
IOWA LAKES COMMUNITY COLLEGE 

TENTATIVE BOARD MEETING AGENDA 

AUGUST 18, 2026 
 

Notice is hereby given that the Board of Trustees of Iowa Lakes Community College will 

meet on Tuesday, August 19, 2025, at the Administration Building, 19 South 7th Street, 

Estherville, Iowa, according to the following schedule: 

 

Board Work Session,  4:00 P.M. 

Board Meeting, 4:30 P.M. 

 

The Board of Trustees of Iowa Lakes Community College, with sufficient notice of at 

least forty-eight (48) hours prior to the start of a scheduled public meeting, will relocate 

the scheduled public meeting to accommodate the participation of individuals with 

disabilities.  Please notify the Board Secretary at (712) 362-0434 if there are special 

accommodations required for your participation. 

 

Work Session – Administration Building, Conference – 4:00 P.M. 

 

(The Board of Trustees will receive information of current interest and will review  

the agenda for the regular meeting but will not take any action.) 

 

Call to Order 

Review Agenda for Board Meeting 

Miscellaneous Discussion 

Adjourn Work Session 

 

Regular Monthly Meeting—Administration Board Room—4:30 P.M. 

 

I. Call to Order 

 

II. Review and Approval of Agenda 

 

III. Review and Approval of Minutes 

 

IV. Delegations, Public Comment, and Communications 

 

V. Personnel/Consent Agenda  ....................................................................  Trudy Ahrens 

Executive Director of Human Resources 

 

A) Resignations / New Hires / Contracts 

 

 

VI. Iowa Lakes Report .................................................................................. Laura Howard 

Executive Director of Data and Technology 

A)  Institutional Research Collaborative 
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VII. Administration Functions ........................................................................Robert Leifeld 

Vice President of Administration 

A) Public Hearing on the proposed sale of property 

B) Resolution on PACHS’s offer 

C) Donation from PACHS  

 

 

VIII. Student Services..........................................................................................  Troy Larson 

Vice President of Student Services 

 

A) Board Policy Exemption, Series #307 and #424 

 

 

IX. Iowa Lakes Update  ...................................................................................... Beth Elman 

Executive Director of Marketing 

 

 

X. Foundations ....................................................................................................  Dan Lutat 

Executive Director, Foundation & Governmental Relations 

A) Donations 

 

 

XI. Treasurer’s Report / Monthly Bills  .......................................................  Tia Bernholtz 

Executive Director of Finance 

A) Financial Reports 

B) Monthly Bills 

C) Course Fees Update 

 

 

XII. Oral Reports 

 

A) College President and Trustees 

 

1) Community Colleges for Iowa—Presidents 

2) Community Colleges for Iowa—Trustees  

3) Trustee Comments 

 

 

XIII. Future Events 

 

The next regular monthly Board meeting will be on Tuesday, September 15, 2026, at 

4:30 P.M. at the Administration Building, 19 South 7th Street, Estherville, Iowa. The 

Work Session will begin at 4:00 P.M. 

 

 

XIV. Adjournment  


