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Iowa Lakes Community College - Focused Visit Report - Fall 2020 

History of Iowa Lakes Community College  

Iowa Lakes Community College (ILCC) was officially recognized by the Iowa 

Department of Education on October 28, 1966. Iowa Lakes was organized in January of 1967 

when the first Board of Directors met to begin planning the organization and development of the 

College.  Iowa Lakes is a public, comprehensive educational institution dedicated to serving the 

needs of rural Northwest Iowa and the surrounding region. Providing an open-door to higher 

education for all is a founding principle of the College. The open-door policy guarantees access 

to postsecondary educational opportunities regardless of background, history or previous 

education. Iowa Lakes is the only two-year degree-granting higher education institution in a 

2,900 square mile sector (an area larger than the state of Rhode Island). The largest community 

in the College’s service district is home to 11,000 of the area’s 67,600 total residents where most 

of the communities have populations less than 4,000. More than 60 percent of the student body 

comes from a high school within a 50-mile radius of the College. This area includes all or parts 

of the 13 counties in the Prairie Lakes Area Education Agency. In 1968, the Board approved the 

merger of Estherville Junior College and its facilities into the new district.  

In 1970, the Board approved the merger of Emmetsburg Junior College, which gave Iowa 

Lakes two primary campuses in the area, Estherville and Emmetsburg. The Emmetsburg College 

had previously been operated by the Emmetsburg public schools since its founding in 1930.  

Since its beginning, Iowa Lakes has grown to include five campuses: Estherville, Emmetsburg, 

Spencer, Spirit Lake, and Algona. 

The Spencer Campus began operating in the mid-1970s. It provides facilities for day and 

evening college liberal arts courses, allied health and office programs, a computer lab, 

community education services, a Student Success Center, and houses the region’s Small 

Business Development Center.  

The Spirit Lake Campus opened in 1984, and in 1995 moved into new facilities. The 

campus provides day and evening courses, technical training, community education services, a 

computer lab, and a Student Success Center. The Spirit Lake Campus, like the other four 

campuses, has two video-conferencing classrooms, which can receive or originate courses, 

providing an opportunity to offer a greater variety of courses to all students on all campuses. 

A facility in Algona was purchased in late 1986 and has been developed into a college 

campus with facilities for day and evening courses, community and education services, a Student 

Success Center, and the main offices of the Retired and Senior Volunteer Program.  

Additionally, the campus houses the Tietz Entrepreneurial Center, which provides aspiring 

entrepreneurs and business owners with information and resources essential for business success. 
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Mission Statement  

“To provide opportunities for quality lifelong learning and promote economic 

development for our communities.” 

 

Institutional Commitments  

As a comprehensive community college, Iowa Lakes is committed to providing:  

• Developmental and pre-college level education for those who lack the necessary 

academic background for direct entry into college-level courses.  

• Programs of study leading to the associate in arts and the associate in science 

degrees which can be effectively transferred and applied toward the baccalaureate 

degree. 

• Programs of study in career and technical fields leading to a skill-set certification, 

diploma and/or the associate in applied science degree for entry into the 

workforce.  

• Workforce development, continuing education, and training programs that support 

the needs of employees and employers and serve as a mechanism for economic 

development.  

• Community interest programs and activities that promote personal growth and 

cultural enrichment for the betterment of local community members and students.   

• Support services that assist students in achieving their education and training 

goals by providing success centers, professional and peer tutors, online tutoring 

service (Smart Thinking), and Grammarly. 

 

Vision  

“To be a premier center of higher education, serving as a gateway to success.” 

Core Values 

• The College is dedicated to quality education.  

• The College is a community partner.  

• The College believes in the dignity of the individual.  

• The College is committed to developing the integrity, self-worth, well-

being, and potential of all learners.  

• The College embraces diverse ideologies, cultures, perspectives, and 

opportunities in the college experience. 
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Institutional Profile  

Iowa Lakes Community College is a public, two-year, non-profit institution offering 67 

academic programs of study, business and industry certifications, secondary programs for 

regional high schools, and adult education and literacy. Consistent with Iowa Lakes’ mission, 

classes accommodate student needs by being offered in various modalities. This flexibility and 

variety of delivery modes bring offerings directly or within a short drive of any potential student 

in the somewhat remote counties served by Iowa Lakes. The College’s five-county service 

region encompasses 2,900 square miles with just over 67,600 residents. Its five campuses include 

30 facilities, occupying 555 acres of land.  

Iowa Lakes’ unduplicated enrollment from Fall 2019 was 2953 students - 43 percent 

were high school students in joint enrollment programs, 29 percent were enrolled in career and 

technical education (CTE) programs, and 28 percent were enrolled in arts and science transfer 

programs.  While Iowa Lakes is 13th in total enrollment in the state, it ranks 9th in the number of 

credit student awards, according to the 2017 Community College Profile Report published by the 

Iowa Department of Education. Additionally, the College was 4th in the proportion of joint 

enrollment students served and 7th in the proportion of distance learning enrollment.   

Iowa Lakes employs 69 full-time faculty and approximately 70 adjunct faculty each term.   

The College boasts a full-time faculty-to-student ratio of 1 to 15. This low ratio allows for more 

teacher/student engagement, which no doubt has contributed to the fact that Iowa Lakes has 

ranked 6th in the state for graduation and 4th in the state for student transfer.  Iowa Lakes houses 

its distance education courses on its Canvas learning management system.  Four academic 

programs are offered entirely online, as well as coursework for four additional programs. Two 

classrooms at each of the five campuses are equipped for the Iowa Lakes television system, 

which offers a video-conferencing system with two-way audio and video. 

The continuing education department uses classroom facilities at college-owned sites and 

other community and business locations.  Iowa Lakes’ staff work diligently with adults in the 

area to help them complete their high school equivalency diploma, improve English language 

skills, and develop career pathways that start with education and training provided at Iowa 

Lakes.   

 

Introduction 

The on-site Peer Review visit was conducted March 26-28, 2018.  Since that time, Iowa 

Lakes has progressed through the accreditation process by preparing a self-study addressing the 

Institutional Actions Council (IAC) recommendations, which has been transformative in 

clarifying accreditation expectations. The IAC experience was especially useful, and Iowa Lakes 

has taken steps to support the recommendations. Iowa Lakes is proud of the work and the clarity 

of the path designed to address the intensive timeline implemented, and the promise of the 

outcomes to make the College even stronger. Iowa Lakes appreciates the opportunity to focus on 

the initiatives outlined in this response and to host a focused visit in the Fall 2020 semester to 

demonstrate progress to the Higher Learning Commission (HLC) team. Following are the 

specific criteria noted in the HLC formal notification letter dated November 15: 
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The Institution meets Criterion Three, Core Component 3.A, “the institution’s degree programs 

are appropriate to higher education,” but with concerns for the following reasons: 

• Although the Institution is in the process of reviewing and developing consistent 

learning goals which are scheduled to be completed by the end of the Fall 2018 

semester, course-level learning goals are not consistent across all modes of 

delivery and at all locations. 

 

• There appears to be limited understanding of the importance of consistency in 

developing learning goals for the same courses in different modalities. 

 

• There are no policies or procedures in place for determining course learning goals 

across modalities. 

 

The Institution meets Criterion Three, Core Component 3.C, “the institution has the faculty 

and staff needed for effective, high-quality programs and student services,” but with concerns for 

the following reasons: 

• The Institution has limited documentation verifying all faculty, including those 

teaching dual credit, are properly credentialed. (As to dual credit faculty, since the 

Institution had not applied for an extension for meeting HLC’s credentialing 

requirements, the limited documentation was a concern). 

 

• The IAC Hearing Committee determined that the institution’s documentation 

providing two examples of tested experience was insufficient to allay concerns 

related to their process for determining tested experience. 

 

The Institution meets Criterion Four, Core Component 4.A, “the institution demonstrates 

responsibility for the quality of its educational programs,” but with concerns for the following 

reasons: 

• While some progress has been made by the Institution, inconsistencies in the 

learning outcomes for the same course, regardless of modality (face-to-face, dual 

credit, or multiple sections of the same course) make it difficult to ensure if the 

courses offered are equivalent in content. 

 

The Institution meets Criterion Four, Core Component 4.B, “the institution demonstrates a 

commitment to educational achievement and improvement through ongoing assessment of 

student learning,” but with concerns for the following reasons: 

• While specific learning outcomes are being drafted and the institution has 

modified its committee structure to better accommodate the anticipated 

assessment activities, assessment at this point lacks maturity and is not collected 

regularly or used for programmatic improvement or to improve general education 

outcomes. 

 

• Concerns remain about the overall lack of direct measures of student learning, co-

curricular assessment, and student success data. 
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Following the receipt of the Institutional Actions Council letter in 2018, Iowa Lakes’ 

President shared the concerns with all employees.  The Institutional Action Council letter can be 

located by using the Higher Learning Commission (HLC) hyperlink on the Institutional 

Accreditation Page on the Iowa Lakes website.1

 
 

The team report provided the impetus for institutional action focused on addressing these 

concerns and the initiation of corrective measures to ensure full compliance with all Higher 

Learning Commission criteria for re-accreditation. It is with confidence the faculty, staff, 

administration, and Board of Trustees believe actions taken, and described in this report, will 

result in full compliance with all criteria. 

 

 

 

 

 

 

 

 

 

 
1 (HLC Link) Iowa Lakes Community College Accreditation Webpage, https://www.iowalakes.edu/about-
us/accreditation, retrieved on 7/30/20 

https://www.iowalakes.edu/about-us/accreditation
https://www.iowalakes.edu/about-us/accreditation
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3 - Teaching and Learning: Quality, Resources, and Support  

The institution provides high-quality education, wherever and however its offerings are 

delivered. 

Response to 3.A 

Subcomponent 3. The institution’s program quality and learning goals are 

consistent across all modes of delivery and all locations (on the main campus, 

at additional locations, by distance delivery, as concurrent enrollment, through 

contractual or consortia arrangements, or any other modality). 

3.A Comment/concern identified by IAC: 

Comment  Evidence of Attainment 

There appears to be a limited understanding of the 

importance of consistency in developing learning 

goals for the same courses in different modalities. 

• Course learning outcomes are 

consistent, regardless of modality 

• Syllabus Template/Checklist 

• Professional Development 

Assessment Workshops offered 

multiple times at Iowa Lakes 

• Professional Development 

Assessment Workshops attended 

off-site/on-line (JCCC, HLC, 

IUPUI, & ICCOC) by almost 50 

percent of Iowa Lakes full-time 

faculty and instructional staff 

• Assessment of Student Learning 

and Program Review Committee 

and Curriculum Committee lead the 

assessment initiative 

• A new faculty member is paired 

with a faculty mentor to ensure 

assessment focus 

• Required assessment training for 

adjunct faculty 

• Implementation of culture 

change/shift 
There are no policies or procedures in place for 

determining course learning goals across 

modalities. 

• Program and Discipline Reviews 

have been updated to include an 

enhanced focus on assessment 

• Assessment of Student Learning 

and Program Review Committee 

and Curriculum Committee 

implemented policies and 

procedures ensuring learning 

outcomes, regardless of modality 

are consistent 
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• Program/Discipline Meeting 

Minutes 

• CLO Master List of approved 

outcomes  

• Multi-section course assessment 

form 

 

3.A.3. The institution’s program quality and learning goals are consistent across 

all modes of delivery and all locations (on the main campus, at additional 

locations, by distance delivery, as concurrent enrollment, through contractual or 

consortia arrangements, or any other modality). 

Culture of Assessment   

The main concern for 3.A was the consistency of learning outcomes across all modes of 

delivery and locations. As a result of the IAC suggestions, a significant initiative was 

implemented to improve assessment processes at all levels at the College.2   

The IAC suggestions, paired with participation in many HLC assessment workshops, 

established the foundation of the Iowa Lakes Community College assessment initiatives.  Since 

the site visit in 2018, Iowa Lakes has embarked in both magnitude and timeline on an aggressive 

overhaul of its assessment practices.  Using the Canvas Learning Management System (LMS) 

platform, a course entitled “Assessment at Iowa Lakes” was created to serve as the hub for all 

assessment activities at the College.  Modules in this course include: 

• Welcome to Assessment at Iowa Lakes Community College 

• Introduction to Assessment at Iowa Lakes Community College 

• Institutional Learning Outcome (ILO) Assessment 

• General Education Assessment 

• Program Learning Outcome (PLO) Assessment 

• Course Learning Outcome (CLO) Assessment 

• Co-Curricular Assessment 

• Assessment Help 

• Miscellaneous Tools 

 

The aggressive timeline of assessment along with the content in the Canvas course 

outline a chronology of activities and accomplishments that have served to create a culture of 

assessment at Iowa Lakes.  Furthermore, to make immediate progress in addressing this concern, 

it was determined that weaving assessment into the culture and providing additional professional 

development were two key steps in building and sustaining a culture of assessment.3  

Beginning with the hiring process, new faculty are exposed to the importance of the Iowa 

Lakes culture of assessment.  This happens through a mandatory workshop and teacher training, 

which includes an assessment component before beginning their instructional assignment.  

 
2 Iowa Lakes Assessment Vision (Appendix Pg. 40). 
3 Professional Development Workshops Schedule (Appendix Pg. 42). 
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Furthermore, a mentor trainer4 assists the new faculty in the processes and procedures at Iowa 

Lakes for their first year.  Using an online training course, new faculty and adjunct faculty are 

required to complete training in areas where they may need to refresh.  Iowa Lakes ensures this 

process by having the Quality Faculty Plan Committee (QFP) set policy regarding faculty 

development, including the needs of assessment.  The online training course in Canvas is 

monitored by the Educational Technologist. 

After hire, full-time and part-time faculty are required to attend annual professional 

development activities, which educate them on a variety of assessment and outcomes topics. 

Annual professional development is also required for Iowa Lakes’ adjunct instructors, as stated 

in their temporary instructor agreement.5  Furthermore, all new faculty complete modules (in 

assessment and other topics as assigned) in the online training course.  Since 2018, professional 

development activities have been geared toward developing and maintaining consistent learning 

outcomes for courses, regardless of modality.  

 

Professional Development Leading to Consistent Learning Outcomes 

Since 2018, a combination of internal and external funds provide professional 

development days devoted to enhancing knowledge of the importance of consistency in 

developing learning outcomes for the same courses in different modalities.    

• May 2018: Iowa Lakes faculty and staff adopted standard terms and definitions 

for course, program, and institutional learning outcomes. Definitions were 

written, reviewed, and approved by the faculty-led Curriculum Committee. 

• August 2018: Professional Development workshops were held where faculty 

spent a full day on the assessment of student learning with Susan Hatfield.  Iowa 

Lakes’ faculty worked in disciplinary groups on learning outcomes, including 

program (PLO), course (CLO), and institutional learning outcomes (ILO).   

• Professional Development workshops were also conducted in August 2019, 

January, February, May, and August 2020; most workshops were conducted by 

Marie Baehr.  Future Professional Development workshops are scheduled for 

January and May 2021.    

• February 2019 and May 2020:  Professional Development Assessment workshops 

were conducted by Iowa Lakes’ staff and faculty.  

• On-going:  Training for full-time, part-time, and adjunct faculty (including 

concurrent enrollment adjunct faculty) with specific assessment topics will 

continue each Fall and Spring.   

While the QFP Committee sets policy for faculty development, identification of areas of 

training needs is a collaborative effort between the administration and faculty.  These structured 

days are mandatory for full and part-time faculty; adjunct instructors are strongly encouraged to 

attend.  Topics such as collaborative writing days allow faculty to meet as teams to plan and 

review assessments, review data, and work together to determine best practices for enhancing 

 
4 Faculty Mentor Program Procedure (Appendix Pg. 49). 
5 Adjunct Assessment Workshop (Appendix Pg. 54). 
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student learning.  Finally, Iowa Lakes offers assessment workshops for all faculty and promotes 

professional development opportunities outside of the College. 

 

Course Learning Outcomes and Ensuring Consistency 

The Iowa Lakes Assessment of Student Learning and Program Review Committee 

(ARC) approved new Bylaws on September 18, 2018, and established two sub-committees: 

Program Review subcommittee and Assessment of Student Learning subcommittee.6 Committee 

meetings are co-chaired by the lead faculty of the two sub-committees. Committee composition 

was enhanced to include new Career and Technical Education and Arts and Science faculty. This 

faculty-led committee worked in tandem with the Curriculum Committee to move the institution 

forward, providing training to faculty members, and leading the initiative to align all active Iowa 

Lakes’ courses and outcomes by June 30, 2020. 

College leadership, faculty, and staff are active in the development of the policies and 

processes that ensure consistency, which has led to improved teaching and learning. The faculty-

led Curriculum Committee developed a process for review and approval of outcomes at the 

course and program level. The procedures ensure that learning outcomes are written clearly, are 

measurable, and are consistent.  These procedures were initiated during Fall 2018, and by June 

2020, all active courses have approved outcomes that are shared with all faculty. Those outcomes 

are required to be placed on the course syllabus.   

 

The procedures for development, approval, and distribution of outcomes are as follows: 

• Faculty collaborate to develop achievable outcomes that are clearly 

defined and in line with learning objectives for each course. 

• All faculty, whether full time, part-time or adjunct, who teach a section of a 

particular course, regardless of modality, meet and work together to develop 

outcomes for the overall course, not just their specific section. Deans meet with 

faculty to review outcomes. 

• Outcomes for online consortium courses led by consortium partner colleges are 

brought forward by the Chief Academic Officer (CAO), for approval by the Iowa 

Lakes Curriculum Committee.  

• The Curriculum Committee reviews the outcomes focusing on measurable 

elements and clarity of outcomes at the course level. 

• Approved outcomes are distributed to all faculty teaching sections for that course, 

whether face-to-face, online, or through concurrent enrollment. (see below for 

National Alliance of Concurrent Enrollment Partnership (NACEP) information.)  

• Faculty are required to use the new syllabus template, which includes institutional 

learning outcomes and approved course learning outcomes.7 

• Syllabi are turned in each semester and reviewed by supervisors for consistency, 

using a new syllabus review checklist.8  

 
6 ARC Bylaws (Appendix Pg. 57). 
7 Syllabus Template (Appendix Pg. 58). 
8 Syllabus Checklist (Appendix Pg. 63). 
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• A master list of approved course learning outcomes is available for all faculty on 

the College’s internal shared “S:” drive.  Approved outcomes are available to 

faculty teaching the specific sections. 

• Course outcomes are modified using the same process.  Updated outcomes are 

presented to the Curriculum Committee with a narrative to provide a description 

of the changes requested and rationale for the proposed changes. 

• Course outcomes are reviewed at least once every five years.  

 

National Alliance of Concurrent Enrollment Partnerships (NACEP) Standards 

and Course Outcomes 

Iowa Lakes continues to meet the National Association of Concurrent Enrollment 

Partnership (NACEP) standards, and requires the same syllabi, including assessments, as the 

discipline on campus. Concurrent enrollment is defined by any course offered to students in 

grades nine through twelve during the regular school year approved by the board of directors of a 

school district through a contractual agreement between a community college and the school 

district. The courses offered through concurrent enrollment are monitored closely to ensure 

alignment to Iowa Department of Education (IDOE), Higher Learning Commission (HLC), and 

the National Association of Concurrent Enrollment Partnership (NACEP) standards. Discipline 

faculty meet twice annually with adjunct faculty (concurrent enrollment instructors) to review 

syllabi, course outcomes, teaching methods, and assessments to ensure alignment.9   

 

Online Consortium Courses 

Sixty-seven courses offered at Iowa Lakes are part of the Iowa Community College 

Online Consortium (ICCOC), where partner colleges share the lead in courses. The course 

learning outcomes used in a course reflect the approved outcomes of the lead College.  The 

consortium is structured to balance lead section authorization across all member institutions, 

allowing a greater selection of courses for students.  Each member institution of the consortium 

is individually accredited by the HLC. 

Fifty-four courses in the Iowa Lakes catalog are only taught online by adjunct faculty 

hired by the consortium partners.  Course outcomes approved by the lead College were also 

adopted and approved by the Iowa Lakes Curriculum Committee.10  It is also noted in the 

consortia agreement that these shared courses transfer and are transcripted mutually between 

each member institution. 

The Chief Academic Officer and Distance Learning Supervisor from each of the six 

partner colleges serve on the ICCOC Oversight committee.  Included in the responsibilities of 

providing guidance to the consortium, this committee monitors courses and programming offered 

to ensure consistency between partner colleges.  Communication and data sharing are vital to 

ensure that a potential change in an outcome at one institution does not cause inadvertent harm or 

that the proposed change is implemented consistently at each partner college. 

 

 
9 NACEP Workshop Agenda (Appendix Pg. 64). 
10 C-3 Course Assessment Form (Appendix Pg. 67). 
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Assessment of Multi-Section Courses 

The current process ensures course outcomes are aligned among all sections and 

modalities.  Supervisors identify multi-section courses and identify a full-time faculty member to 

lead the assessment in those courses. The lead faculty distributes and collects the assessment 

data from other full-time and adjunct instructors, as well as compiles the data for reports. 

Assessments used are developed collaboratively by faculty during assessment writing days or 

through other communication efforts.  

Faculty teaching multi-section courses meet at the end of the term to review assessment 

data and discuss potential findings or trends, and to review opportunities to enhance the course.  

The lead full-time faculty member shares cumulative data and completed assessment forms with 

all who taught sections of the course, as well as supervisors.  Ideas and feedback are shared and 

documented.    

A multi-section course assessment form developed by the faculty-led Assessment of 

Student Learning and Program Review Committee (ARC) is used to gather assessment data for 

multi-section courses.11 The completed form provides documentation of assessment results, 

captures trend data, outlines opportunities to improve learning, and proposes steps for change 

and improvement.   

 

Iowa Lakes Policies and Procedures for Course Learning Outcomes 

Procedures in place to maintain consistent course learning outcomes across modalities 

include: 

• Full-time and regular part-time faculty develop course learning outcomes; these 

outcomes can be modified if necessary. 

• CLO’s must be approved by the Deans and Curriculum Committee. 

• Curriculum Committee policy allows proposals for new and modified CLO’s 

from full-time faculty or assigned lead adjunct faculty. Approval by one or more 

faculty members and the assigned Dean must be in place prior to Curriculum 

Committee review. 

• Full-time faculty meet twice each year with concurrent enrollment faculty to 

discuss courses and sections. 

• Iowa Lakes follows IDOE, HLC, and NACEP standards, which require common 

assessments and outcomes. 

• All faculty must use the college syllabus template, regardless of modality. This 

includes listing the approved course learning outcomes. 

• Deans and faculty supervisors review all syllabi each semester, using a syllabus 

checklist. 

• Multiple faculties teaching the same course complete a multi-section course 

assessment form (process noted previously). 

• Approved course learning outcomes are used for all course sections. 

• Access to approved outcomes for all courses is available on the shared drive. 

 
11 C-4 Multi-section Course Assessment Form (Appendix Pg. 69). 
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Iowa Lakes’ course learning outcomes are consistent across all modes of delivery 

and all locations.  The consistency of course quality and learning outcomes across all of Iowa 

Lakes’ various modes of delivery is ensured by oversight from the Assessment Leadership Team, 

Chief Academic Officer, Campus Deans,  ARC Committee, Curriculum Committee, and the 

development of a college-wide program review timeline.  The ARC and Curriculum Committees 

routinely discuss ways to safeguard the consistencies between Iowa Lakes’ online and on-

campus offerings. Consistency is also promoted by the presence of other administrators in 

faculty meetings as well as the presence of the CAO at the ICCOC oversight meetings. 

Additionally, full-time faculty serve as mentors to the concurrent enrollment program faculty. 

 

3.C - Core Component 3.C 

The institution has the faculty and staff needed for effective, high-quality programs and student 

services. 

Response to 3.C 

Subcomponent 2.  All instructors are appropriately credentialed, including 

those in concurrent enrollment, contractual, and consortia programs. 

3.C Comment/concern identified by IAC: 

Comment  Evidence of Attainment 

There was limited documentation on tested 

experience, and Iowa Lakes was not 

transparent with the information location. 

• The tested experience listed on the 

Faculty Qualifications Form 

reviewed  

• Additional forms clarifying tested 

experience created and 

implemented  

• Quality Faculty Plan, pages 7 & 8, 

all instructors are required to have 

the same credentials 

They did not have documentation for the 

concurrent enrollment high school teachers. 

• Quality Faculty Plan, pages 7 & 8, 

all instructors are required to have 

the same credential  

• Concurrent enrollment files 

labeled for easier identification 

 

3.C.2. All instructors are appropriately credentialed, including those in concurrent 

enrollment, contractual, and consortial programs. 

Since the March 2018 visit, the institution has made significant efforts to improve 

communication and understanding of Commission policy and guidelines regarding faculty 

credentialing.  A major step taken in this area was a review of all faculty personnel files 

conducted by the College Deans, the Chief Academic Officer, and the Executive Director of 
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Human Resources to ensure required documentation for all faculty members is complete and up 

to date. 

Iowa Lakes acknowledges that when the HLC review team was on-site, there may have 

been a miscommunication in the way the questions were posed, or in the responses the Human 

Resource staff provided to the review team. The Executive Director of Human Resources 

reached out to three other community colleges who had successful credential reviews from the 

HLC.  Iowa Lakes compared the documentation process with these schools and has actively 

sought out new ways to clearly document tested experience for external reviewers.  Although 

Iowa Lakes process mirrors those of successful HLC colleges, a new additional form specifically 

addressing alternative credentialing was developed.  Iowa Lakes follows the state requirements 

for credentials as clearly defined on pages 7-8 of the Quality Faculty Plan.12 

Since the HLC visit in 2018, faculty files were reviewed to verify that current and any 

newly hired instructors meet the Iowa Department of Education hiring guideline requirements. 

Career and Technical Education Commission (CTE) policy also provides for the use of “Tested 

Experience” as a substitute for an earned credential or portion thereof.13 This policy allows an 

institution to determine that a faculty member is qualified based on experience deemed to be 

equivalent to the degree it would otherwise require for a faculty position. The guidelines state 

that if an individual does not have an earned degree one level higher than the field of instruction, 

they must  “possess a combination of education, training, and at least 6,000 hours of relevant, 

tested experience in the field of instruction.”  Effective June 1, 2020, the State of Iowa amended 

Iowa Code for CTE instructors to allow faculty to qualify with a Bachelor’s Degree that includes 

at least 18 hours completed in the career and technical field of instruction in which the instructor 

teaches; or possess an Associate’s Degree in their career and technical education field of 

instruction and 3,000 hours of relevant, tested experience in the field. During the initial review 

with the HLC in April 2018, faculty files for CTE instructors included a Faculty Qualifications 

Form as a cover sheet listing education, certificates, and past employment history. Employment 

history included the location of employment, position, length of employment, and job duties 

(tested experience).  

To more clearly present tested experience, an additional Alternative Credentialing/Tested 

Work Experience Sheet was added to faculty files when tested experience was used to qualify an 

instructor.  This form includes a list of items that can be included when considering tested 

experiences such as work experience, Bachelor’s Degree in another related area, Associate’s 

Degree, Diploma, certifications, C.E.U.’s, teaching experience, or other substantial 

accomplishments.  The appropriate items used to document tested experience are marked, and a 

justification narrative is written by the Executive Director of Human Resources, including 

verification of employment, that supports the decision.  This form is also reviewed by the 

appropriate Executive Dean for additional approval.  Examples of the Faculty Qualifications 

Form along with the new Alternative Credentials/Work Experience sheet are included for a full-

time faculty member and a concurrent high school partnership faculty member. These have been 

 
12 Human Resources Faculty Qualifications Procedure (Appendix Pg. 70). 
13 Concurrent and Full Time-Tested Experience Form (Appendix Pg. 72). 
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updated with the new Iowa guidelines for instructors going forward. If the qualifications are met, 

and the individual is approved to teach, the Executive Director of Human Resources, in 

consultation with the Chief Academic Officer and Executive Dean, determines the 

discipline/prefix or specific courses the instructor is qualified to teach.  After approval, the 

Executive Director of Human Resources inputs the discipline(s) that an instructor can teach 

within the college operating software, and the system blocks the instructor from being assigned a 

course with a discipline prefix that has not been approved.  If a faculty can teach some courses 

within a certain discipline, but not all, those courses are individually listed within the system.  

 

Adjunct/Concurrent Enrollment High School Instructors 

Concurrent enrollment high school instructors are considered adjunct instructors, and 

both are held to the same credentialing standards as full-time instructors. Adjunct or high school 

concurrent enrollment instructors who do not meet the qualifications do not instruct that course.  

During the 2018 peer review visit, human resource files did not differentiate between high school 

and adjunct instructors.  In the future, high school adjunct instructor files will be clearly marked 

for easy identification.14 

During the accreditation visit from the Iowa Department of Education (IDOE) in 

November 2018, Iowa Lakes was complimented on the faculty files.  Following is an excerpt 

from the report from the state: the entire report can be found on Iowa Lakes website:    

“…it was apparent that ILCC utilized a clear process for evaluating the 

qualifications of the faculty under review and had supportive material for 

justifying the instructional assignments. In particular, the DE team was very 

impressed with the organization of the personnel files and the fact that they have 

established a software process to help prevent instructors from teaching courses 

for which they are not qualified. The qualification reviewer simply indicates the 

discipline(s) that an instructor can teach within the software, and the system 

blocks the instructor from being assigned a course with a discipline prefix that 

has not been approved/indicated.  If a faculty can teach some courses within a 

certain discipline, but not all, those courses are individually listed within the 

system. “ 

 

Instructors at Iowa Lakes are appropriately credentialed and possess academic 

degrees relevant to the field in which they are teaching and at least one-degree level above 

the level at which they teach. Consistent with this policy, faculty shall possess the appropriate 

academic credentials for their teaching field and professional skill in teaching. For Arts and 

Sciences teaching positions at Iowa Lakes, a master’s degree in the field of instruction or a 

master’s degree in any field and at least 18 graduate credits in the discipline being taught is the 

minimum academic credential required. All other qualifications being equal, the candidate with 

doctoral credentials will be preferred.  

 

 
14 Concurrent Qualifications Form (Appendix Pg. 73). 
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4 - Teaching and Learning: Quality, Resources, and Support  

The institution demonstrates responsibility for the quality of its educational programs, learning 

environments, and support services, and it evaluates effectiveness for student learning 

through processes designed to promote continuous improvement. 

Response to 4.A 

Subcomponent 1.  The institution maintains a practice of regular program reviews.  

4.A Comment/concern identified by IAC: 

Comment  Evidence of Attainment 

While some progress has been made by the 

institution, inconsistencies in the learning 

outcomes for the same course, regardless of 

modality (face-to-face, concurrent 

enrollment, or multiple sections of the same 

course) make it difficult to ensure if the 

courses offered are equivalent in content. 

• Course learning outcomes are 

consistent, regardless of modality 

• Syllabus template  

• CLO Master List of approved 

outcomes  

• Deans Oversight  

• Curriculum Committee oversight  

• Required adjunct faculty training  

• Multi-section course assessment 

form  

• Program/Discipline Review 

 

4.A.1. The institution maintains a practice of regular program reviews. 

Iowa Lakes has revised its program review process to focus on strengthening the use of 

data, evaluating the success of graduates,  enhancing the focus on achievement of program 

outcomes, and elevating the evaluative-action nature of the review into a stronger element.  

Beginning Spring 2019, all programs have adopted the new process and conduct five-year 

reviews to ensure proper program alignment and successful outcomes.   

In response to concerns expressed, Iowa Lakes asserted control of its curriculum and 

required course learning outcomes to be revised or developed and approved for every course as 

outlined above in 3.A.3.  Supervisors and faculty worked together to review and write robust, 

measurable outcomes.  In addition, faculty teaching multiple sections of a course collaborated for 

a standard set of outcomes which were then reviewed and approved by the faculty-led 

Curriculum Committee and archived on the College’s shared drive.  Clear and repeated 

communication to all Iowa Lakes faculty reinforced the requirement to use the same course 

number, name, description, and learning outcomes in every section of a course.  Only the 

approved outcomes can be used in each class, regardless of location, whether taught by full-time 

faculty or adjunct (including concurrent enrolment instructors) and regardless of the mode of 

delivery. The Curriculum Committee is held to standards for approving clear and measurable 

outcomes to serve as the foundation for the assessment of student learning.  In addition to the 

process for review and revision of course learning outcomes, the Curriculum Committee updated 
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the course syllabus template.  Faculty updated all course syllabi using the new template for Fall 

2019 and Spring 2020.   

The Practice of Regular Program Reviews 

Iowa Lakes has maintained a process for comprehensive program review, which involves 

a report from the program coordinator, recommendations from the Program Review Committee, 

follow-up with administration, and progress monitoring by faculty and the respective campus 

Dean or supervisor.  The review is held in five-year increments with 20 percent of programs 

reviewed each year.15 The process has been revised and enhanced in recent years to require a 

more in-depth self-study by the program faculty. During the 2020 ARC summer summit, the 

program review document, G-2 Comprehensive Instructional Program Review Template (shelled 

in Canvas) and Form P-5, 16 had two content improvements.  One was rewording a question that 

gave examples of the types of assessment that could be used, as faculty did not seem to deviate 

from the provided examples.  The second content improvement was adding a reflection question 

summarizing data trends and the impact of assessment on student learning.  The Program Review 

Subcommittee produces recommendations following each of these five-year comprehensive 

program reviews.  Recommendations often reflect potential curriculum changes, enrollment 

challenges, and equipment needs. In addition to the program review process, the faculty 

supervisor reviews all outcomes associated with the program being reviewed to ensure validity. 

The Program Review Subcommittee, with assistance from the full ARC committee, 

developed a “Guide for Program Review” (Form P-5A)17 to assist the program faculty through 

the program review process and timeline. As noted on the guide, post-program review meetings 

are scheduled to recap the program review and to set follow up program review meetings.  One 

year later, program review meetings are scheduled to monitor the progress made on 

recommendations proposed during the review.  Pending the status of recommendations, follow 

up meetings are scheduled.  All faculty are invited to attend program reviews, and faculty who 

will be conducting a program review the following year are strongly encouraged to be part of the 

current year process.  

The Assessment of Student Learning and Program Review Committee (ARC) examines 

the program outcome assessment plans for those programs scheduled for program reviews in the 

upcoming year.  Completed assessments and documentation are archived in the Canvas course, 

Assessment at Iowa Lakes, and are available for review to assure that the assessment process is 

promoting continuous improvement for programs and disciplines.  An ARC Committee member 

meets with the program or discipline faculty to discuss improved program assessments and 

documentation of student learning. 

Program review also focuses on program requests for funding and equipment, to be 

directed to the appropriate sources within the College.  These include the Technology & 

Equipment Committee, Perkins funding for Career and Technical Education (CTE) programs, 

and grants, when available, or institutional funds.  The current Title III President’s grant has 

provided funding for classroom instructional technology for more interactive learning and 

advanced simulation equipment.  A major component of this grant also provides funds for 

professional development for faculty members. 

 
15 Five Year Program Review Schedule (Appendix Pg. 74). 
16 Form P-5 Comprehensive Program Review Template (Appendix Pg. 75). 
17 Form P-5A Comprehensive Program Review Guide (Appendix Pg. 81). 
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All program reviews, supporting materials, and records are archived in the Canvas 

course.  Previously, they were retained by administration and program coordinators in an 

electronic form as well as in a program binder.  Iowa Lakes not only understands the importance 

of assessment for students but also the assessment of the entire process. 

Core Component 4.B:   

The institution demonstrates a commitment to educational achievement and improvement 

through on-going assessment of student learning. 

Response to 4.B 

Subcomponent 1.  The institution has clearly stated goals for student learning 

and effective processes for assessment of student learning and achievement of 

learning goals.  

Subcomponent 2.  The institution assesses achievement of the learning 

outcomes that it claims for its curricular and co-curricular programs.  

Subcomponent 3.  The institution uses the information gained from 

assessment to improve student learning. 

4.B Comment/concern identified by IAC: 

Comment  Evidence of Attainment 

Assessment efforts could be enhanced by 

having clearly stated outcomes for courses 

that are incorporated in the syllabi, 

regardless of the mode of delivery or faculty 

member.  The team recommends a 

monitoring report and focus site visit on the 

assessment of student learning. 

• Faculty developed and approved 

Institutional Learning Outcomes (ILO), 

Course Learning Outcomes (CLO), 

Program Learning Outcomes (PLO), and 

General Education program outcomes 

• Professional Development Assessment 

Workshops attended off-site/on-line (JCCC, 

HLC, IUPUI, & ICCOC) by almost 50 

percent of Iowa Lakes full-time faculty and 

instructional staff 

• Course learning outcomes are consistent, 

regardless of modality 

• Professional Development Assessment 

Workshops offered multiple times at Iowa 

Lakes 

• Syllabus template/checklist 

• Deans oversight 

• Curriculum Committee oversight  

• New faculty member paired with a faculty 

mentor to ensure assessment focus 

• Required assessment training for adjunct 

faculty 

• Assessment Proud Newsletter 

• Implementation of culture change/shift  
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4.B.1. The institution has clearly stated goals for student learning and effective 

processes for assessment of student learning and achievement of learning goals. 

During the March 2018 comprehensive site visit, this core component was met with 

concerns (addressed above).  The HLC visit provided clarity by highlighting gaps in the 

assessment processes at Iowa Lakes.  Feedback from the HLC, along with faculty and 

administrator participation in many HLC assessment workshops, established the foundation of 

the Iowa Lakes assessment initiative.  As previously mentioned in 3A, since the site visit in 

2018, Iowa Lakes has embarked on an aggressive overhaul of its assessment practices.  Use of 

the Canvas course, “Assessment at Iowa Lakes” has provided an accessible hub for all 

assessment activities at the College. Faculty are enrolled as “students” in the course and submit 

all assessment plans in this central location. The aggressive timeline of assessment along with 

the content in the Canvas course outline a chronology of accomplishments that have served to 

create a strong culture of assessment at Iowa Lakes.18 

 

Assessment-Related Professional Development   

As a result of the IAC recommendations, a major initiative was implemented to improve 

assessment processes at all levels throughout the institution.  Leading this robust assessment 

initiative are the faculty-led Assessment of Student Learning and Program Review Committee, 

Curriculum Committee, Faculty Assessment Liaison, Compliance and Accreditation 

Coordinator, Institutional Researcher, Chief Academic Officer, Campus Deans, along with the 

leadership from the College President and Board of Directors.  Critical to assessment at the 

College are two faculty-driven committees:  Assessment of Student Learning and Program 

Review Committee (ARC) and Curriculum Committee.  The work of these two committees is 

indicative of the faculty commitment to assessment of student learning.  Since 2018, the 

assessment accomplishments of the College include: 

• Revised and improved curriculum maps for all programs 

• Improved course outcomes which better reflect the level of student learning 

• Aligned course outcomes across course sections, regardless of modality 

• Implemented multi-section course assessment processes 

• Revised and improved program outcomes displayed on the Iowa Lakes website 

• Faculty-designed Institutional Learning Outcomes 

• Revised and improved general education outcomes 

• Actualized an on-going cycle of assessment of Institutional Learning Outcomes, 

Program Learning Outcomes, and Course Learning Outcomes 

• Implemented process for evaluating assessment plans 

• Required direct measures of assessment 

• Implemented co-curricular assessment processes 

• Improved 5-year Program Review process  

 
18 Timeline for Assessment and Program Review Components (Appendix Pg. 83). 
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To make immediate progress in addressing this concern, it was determined that 

professional development was key to building and sustaining a culture of assessment.  

Comprehensive faculty training has been at the core of the assessment initiative. Since the last 

HLC comprehensive visit, the College has fully embraced a culture of faculty-led student 

assessment through continuous, intensive assessment-driven training, including August 2018 

with Susan Hatfield, Winona State University, and multiple professional development 

workshops throughout 2019-2020 with Marie Baehr, Special Assistant to the President and 

Professor of Physics, Coe College.   

 

Assessment and Professional Development 

The faculty-led Assessment of Student Learning and Program Review Committee (ARC) 

focuses on all levels of assessment, including ILO assessment, during their meetings.19  During 

the 2018-2019 academic year, Iowa Lakes embarked on a plan to improve assessment processes 

and institute Institutional Learning Outcome (ILO) assessment.  Part of this endeavor included 

providing professional development training, specifically focusing on ILO assessment, for all 

faculty.  Plans for employee professional development workshops focusing on assessment were 

developed by the Chief Academic Officer, Quality Faculty Plan Committee (QFP), and the 

Assessment of Student Learning and Program Review Committee (ARC).  Specifically, the QFP 

Committee, the entity charged with providing robust faculty development opportunities, planned 

the faculty’s professional development workshops with guidance from the Chief Academic 

Officer and the ARC Committee. 

Three faculty professional development workshops are held each year in August, 

January, and May.  Sample assessment agenda items generally include recommended topics from 

various committee’s (for a comprehensive list of topics see appendix) and these standing agenda 

items: 

• Time for program/discipline faculty to meet: 

o Reflect and discuss past year assessments and assessment of student 

learning 

o Reflect and discuss assessment reports and proposed changes 

o Review schedules and offerings 

• Determine institutional learning outcome assessment plan 

• Write program learning outcome assessment plans and reports 

• Write general education outcome assessment plans and reports 

• Write multi-section course assessment plans and reports 

 

All professional development meetings are mandatory. However, in the event of an 

emergency absence, training sessions are recorded and archived in the Canvas course, 

Assessment at Iowa Lakes. 

 
19 ARC (ILO) Meeting Minutes (Appendix Pg. 86). 
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New faculty and all adjunct faculty are required to complete a faculty development 

course, which includes a module on assessment.  In addition, all faculty (including adjunct 

faculty) are provided access to the Canvas course, Assessment at Iowa Lakes.  One module in 

this course is devoted to training materials and resources.  A recent addition to the course is the 

“Adjunct Guide to ILO Assessment,” which outlines the institutional learning outcomes 

assessment process.   

New full-time faculty are assigned a mentor who is responsible for serving as a resource 

regarding assessment.  The National Alliance of Concurrent Enrollment Partnerships (NACEP) 

accreditation requires meetings between high school faculty (adjunct) teaching a concurrent 

enrollment course section and full-time Iowa Lakes faculty.20  Part of each meeting focuses on 

assessment. In April 2020, the faculty assessment liaison conducted an assessment training 

session via Zoom for all high school adjunct faculty.  A similar training session for all adjunct 

faculty was conducted via Zoom in May 2020, and additional training sessions will be offered in 

September 2020. 

In an effort to integrate all aspects of campus life, a newsletter “Assessment Proud” is 

sent to all employees monthly.21  The newsletters focus on a variety of assessment topics as well 

as rewarding “Assessment Champions” for their commitment to assessment at Iowa Lakes.  

Funding for all assessment initiatives is prioritized in the annual budget process, approved by the 

College President and Board of Trustees.22   

 

Iowa Lakes Community College Assessment of Student Learning  

The College assessment processes focuses on goals for student learning in five areas:  

• Area I   Institutional Learning Outcomes (ILO) 

• Area II  General Education Program 

• Area III  Program Learning Outcomes (PLO) 

• Area IV  Course Learning Outcomes (CLO)  

• Area V  Co-Curricular 

 

Goals for Student Learning Area I: Institutional Learning Outcome (ILO) Assessment  

The Institutional Learning Outcomes (ILO) support Iowa Lakes’ mission: To provide 

opportunities for quality lifelong learning.  Individuals who acquire the basic foundations of 

learning will be valued citizens who will contribute to the economic development in 

communities and globally. 

An integral part of assessment at Iowa Lakes is the assessment of Institutional Learning 

Outcomes. The Assessment of Student Learning and Program Review Committee (ARC) 

approved the following definition of Institutional Learning Outcomes: 

 

 
20 Notes from Highschool Partnership Meeting (Appendix Pg.87). 
21 Assessment Proud Newsletter (Appendix Pg. 89). 
22 Annual Assessment Budget (Appendix Pg. 90). 
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Institutional learning outcomes are broad macro-level transferable knowledge, 

skills, and abilities a student is expected to master as a result of their entire 

experience at Iowa Lakes. These outcomes transcend all (or most) courses and 

extend to co-curricular activities as well. These outcomes are determined at the 

institutional level. 

 

Iowa Lakes’ faculty members develop, draft, and approve the Institutional Learning 

Outcomes. Previous ILO were developed and approved by full-time faculty during a Fall 2017 

workshop meeting.  The Assessment of Student Learning and Program Review Committee 

(ARC) further discussed the Institutional Learning Outcomes, and faculty groups provided 

definitions for each ILO.  From the original five, three outcomes and definitions were presented 

and approved by the ARC Committee in July 2018: 

 

PROFESSIONALISM AND CIVILITY (I-1) 

• Demonstrate personal responsibility in one’s civic, social, and academic life. 

• Interact respectfully with individuals of diverse backgrounds, perspectives, 

beliefs, and values. 

• Work cooperatively as a member of a team. 

 

ORAL AND WRITTEN COMMUNICATIONS (I-2) 

• Convey information professionally through verbal, written, technological or 

visual means. 

 

CRITICAL THINKING AND PROBLEM SOLVING (I-3) 

• Locate, interpret, and apply information. 

• Solve problems through conceptualization, application, analysis, synthesis, and 

evaluation. 

 

The Process for Institutional Learning Outcomes (ILO) Assessment is as follows: 

• Full-time faculty are assigned an ILO to assess each semester (about one-third to 

each ILO); adjunct faculty choose one ILO to assess.23 

• Faculty conduct the assessment and submit their assessment results in Canvas. 

• Results are aggregated by the Institutional Researcher who publishes a summary 

report. 

• Faculty, staff, and administrators analyze data and make recommendations for 

improving student attainment of the outcomes.   

• Based on recommendations, changes are implemented. 

• The continuous assessment cycle allows for the evaluation and revision of 

implemented changes. 

• Trends and patterns are established for on-going evaluation. 

 

 
23 Annual ILO Assessment Assignment (Appendix Pg. 91). 
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The ARC Committee developed the institutional forms to gather ILO assessment data and 

report results. Faculty groups wrote common rubrics to be used in ILO assessment, and those 

rubrics were approved by the ARC Committee.  In August 2018, an Institutional Researcher was 

hired in part to aggregate and disseminate ILO assessment data. During the Spring 2019 

semester, the College conducted the first pilot ILO assessment. For the pilot, full-time faculty 

were asked to choose one ILO to assess, in the course of their choice, and to document results. 

The response rate was 36 percent of full-time faculty reporting results.  While disappointing, this 

participation percentage did not account for program faculty who submitted aggregated results.  

In addition, several faculty members missed the Spring deadline because their students were 

participating in on-the-job training opportunities in which employer evaluations were used as the 

ILO assessment tool.  In designing the process, these were two variables that were not 

considered.  After the pilot ILO assessment, the process itself was assessed, and changes were 

made to increase faculty participation.  The faculty reporting participation rate increased to 80 

percent in the Fall of 2019, and 94 percent in the Spring 2020 semester.  Furthermore, Iowa 

Lakes piloted ILO assessment with adjunct faculty in Spring 2020.  Adjunct faculty were 

directed to choose one ILO to assess, in the course of their choosing, and to document results. 

During the Spring semester of 2020, Iowa Lakes had a 44 percent response rate of adjunct 

faculty by the due date.  Additional online assessment training workshops are scheduled for 

September 9-10, 2020.  These workshops are available three different days and times and are 

promoted to improve adjunct faculty assessment participation numbers.  
 

Goals for Student Learning Area II: General Education Program 

The Iowa Department of Education requires a general education component for Associate 

in Arts (AA), Associate in Science (AS), Associate in Applied Science (AAS), and Diploma 

Programs.  The Iowa Department of Education requires the general education component “to 

address the ability of the students to reason, think, compute, communicate, and adapt to change.”  

General education is intended to provide a breadth of learning to the community college 

experience.  General education imparts common knowledge, promotes intellectual inquiry, and 

stimulates the examination of different perspectives, thus enabling people to function effectively 

in a complex and dynamic world.  Iowa Lakes’ General Education program consists of 40 plus 

general education credits for an AA or AS degree, and a minimum of 15 credits for an AAS 

degree. 

In order to establish a means of assessing General Education courses, a hybrid “ARC+” 

Committee comprised of ARC Committee and Curriculum Committee members was formed. 

The Curriculum Committee determines what courses satisfy General Education requirements and 

formulate the General Education distribution list.  In addition, the committee approves course 

syllabi, including course outcomes pertaining to general education. The ARC Committee 

oversees the assessment criteria and methods.  

General Education discipline faculty developed General Education outcomes for each 

General Education category. These were reviewed and revised before going to ARC+ for initial 

approval, followed by formal review and approval from the ARC Committee and Curriculum 
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Committee.  All faculty-led committees report to the Academic Council.  Committee Chairs are 

members of the council, which is chaired by the Chief Academic Officer.  This committee has 

oversight of all academic-related matters that occur in Curriculum, ARC, Academic Review, and 

Policies & Standards Committees. 

Fall 2019, the ARC Committee tasked the General Education Faculty to compose two 

General Education outcomes in each of their respective disciplines.  Additionally, an ILO was 

identified for each discipline.  Each full-time general education faculty member assesses their 

respective discipline general education outcome(s) to select general education courses they 

teach. All general education courses offered within a discipline will be assessed to general 

educations outcomes within their five-year discipline review cycle.  These plans are in the 

Canvas course, Assessment at Iowa Lakes, titled: General Education Assessment Plans. The 

ARC Committee reviews the assessment plans and reports submitted by faculty members and 

provides peer review feedback for the assessment plans and reports. 

 

General Education Program Outcome/ILO 

 Discipline Outcome ILO 

ENGLISH/COMMUNICATIONS   • Students are able to 

communicate clearly, 

both written and oral 

using the correct 

medium. 

• Students are able to 

support ideas with 

appropriate and 

adequate information. 

ILO: Oral and 

Written 

Communications 

 

MATH • Apply mathematical 

methods to solve real-

world problems.  

• Evaluate the validity 

of mathematical 

solutions.   

ILO:  Critical 

Thinking and 

Problem Solving 

 

HUMANITIES • Form an aesthetic 

and/or ethical 

judgment of specific 

examples. 

• Use the language of 

the discipline 

appropriately. 

ILO:  

Professionalism 

and Civility 
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SOCIAL SCIENCE    • Students will 

demonstrate critical 

thinking skills in 

written and oral 

communication. 

• Students will critique 

the diversity of human 

experience, 

individually and 

collectively.  

ILO: Critical 

Thinking and 

Problem Solving 

SCIENCE • Demonstrate safe 

laboratory practices. 

• Apply scientific 

inquiry/scientific 

method to answer 

questions about the 

natural world.  

ILO: Critical 

Thinking and 

Problem Solving 

 

COMPUTERS • Integrate the 

technology necessary 

in the workplace 

environment.  

• Demonstrate 

knowledge in utilizing 

software application 

tools.  

ILO: Critical 

Thinking and 

Problem Solving 

STUDENT DEVELOPMENT • Students will develop 

necessary skills for 

successful 

participation in 

college-level courses. 

• Students will 

demonstrate 

productive life skills. 

Can use any ILO 

 

The process for General Education assessment is as follows: 

• Full-time General Education faculty complete assessment Form (G-1).24 

• Faculty conduct the assessment and submit their assessment results in Canvas. 

• Results are compiled and reviewed by the Institutional Researcher and shared 

with Deans and faculty. 

• Based on the assessment data, faculty implement changes to improve student 

learning. 

• The continuous assessment cycle allows for the evaluation and revision of 

implemented changes. 

 
24 Form G-1 General Education Assessment Form (Appendix Pg. 92). 



Iowa Lakes Community College   Fall 2020  

  26  

• Trends and patterns are established for on-going evaluation. 

• If a multi-section course is identified, the process outlined in 3A: Assessment of 

Multi-Section Courses, is part of this process. 

 

Goals for Student Learning Area III: Program Learning Outcome (PLO) Assessment 

Iowa Lakes awards degrees, diplomas, and certificates to those individuals who 

successfully complete programs in arts and science, career and technical, or continuing education 

areas. The following degrees are awarded for college credit two-year programs: Associate in 

Arts, Associate in Science, and Associate in Applied Science. Diplomas are awarded for college 

credit vocational and technical programs of less than two years. 

Program Learning Outcomes (PLO) outline the knowledge, skills, and abilities students 

obtain as a result of completing a certificate, diploma, or degree program.  All program learning 

outcomes are listed on the Iowa Lakes website to provide transparency to both prospective 

students and employers.  With the assistance of their advisory committee members (some 

programs additionally align with third-party accrediting agencies), program coordinators draft 

their Program learning outcomes; outcomes are then reviewed and approved by the Curriculum 

Committee.   

All program learning outcomes are assessed in the five-year program review cycle using 

an ARC Committee approved form. Program coordinators, along with their advisory committee 

members, analyze the assessment data, and make changes based upon the results.  All program 

assessment plans are submitted via file upload in the Canvas course.  The ARC Committee 

reviews the assessment plans and reports submitted by faculty members and provides peer 

review feedback for the assessment plans and reports. 

 

The process for PLO assessment is as follows: 

• Faculty develop a PLO assessment plan using the form P-3.25 All outcomes are 

assessed in the five-year Program Review Cycle. 

• Faculty conduct the assessment, analyze the data, and submit their assessment 

data and analysis in Canvas. 

• Assessment data is shared with the program advisory committee. 

• The Institutional Researcher compiles and reviews initial assessment data. 

• Deans review and provide feedback. 

• Based on assessment data, program coordinators and faculty implement changes 

to improve student learning.  

• The continuous assessment cycle allows for the evaluation and revision of 

implemented changes. 

• Trends and patterns are established for on-going evaluation.  

• If a multi-section course is identified, the process outlined in 3A: Assessment of 

Multi-Section Courses, is part of this process.26 

Iowa Lakes has a formal process for reviewing programs on a five-year rotation. The 

program review includes an annual update as well as the five-year summative review.  Since the 

 
25 Form P-3 Program Outcome (Appendix Pg.94). 
26 Form C-4 Multi-Section Course Assessment (Appendix Pg. 95). 
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HLC comprehensive visit, an already solid program review process was further enhanced.  As 

outlined above in 4A: The Practice of Regular Program Reviews, the new process includes 

specific areas for identifying benchmarks and targets of assessment of student learning.  The 

process also guides the program coordinator in reviewing the implications on student success 

after graduating from Iowa Lakes.  Specifically, data is required on post-graduation employment, 

future employment trends, and wage data.  For transfer students, specific transfer data from the 

Iowa Regent institutions is required for disciplines to report and reflect upon.   This transfer data 

is housed in the Canvas course, “Assessment at Iowa Lakes,” and is available to all faculty for 

review.  

 

Goals for Student Learning Area IV: Course Learning Outcome (CLO) Assessment 

Iowa Lakes regularly monitors student learning outcomes for all courses. The course 

learning outcomes are the major knowledge, skills, and aptitudes that a student obtains as a result 

of the course learning experience.  Course outcomes are clear, concise, measurable, and 

observable while focusing on the learner.  Course learning outcomes are reviewed annually to 

ensure their relationship to the program learning outcomes.   

As part of the commitment to continuous assessment, the College requires faculty 

members to submit a formal assessment plan using Form C-3 for a one course outcome every 

semester. The instructor submits an assessment plan in a class the instructor plans to teach again 

in a future semester. The intention of this report is to help the faculty member answer the 

question, “How do I know the required learning has taken place?” 

 

The process for CLO assessment is as follows: 

• Faculty develop a CLO assessment plan using Course Assessment Form C-3; only 

one plan is required for submission each semester. 

• Faculty conduct the assessment, analyze the data, and submit their assessment 

data and analysis in Canvas. 

• Based on assessment data, faculty implement changes to improve student 

learning.  

• The continuous assessment cycle allows for the evaluation and revision of 

implemented changes. 

• Trends and patterns are established for on-going evaluation.  

• If a multi-section course is identified, the process outlined in 3A: Assessment of 

Multi-Section Courses, is part of this process. 

This comprehensive, on-going assessment process serves to inform the faculty of 

their pedagogical processes. Pedagogy and assessment have an interconnected relationship that 

guides teaching and learning.  For example, when instructors are planning lessons, they consider 

various methods to deliver the course content.  Assessment assists instructors in maintaining 

practical teaching standards while using assessment data to determine what worked or did not 

work with the express purpose of enhancing student academic achievement.  Examples 

of changes resulting from this process include the revision of course content in terms of breadth 

and depth, realignment of objectives and teaching methods, employment of more appropriate 

assessment methods, or effective incorporation of technology.  
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In addition to CLO assessment, Iowa Lakes conducts a Multi-Section Course Learning 

Outcome assessment, where faculty teaching different sections of the same course conduct a 

common assessment.  The results are aggregated using Form C-4, and all results are submitted in 

Canvas.  Full-time faculty provide the leadership to adjunct faculty in the multi-section course 

assessment process as outlined in 3A: Assessment of Multi-Section Courses above.  

 

The process for Multi-Section CLO assessment is as follows: 

• Full-time faculty develop a common assessment that is shared with the part-time 

and/or adjunct faculty who teach a multi-section course.  

• Full-time, part-time, and/or adjunct faculty conduct the assessment and analyze 

the data. 

• Part-time and/or adjunct faculty send their assessment results and analysis to the 

full-time faculty member who aggregates the data onto Multi-Course Assessment 

Form C-4. 

• The full-time faculty member sends the aggregated results to all part-time and/or 

adjunct faculty. 

• Form C-4 is submitted by all faculty who teach a multi-section course.   

• Based on assessment data, faculty implement changes to improve student 

learning.  

• The continuous assessment cycle allows for the evaluation and revision of 

implemented changes. 

• Trends and patterns are established for on-going evaluation. 

 

4.B.2. The institution assesses achievement of the learning outcomes that it claims 

for its curricular and Co-Curricular programs. 

Goals for Student Learning Area V: Co-Curricular Assessment  

Iowa Lakes has adopted the Higher Learning Commission’s (HLC) definition of Co-

Curricular. The HLC defines Co-Curricular activities as “Learning activities, programs, and 

experiences that reinforce the institution’s mission and values and complement the formal 

curriculum.” Examples include: Study abroad, student-faculty research experiences, service 

learning, professional clubs or organizations, athletics, honor societies, career services, etc.  Iowa 

Lakes examples include, but are not limited to student senate, convocations, housing, TRIO-SSS, 

career services, intramurals, counseling services, Laker Life, College 101, athletics, and the 

Presidential Scholars program. 

Iowa Lakes uses Co-Curricular assessment data from student participation in these 

activities to increase engagement, define what was of value, and to further complement the 

curriculum.  The design for all Co-Curricular assessment activities is to link to and complement 

Iowa Lakes’ institutional learning outcomes.  Co-Curricular assessment plans are housed in the 

Canvas course, “Assessment at Iowa Lakes.” Co-Curricular assessment is led by the Co-

Curricular Committee, which meets regularly.  Form I-4 is used for Co-Curricular assessment, 
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after being reviewed and approved at the 2020 ARC Summer Summit.27  As of Spring 2020, the 

following co-curricular activities have been assessed and will continue on a three-year rotation 

schedule (a comprehensive list can be found in Canvas):  

 

Iowa Lakes Co-Curricular Programs 2019-21 

Assessment Conducted 2019-20 School Year 

Student Leaders – Camp Foster, Leadership Training 

Convocations- Amy Dee, “Your Destiny is Paved with Choices” 

Housing 

Athletics- men’s basketball, men’s and women’s golf, baseball, and softball 

College 101-Title IX 

Assessment to be Conducted 2020-21 School Year 

Presidential Scholars/PTK 

Laker Life 

Performing Arts 

Trio/SSS- Bridge Program 

Athletics- volleyball, women’s basketball, dance, men’s and women’s swimming 

Assessment to be Conducted 2021-22 School Year 

Convocations 

Intramurals 

Counseling 

Career Services 

Athletics- wrestling, men’s and women’s soccer, men’s and women’s sport shooting 

 

4.B.3. The institution uses the information gained from assessment to improve 

student learning. 

The information gained from assessment is used by Iowa Lakes to improve student 

learning. The college assessment process is faculty-driven, and it involves the administration of 

assessments and the collection and analysis of results, and the changes implemented to improve 

student learning. Because instructors are hired as subject matter experts and are responsible for 

developing their own curriculum, the entire process is the professional responsibility of faculty. 

The practice includes examining program content, and individual teaching techniques.  Iowa 

Lakes believes this to be a strength because the College is using the information to improve both 

instruction and student learning. The College recognizes that assessment plans and assessment 

processes must be regularly evaluated for continuous improvement. 

Following the pilot assessment, the ARC Committee, with feedback from faculty, 

reviewed the efficacy of ILO rubrics, and revisions were made.  The revised rubrics were then 

approved by the ARC Committee in Summer 2019.  In addition, at the full-day ARC Summer 

 
27 Form I-4 Co-Curricular Assessment (Appendix Pg.96). 
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Summit, the committee reviewed forms and processes used for ILO assessment. Forms were 

modified and shared with faculty at the next professional development workshop; all ILO 

assessment forms are now housed in the “Assessment at Iowa Lakes’ Canvas course. 

 

Following the 2019 pilot ILO Assessment, the following actions plans were adopted: 

• Investigate the need for a diversity club at all campuses. 

• Include Lesbian, Gay, Bisexual, Transgender, and Questioning (LGBTQ) 

awareness activities.  

• Encourage student senate to hold cultural awareness days at all campuses.  

• Purchase “Grammarly” for student use.  

• Stream convocations to Algona, Spencer, and Spirit Lake students.  

• Increase attendance at convocations for both faculty and students.  

• Recommend a “Core Book” with a diversity theme.  

 

After completion of the pilot and collection of feedback from full-time faculty on the assessment 

process, the following guidelines for the ILO assessment process were drafted: 

• Beginning Fall 2019, all institutional learning outcomes (ILO) are reviewed by 

faculty annually.    

• Data is collected each semester and aggregated by the Institutional Researcher. 

• The semester following each ILO assessment, faculty meet to discuss the data and 

make recommendations for improvement in both the process as well as programs 

and courses.  

• Beginning Fall 2019, each faculty member was assigned an ILO to assess in the 

Fall 2019 and Spring 2020 semesters. 

• At each Fall professional development workshop, faculty receive Assessment 

Focus/and Due Dates for the semester, including dates to submit ILO assessment 

data.   

• The ARC Assessment Subcommittee developed a naming/numbering process for 

assessment forms and will update the master list and documents as needed.   

• All documents used for assessment are to be housed in the Canvas course 

Assessment at Iowa Lakes, which is accessible to all faculty, both full-time and 

adjunct. 

• An ILO Mapping Schedule, the faculty form used to plan ILO assessment 

activities, is submitted each Fall. 

• A benchmark of 2.9/4.0 for ILO assessment was approved by the ARC 

Committee in September 2019 (benchmark is reviewed annually). 

 

Improving Student Learning Based on ILO Assessment Data 

Following the Spring 2020 ILO assessment and subsequent publication of the 2019 

review, action steps were formulated to address expanding diversity projects at Iowa Lakes.  

These diversity activities were the result of ILO Professionalism and Civility assessment data. 
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The data revealed Iowa Lakes was below the benchmark set at 2.9.  Cultural diversity data 

indicated a 2.8 overall average score in Spring 2019.  The data indicated a significant increase in 

Fall 2019 to 3.5 but returned to a 2.8 Spring 2020.   

The College embraces the value and need for greater diversity awareness and 

appreciation now more than ever. To address the Spring 2020 ILO data, the College inquired 

about the feasibility of having separate diversity clubs on all five campuses. As a result, and 

considering the current situation with COVID and remote learning, virtual diversity activities are 

being set up to provide access to all faculty, staff, and students during the 2020 – 2021 academic 

year.   For example, Iowa Lakes will be hosting critically renowned musician Tony Memmel, 

November 16, 17, & 18, 2020, which will coincide with International Education Week.  This 

cultural awareness celebration will include a Mini Virtual World Tour highlighting various 

cultural elements of 3-4 countries in regions around the world, covering traditional food, music, 

history, and more.  

With a desire to expand student-led diversity clubs on each campus, and because the 

process of creating a club must follow College protocol, Iowa Lakes faculty and administration 

began a dialogue with the Student Senate(s).  Unfortunately, the Student Senate did not feel they 

were positioned to lead cultural awareness or LGBTQ activities collegewide.  The Student 

Senate did, however, affirm their support for all activities related to the expansion of diversity 

clubs at Iowa Lakes.  In an effort to continue to support diversity at Iowa Lakes, a “Core Book” 

with a diversity theme was chosen.  Additionally, a “diversity card” project is being used, which 

asks students, staff, and faculty to use six words to describe their experience or observations with 

diversity on one of the provided cards. Display boards with the responses are presented for 

public display on each of the five campuses. 

  As a further step to increase diversity awareness at Iowa Lakes, convocations are 

streamed to the Algona, Spencer, and Spirit Lakes campuses, which was not done previously.  In 

Fall 2019, Iowa Lakes hosted You.Me.We., which was an interactive program on racism, sexism, 

and LGBTQ issues for college students. The program exposes the often-unintentional ugliness of 

prejudice, setting the stage for a lively discussion of diversity.  The assessment focus of these 

events has been to gather data and thoughts from a sample set of students at a session two to four 

weeks after the event.  The goal of the sample student group is to see if those who participated 

recalled key information or themes desired as an outcome.  Because the convocations are 

streamed online, or virtual, attendance at these events has been difficult to determine.  However, 

the Co-Curricular Committee is working toward a process to better document attendance, as well 

as to gathering larger data samples from participants.   

Action steps to improve student grammar and mechanics were implemented as a result of 

the analysis of Spring 2019 ILO data.  Because of a deficient rating of 2.4, Iowa Lakes took an 

aggressive position to aid students by investing in Grammarly Premium for all students in Fall 

2019 (full-time, part-time, online, and concurrent enrollment).  In addition, faculty emphasized 

the importance of grammar and mechanics in all classes and programs, encouraging students to 

use the software provided to them free of charge.  By November 2019, 78 students were actively 

using Grammarly.  As a result, Fall 2019 ILO data showed a modest increase in the data set to a 

2.8.  In February 2020, 181 students were actively using Grammarly, and the data set again 
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increased as students scored an average of 3.2 on the assessments given.  To ensure the 

consistent success of students, Iowa Lakes has reinvested in Grammarly for the 2020–2021 

academic year.  While there may be more variables to the increased ILO results, there is little 

doubt that the increasing number of students using Grammarly is a factor in the rising ILO 

scores. 

 

PLO and CLO Initiatives to Improve Student Learning 

  Iowa Lakes is using assessment data to make program changes.  Table 1 shows the 

proposed adjustments to improve student learning by category. 

Table 1: Percent of Program Improvements by Improvement Type 

 FA19 

Percentage 

FA20 

Percentage 

Assessment Plan Revised 8%  

Assessment Activity Alignment 4%  

Classroom Management  4% 4% 

Curriculum Adjustment  72% 50% 

No Change Needed  4% 

Reassess 12% 42% 

Other   

 

The data reveals faculty are making curriculum adjustments to improve student learning, 

followed by reassessing to ensure a robust baseline data set is captured before making a 

proposed adjustment.  All individual assessment reports are located in the “Assessment at Iowa 

Lakes” Canvas course. Table 2 has specific examples of programs, multi-section courses, and 

co-curricular assessment data used to improve student learning outcomes.   

Table 2: Program/Multi-Section Course/Co-Curricular Assessment Reports 

Program Assessment Reports 

Learning Outcome Assessed Next Steps for Improvement Strategies from PLO 

Assessment Reports 

Accounting 

Program Learning Outcome 

being assessed: Apply cost 

accounting procedures to 

manufacturing entities. 

 

“The overall score on the simulation increased substantially 

when comparing Fall 2018 to Spring 2020 results. In Fall 

2018, students averaged 73% on the project; in Spring 2020, 

students averaged 85% on the project. Actions taken after 

analyzing the Fall 2018 assessment results improved student 

learning in two key areas: applying overhead and using the 

sequential distribution method. Those actions will be 

continued in future classes.” 

The benchmark set for this assessment was 3.0 using the 

scoring rubric. The results of the Spring 2020 assessment 

are as follows: 
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• Journalize and post cost accounting transactions: 3.3 

• Prepare and manage materials inventory cares: 3.3 

• Prepare job cost sheets: 3.5 

• Apply sequential distribution of service department 

expenses to production: 3.3 

• Based on these results, there are no areas of 

concern” 

Wind Energy & Turbine 

Technology 

Program Learning Outcome 

being assessed: Maintain 

electrical, hydraulic, and 

mechanical systems. 

 

“The goal of this assessment was to reach a benchmark of 

70% in all assessment criteria. Our assessment results from 

the 22 students assessed indicated that we are performing 

within an acceptable range for both the hydraulic portion 

scoring a 72% and the mechanical portion scoring a 73% but 

under preforming in the electrical portion of the assessment 

scoring at only 58%. In fact, we found that our students 

underperformed in every area of our electrical assessment 

most notably their ability to identify components scoring at 

only 55% and their ability to identify the proper tools needed 

to perform the job scoring at only 50%. These numbers 

although low were not unexpected. Because of the events 

surrounding the COVID-19 virus, we were unable to 

continue with face to face labs and were forced to assess each 

student on their ability to perform each task based on their 

abilities at that time. It is likely the numbers for each of the 

three assessment criteria (electrical, mechanical, and 

hydraulic) would have gone up if face to face labs had 

continued until completion; at which point a true assessment 

of their abilities would have been more accurately 

determined. Future assessments of these outcomes should 

prove to have higher results. 

We plan to improve our future results by spending more time 

up front in lecture/lab on electrical component identification 

and tool selection/use. However, we will not be making any 

major changes until we are able to reassess our assessment 

criteria to determine the full extent that the events 

surrounding the COVID-19 virus had on our classes.” 

Agriculture Production 

Technology 

Program Learning Outcome 

being assessed: Demonstrate 

safe operation of agriculture 

equipment. 

 

“Our Benchmark is to have at least 70% of our students to 

score in the “Above Average in Safety” and “Exceptionally 

Safe” measurement scale during week 3.  If the students do 

not score within those two measurements during week 3, we 

would like to see improvement during week 6.  With this 

assessment, we met achieved our benchmark by having 

92.31% of our students fall into the top two categories, and 



Iowa Lakes Community College   Fall 2020  

  34  

we had a 30.77% increase between week 3 and week 6 in our 

results for our measurement scale.  We had one student who 

did not meet our benchmark in week 3 and did not show signs 

of improvement during week 6. Between the two evaluations, 

only one student measured in the “Usually makes the right 

decision.”  No students were placed in the two lowest 

categories: “Often uses equipment unsafely” or 

“Consistently uses bad judgment,” which has a positive 

indication for our outcome. Between week 3 to week 6, some 

students improved their ranking from “Above Average in 

Safety” to “Exceptionally Safe” showing growth and 

improvement with that outcome. Regarding teaching 

strategies, we will continue to teach safety practices and 

techniques within the classroom and out at the farm. 

Regarding the assessment process, when we assess this 

program outcome again, we will separate freshmen from the 

sophomores to see if that will indicate growth between the 

two years that the student is here. We will also clarify how to 

complete the form properly since there were a couple of 

employers who did not accurately complete the form.” 

Computers  

(General Education) 

Program Learning 

Outcome being 

assessed: Demonstrate 

knowledge in utilizing 

software application 

tools. 

 

“Face to face students are completing Access at the 

beginning of the course. Online students are completing it at 

the end of the course. This semester the face to face students 

did do better than the online students.  

 
Section  Assessment results 
CSC-110-E101  87% 
CSC-110-E103  85% 
CSC-110-002  80% 
CSC-110-OR01  86% 
CSC-110-OS01  84% 

However, there was not as big of a difference this time. In 

review the individual tasks, online students had difficulty with 

setting field properties in a table and difficulty with forms. 

Face to face students had difficulties with queries and 

reports. In addition to completing the training, I believe the 

students need step by step guidance in completing textbook 

projects. Often students tell me that they feel it is not 

necessary to do both, however, the assessment is showing that 

they need both to further their understanding. Next semester 

I will have the students complete the training, textbook 

project, and two additional projects to enhance the learning 

for Access.” 
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Humanities – Music 

Appreciation  

(General Education) 

Program Learning Outcome 

being assessed: Use the language 

of the discipline appropriately. 

 

“Last semester (Fall 19) in the discussing results with other 

Music Appreciation faculty, it was decided that more 

instruments could be added to the quiz to more completely 

include all of the instruments for the orchestra.  In changing 

the quiz from choosing 15 instruments of the orchestra to 

assessing all 26 instruments in the orchestra, this allowed all 

our assessments to be the same among all Music 

Appreciation sections.  It allowed for the students to be 

required to identify all 26 instruments.  But this also made the 

assessment more difficult.  All Music Appreciation courses 

taught by all instructors now assess the same instruments and 

more completely cover all the musical instruments of the 

orchestra.  All but 3 students assessed scored 85% or higher 

and this will be used as our baseline.  The changes made for 

the 2020 Spring semester Music Appreciate courses will 

continue to be used in the 2020 Fall semester courses as 

well.” 

Student Development - 

Successful Learning (General 

Education) 

Program Learning Outcome 

being assessed: Students will 

demonstrate productive life 

skills. 

 

9 of 11 or 82% of students assessed scored 100% 

“Overall, the results show that the students mastered a 

majority of the key points relating to federal financial aid. 

The most commonly missed questions related to repayment of 

federal student loans and the definition of common financial 

aid vocabulary terms. The definitions of grant and 

scholarship were missed by half of the students in the class. 

This was the first time this data has been collected, so there 

are no comparisons to be made with past scores. It appears 

some students still struggle with some of the financial aid 

terms. In the future, I will look at using review worksheets or 

extra lecture material to allow students more opportunities 

to learn the information.” 

Multi-Section Course Assessment Reports 

Principles of Farm Business 

Management 

Course Learning Outcome being 

assessed: Develop short, 

intermediate, and long-term 

goals. 

 

Rubric categories Results A out of 4 Results B out of 4 
    Scored 3 or 4   Scored 3 or 4 
Accuracy   12/12   3/3 
Explanation   8/12   3/3 
Demonstrate Knowledge 8/12    3/3 
Mechanics   6/12   3/3 

“At Iowa Lakes Community College, students were able to 

overall answer the question well. Some students need to work 

on the mechanics that go into writing more. One grading 

criteria that students were weak compared to the other areas 

was demonstrating knowledge. This could be due to a lack of 

understanding of the question, inability to retain information 

(they learned about the topic early in the semester prior to 

going on their OJT for six weeks), or I believe it could have 
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also been impacted by it being the last questions and students 

not wanting to write. Overall, they understood, for the most 

part, how to write a short, intermediate, and long-term goal 

that is related to their described enterprise. Betsy (adjunct 

instructor) and I discussed the results of her students as well. 

Overall, her students did well. Comparing our two classes, 

she only had three students versus me having twelve. Her 

students also did not have an Occupational Experience (OJT) 

during the semester to break up content that they learned. 

After discussing our results, we both agree that the question 

could use some clarification and more guidance for the 

students. We also think the rubric needs to be adjusted to 

make grading more uniform, especially in the area of 

Accuracy. The rubric can be adjusted for grading to make it 

fit better, and the questions can be rewritten to provide more 

guidance. Students at Iowa Lakes also complete a worksheet 

at the beginning of the semester to go over setting goals. This 

worksheet could be given to the high school instructor to 

assist with the learning process. This outcome can also be 

shaped into a bigger project to see how it applies to develop 

a farm business plan to assess students instead of using an 

essay question.” 

Child Health, Safety, and 

Nutrition 

Course Learning Outcome being 

assessed: Discuss the importance 

of engaging in positive health 

actions by teachers, caregivers, 

and adults. NAEYC Standard 4a 

Class A – students assessed averaged 89% 

Class B – students assessed averaged 83% 

“A more detailed rubric will be used in the future to ensure 

that ‘implied’ knowledge of the assignment is more directly 

outlined. In addition to creating a flyer, students will be 

asked to acquire flyers from other childcare centers or the 

CDC, so they have a better understanding of what 

information is pertinent to maintain the health of the children 

in a group care setting.” 

College Reading 

Course Learning outcome being 

assessed: Determine appropriate 

strategies to understand 

unfamiliar vocabulary terms 

while reading. 

Worksheet 1 – averaged 7.6/8 correct or 95% 

Worksheet 2 – averaged 8/8 or 100% 

Worksheet 3 – averaged 6/8 or 75% 

“When looking at the results across sections, it appears that 

students understood the first two worksheets on using context 

clues to discover the meaning of unknown words. The third 

worksheet had a much lower success rate (overall over 75% 

success rate). This shows that the first two worksheets were 

either at a good level or may have been too easy for the 

students.  The third document (which was focused on 

homophones & context clues) was more challenging for some 

of the students and involved a large number of words they are 
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probably not familiar with.  Additional materials about 

homophones and how to interpret them will be added to this 

unit. We plan to add an additional video, some information 

to read over, and a practice worksheet to check for 

learning.” 

Co-Curricular Assessment Reports 

College 101 

Co-Curricular Outcome 

assessed: Understanding of 

student’s knowledge of sexual 

assault/violence (Title IX) 

information. 

College 101 is a required day of activities and sessions for 

incoming on-campus freshman students.  One specific 

session covers pertinent Title IX content, and the assessment 

is used to ensure students were hearing and retaining the 

information. Fall 2019 data showed: 67% of students 

completing the quiz answered 100% of the questions 

correctly- 13% short of our goal of 80%. Specific example of 

co-curricular assessment data to improve student learning: 

• The College 101 committee reviewed and 

reworded the quiz. Student feedback was solicited 

for clarity of the questions. The quiz was revised 

for the 2020-2021 year. 

• Since CASA personnel are new to their positions in 

Estherville, Emmetsburg, and Spencer, we will 

provide key talking points for them to cover during 

their College 101 presentations in August. Jacque, 

Jody, and Kevin may read the quiz questions to the 

students. 

• The College 101 agendas will be reviewed to 

determine the best time slots for the Title IX 

(Sexual Assault Awareness) presentation, allowing 

Kathy Muller, Title IX Coordinator, to be present 

on all three campuses. 

• The goal for the 2020 quiz is to have 80% of 

students get 100% of quiz questions correct. 

• Jody Condon will be added to the College 101 Co-

Curricular assessment team for 2020-2021. 

 

Much of the analysis of assessment data happens through faculty discussion that relates 

to improving student learning. These conversations take place during various program and 

discipline faculty meetings.  The College has employed an Institutional Researcher who has 

implemented Ellucian Dashboard software, and uses a shared site for forms (Canvas).  Great 

strides have been made to create a culture of assessment at the College. While Iowa Lakes is 

implementing assessment-driven decisions as part of a routine process, the College is in a 

progressing stage, and there is still much data to be gathered. However, the mechanisms now 

exist for this to happen.  The goal is to be able to expedite the collection and scoring process for 

the assessment of student learning. The overall mechanism will streamline how reports are 

generated from the system, help faculty contextualize the assessment data, and provide a data-
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driven improvement plan.  As the process becomes more refined, and utilization of the new 

software increases, trend data on assessments and outcomes will become more robust. Additional 

planned assessment initiatives include: 

• Beginning Fall 2020, it is the expectation that all adjunct faculty submit one 

course learning outcome assessment plan each semester, in addition to their ILO 

assessment, and multi-section course assessment, if applicable. 

• Beginning Fall 2020, it is the expectation that all faculty use at least one direct 

assessment each year when assessing a general education outcome, program 

learning outcome, or course learning outcome. 

• Although only one course learning outcome assessment plan is required to be 

submitted each semester, the expectation is that all course learning outcomes will 

be assessed in the 5-year program review cycle. 

• Beginning Fall 2020, all program advisory committees will be adding at least one 

general education faculty member to add a breadth of perspective and to 

strengthen the role of general education in technical programs. 

• Beginning in the Summer of 2020, new software for compiling assessment-

specific data was beta tested by the Institutional Researcher. Ellucian Dashboard 

software is being implemented starting in the Fall of 2020.  This software will 

streamline the data collection process and enhance data exploration within 

subgroups.  

• The Institutional Researcher will identify “like” institutions using Voluntary 

Framework of Accountability (VFA) and National Community College 

Benchmark Project (NCCBP) to establish a comparison cohort and recommend 

benchmarks for identified assessment data sets. 

• Assessment data will be an integral part of the program dashboards and is used to 

help instructors examine data and determine program or course changes; this is 

shared annually with advisory committees. 

• Assessment training for faculty, including adjunct, online adjunct, and high 

school adjunct faculty, will be provided virtually each semester. 
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CONCLUSION 

 

Iowa Lakes Community College is a vibrant, mission-driven community college focused 

on student achievement.  Iowa Lakes is dedicated to continuing to provide a setting to enhance 

its role as the premier education center for its constituency through a comprehensive system that 

prepares students for a diverse workforce. Iowa Lakes continues to improve its strong culture of 

assessment, evaluation of program effectiveness, and measurable student learning outcomes. 

Iowa Lakes has a strong governance structure that will serve the College with integrity, and the 

College has taken great strides to forge platforms for success as an institution of higher 

education. In addition, Iowa Lakes is a fiscally healthy institution that systematically and 

strategically plans for the future with intentional measures to expand and diversify its funding 

strategy and resources. The added complexities of a growing national and global constituency 

call for innovations that challenge leaders at all levels to foster an environment of academic 

efficiency, flexibility, scholarship, and service that interconnect its mission with world demands.                    

Based on the outcomes from this assurance argument process, Iowa Lakes confidently 

asserts that it has met or exceeded all of the concerns expressed during the re-accreditation by the 

Higher Learning Commission. 
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APPENDIX 

 

3.A – Evidence Reference 2 
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3.A – Evidence Reference 3 

 



Iowa Lakes Community College   Fall 2020  

  43  

 

 



Iowa Lakes Community College   Fall 2020  

  44  

 

 



Iowa Lakes Community College   Fall 2020  

  45  

 



Iowa Lakes Community College   Fall 2020  

  46  

 

 



Iowa Lakes Community College   Fall 2020  

  47  

 

 

 

 



Iowa Lakes Community College   Fall 2020  

  48  

 

 

 



Iowa Lakes Community College   Fall 2020  

  49  

3.A – Evidence Reference 4 

Faculty Mentor Program Iowa Lakes Community College 

February 2020 

Introduction 

At Iowa Lakes Community College, we recognize the importance of developing strong 

mentoring relationships with our new faculty. We have a both a professional obligation to help 

new faculty make a strong start in their teaching careers at Iowa Lakes as well as a strong self 

interest in helping them succeed and become productive members of our faculty. The following 

guide summarizes the Faculty Mentor Program at Iowa Lakes Community College. 

Core Participants/Components of Faculty Mentor Program 

Responsibilities of the Quality Faculty Plan Committee 

Establish faculty mentor program 

Evaluate faculty mentor program 

Responsibilities of the Campus Deans/Directors 

Oversee mentoring program at each campus; match mentors with mentees 

Evaluate all new faculty 

Hold mentor team meetings 

Collect the documentation of mentoring activities 

Organize the New Teacher’s Workshop (on a rotation) 

Manage the CANVAS orientation course – Teaching & Learning Center (on a rotation) 

Responsibilities of New Faculty 

Complete core components of the Faculty Mentor Program 

Evaluate the faculty mentor program 

Full-Time Faculty 

Mentor new faculty members and document meetings 

Evaluate the faculty mentor program 

Faculty Mentor Program Core 

Includes new faculty orientation, CANVAS orientation course – Teaching & Learning Center, 

meetings with mentor, classroom evaluations by the campus Dean, mentor team meetings with 

the campus Dean, and the New Teacher’s Workshop. 

Goals of Faculty Mentoring at Iowa Lakes Community College 

• To provide all new faculty with a full-time faculty mentor 

• To improve communication with new faculty members 

• To provide new faculty with a smooth transition to Iowa Lakes 

• To maximize the satisfaction, productivity, and retention of faculty members 

• To encourage commitment to the Mission of Iowa Lakes Community College 

• To support and facilitate faculty career development 

 

Faculty Mentor Program Core 

New Employee Orientation 

New faculty participate in a one-day new employee orientation which includes a tour of all Iowa 

Lakes’ campuses, introductions to staff, guest speakers, and the opportunity to build 

relationships. 
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Mentor/Mentee Meetings 

At a minimum, new faculty members meet with their mentor two times each semester for the 

first academic year.   

 

CANVAS Orientation Course – Teaching & Learning Center 

New faculty participate in an online course, Teaching & Learning Center, which is taken 

throughout their first year of employment.  Topics covered in this course include:  History of the 

Community College, Classroom Management, Curriculum Planning, Assessment, Technology, 

and other topics as needed.   

 

New Teacher’s Workshop 

New faculty participate in the New Teacher’s Workshop, an annual event with topics including, 

but not limited to, teaching online, writing syllabi, organizing assessment activities, improving 

student learning, and teaching effectively. 

 

New Faculty Evaluation 

New faculty (probationary employees) are evaluated by their campus Dean not less than two 

times in their first year of employment.  This evaluation shall include a classroom observation.  

(Refer to the Faculty Handbook for details)  

New faculty are also encouraged to reach out to their mentor for a peer evaluation.  This 

evaluation can be substituted for one campus Dean class observation.   

 

Mentor Team Meetings with Campus Dean 

Once each semester, all mentors and mentees meet for a roundtable discussion regarding 

teaching and learning. 

 

Keys to Good Mentoring 

Meet regularly (at least two times per semester) 

It is important to meet regularly throughout the year. Set agendas for each meeting so 

you are certain to cover important topics such as college support services, classroom 

management, contract expectations, etc. Try to address these topics as they become 

most relevant so discussions are timely and beneficial. 

 

Leave time for informal conversations  

While agendas are good for orientation purposes, be sure to leave time to discuss 

specific issues and challenges that have arisen for the beginning faculty member. Be 

willing to listen to your mentee’s thoughts, concerns, and feelings, and be sure you hold 

those conversations in confidence in order to maintain the trust that is important to your 

mentoring relationship. 

 

Help establish a social and professional network  

Introduce your mentee to colleagues across all five campuses, both as a social act and as 
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a way to help build professional connections. Consider attending college events together 

such as faculty meetings, sporting events, music activities, etc. 

 

Explore the campus  

Developing a sense of place is important when we enter a new community, so consider 

exploring the campus with your mentee. Meet in the cafeteria for lunch, take a tour of 

the library, or visit various campus offices and introduce the new faculty member to the 

staff. 

 

Assist with your mentee’s early work  

Be willing to guide your mentee through their early attempts at teaching and advising. If 

asked, be willing to sit in on classes and discuss what you see or invite your mentee to 

visit your classroom.  Offer to assist with the academic advising process.  Ask to be 

assigned to a committee together so you can talk about what is happening with assigned 

committee work.  

Look for chances to collaborate 

Help your mentee with some early professional experiences by collaborating on 

projects. Such collaborations will let you guide your mentee, as well as help build 

valuable experience and comradery. 

 

Be proactive 

Because the new faculty member will not always know the right questions to ask and 

may not feel comfortable admitting to a teaching problem or lack of knowledge, be 

proactive and ask specific questions that will generate conversation.  

Discussion Topics 

 

Understanding college policies 

Improving classroom instruction 

Implementing assessment tools that align with learning objectives 

Handling student discipline issues  

Understanding academic advising 

Grading and recordkeeping 

Drafting a Professional Development Plan 

Implementing the NURO retention tool 

Identifying staff support personnel 

Understanding college cultures 

Obtaining materials and supplies 

Navigating through CANVAS 

Differentiating between hybrid, eCompanion, and online courses 

Understanding the ILCCEA Master Contract 

Promoting convocations 

Understanding the purpose of Higher Learning Commission self-study and visits 

Understanding the purpose of Iowa Department of Education visits 

Navigating the program review process 
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Teaching on the Iowa Lakes television system 

 

 

 

 

Mentor______________________________________ 

Mentee__________________________________________ 

Academic Year ______________ 

 

1. New Employee Orientation 

Date Completed: _______________ 

 

2. Mentor/Mentee Meetings (at least two per semester) 

Meeting Date Topics Discussed 

  

  

  

  

  

  

  

 

3. New Faculty Evaluation (two per year; conducted by the Campus Dean) 

1st Evaluation Date:____________ 

2nd Evaluation Date:____________ 

 

4. CANVAS Orientation Course 

Date Completed:  ____________________ 

 

5. Mentor Team Meetings with Campus Dean (at least one per semester) 

Team Meeting Dates: 

______________________________________________________________________________

______________________________________________________________________________

________________________________________________________________________ 
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3.A – Evidence Reference 5 
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3.A – Evidence Reference  6 

Assessment of Student Learning and Program Review Committee (ARC)        

Mission 

The Assessment of Student Learning and Program Review Committee (ARC) shall be responsible for 
assessing student academic achievement and program review as essential components of evaluating 
overall institutional effectiveness.  The ARC will have two sub-committees: Program Review and 
Assessment of Student Learning. 

Goals and Objectives 

1. Review existing CTE programs, evaluating 20% of the programs annually on a five-year cycle  
2. Review existing academic disciplines in the areas of communication, math, science, humanities 

and social science, and computer literacy by evaluating one area each year on a five-year cycle.   
3. Ensure annual program/discipline assessment processes, and review for evidence of 

improvement and opportunities for institution wide support.   
4. Ensure course assessment process is conducted annually, and review for evidence of 

improvement and opportunities for institution wide impact.  Additionally, if multiple sections or 
modalities of course exists, review outcomes and common assessments to ensure alignment.   

5. Ensure Institutional Learning Outcomes (ILO) assessment is conducted annually, and review for 
evidence of improvement and opportunities for institution wide impact.   

6. Review developmental communications and mathematics courses concurrently with 
appropriate discipline/course assessment.  

7. Review General Education definition and outcomes every five years starting in the Fall (FY19).   
8. Coordinate the collection of data from programs, disciplines, and co-curricular offerings, review 

data sets, facilitate training, determine recommendations, and communicate findings with 
faculty and staff, as it relates to Institutional Learning, General Education and Program 
Outcomes.   

Method of Membership 

1. The committee will be comprised of 15  voting representatives from each of the following areas: 
Arts and Science (4), CTE (5), Continuing Education (1), Developmental and Preparatory 
Education (1), Support Services (2), Distance Education (1), High School Partnerships (1),  

2. The Chief Academic Officer (CAO) will be an ad hoc member and will vote during ties. Additional 
non-voting ad hoc members will be the Campus Deans, Campus Supervisor/Directors, 
Institutional Researcher, one staff member from Planning & Development, and the Assessment 
& Compliance Coordinator. 

3. A quorum must be in attendance to vote on topics brought forward. 
4. Each area representative will serve a three-year term of service. 

 
5. Selection will be by peers within the appropriate group or discipline. No more than one-third of 

the membership’s terms will expire in any one year. Membership rotation for fiscal years  2020 
through  2022 are as follows: 

a. FY 20  Support Services (1), Arts and Science (2), CTE (2) 
b. FY-21  Continuing Education (1), CTE (3), Arts and Sciences (2) 
c. FY 22  Developmental and Preparatory Education (1), Support Services (1) 

          (Distance Education (1) and High School Partnerships (1) are single person staff so will not rotate) 
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3.A – Evidence Reference 7 

 

Iowa Lakes Community College 

Address 

Course Syllabus 

 

Course Title  

(as it appears in the College Catalog) 

Course Prefix/Section  

(3-digit prefix, 3 digit course number and the 3-digit section) 

Semester, Year 

 

Credits:   

(enter number) 

 

Class Begins/Ends: 

(enter dates as per the official class schedule) 

Meetings Days/Times:   

(enter as per the official class schedule) 

Class/Lab Location: 

(enter room number/s) 

 

Course final:   

(enter date/time as per the official finals schedule) 

 

 

 

(When you have completed the syllabus, save as a PDF before importing into 

CANVAS.) 

 

Instructor: (name) 

 Office: (number) 

 Office Phone: 

 Office Hours:  (list office hours) 

Cell Phone (optional):   

      email:  ___________@iowalakes.edu 

  

Course Description:  (use the course description found in the College Catalog) 

 

http://www.iowalakes.edu/registrars_office/course_descriptions/
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(Explication or elaboration can be given in a separate, additional paragraph) 

 

Course Prerequisites:  (example: none    example: ENG-105    only those listed in the 

College Catalog) 

 

Course Learning Outcomes: Upon the completion of this course the student should be 

able to: 

(list the approved outcomes for the course) 

1. 

2. 

3.  

4.  

5. 

Institutional Learning Outcomes:   

 Introduced Reinforced Assessed 

Think 

Critically and 

Solve 

Problems 

 X  

Communicate 

Effectively 

   

Personal 

Responsibility 

& Life Skills 

   

(Each course may address one or more of the ILOs, at one or more of the levels 

indicated; all sections will be similar.  “Introduced” = students are familiarized 

to the outcome.  “Reinforced” =  students have the opportunity to further 

develop and practice the outcome.  “Assessed” =  students can demonstrate the 

outcome and evidence is collected and evaluated for program-level assessment.) 

 

Text & Additional Materials  

(List the materials needed for the course, making specific the difference between 

required and optional materials.  Make sure to include any information about required 

computer access key, how to get it, and/or whether only new texts provide that.) 

 

File Submission Requirements:  Iowa Lakes Community College uses Microsoft 

products and encourages students to do the same.  The College makes Office 365 

available to all students.  You may save word-processed documents for file attachments 

in Word.doc or .docx format.  If your software does not do either of these, then save 

files in Rich Text Format (.rtf).   

 

Course Schedule/Outline (Units of Instruction):  

Projected / Subject To Change 

Week 1 (course concepts to be addressed) 
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Week 2 

Week 3 

 

Methods of Instruction:  

Discussions, presentations, projects, lab activities, lecture, … 

 

(especially if an online or hybrid course, address the role of student work in Canvas, 

here and below in Grading Policies) 

 

Grading Scale:  (list the scale you will use) 

A (91 to 100%) 

B (81 to 90%) 

C 

D 

F 

 

Grading Policies: 

(1. Describe the types and numbers of student work [tests, papers, projects, etc.] that will be 

expected.) 

(2. List other assignments, i.e. reading/homework, and/or class participation requirements.) 

(3. Include how student work will be graded, how many points each [type] is worth, how 

students will receive assignments, how assignments are to be submitted, and how [if] 

they will be returned to students.) 

(4. Describe your make-up and late work policies.) 

(5. State any other course requirements you have that will affect the student’s grade.) 

   

Assessment of Student Learning:   

Iowa Lakes Community College is committed to continuous improvement of teaching 

and learning.  You may be asked to help accomplish this objective.  You may be asked 

to respond to surveys.  Tests or assignments completed for this course may be used with 

other faculty to measure comparability across delivery modes or multiple sections.  

None of this will affect your grade for the course and confidentiality will be maintained. 

 

Attendance and/or participation: Highly encourage you to define these topics here or 

in another place to state your expectations. 

 

Communication expectations:   

 

Other class policies:   

 

 

Student Handbook:  Students must abide by all policies as stated in the Iowa Lakes 

Student Handbook, which can be found at:  www.iowalakes.edu under Quick Links.   

 

http://www.iowalakes.edu/
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Recording in the Classroom:  Students should be aware that classes might be audio or 

video recorded by one or more students. The college’s policies governing the audio or 

video recording of class are included in the Student Handbook. Students who have any 

questions or concerns about class recordings should address their questions or concerns 

with the instructor at the beginning of the semester. 

 

Student Academic Honesty:  Iowa Lakes Community College believes that personal 

integrity and academic honesty are fundamental to scholarship.  Iowa Lakes strives to 

create an environment where the dignity of each person is recognized and an 

atmosphere of mutual trust exists between instructors and students.  The faculty has 

confidence in the integrity of the students and encourages students to exercise good 

judgment in fulfilling this responsibility. 

 

Actions contrary to academic integrity will not be tolerated.  Activities that have the 

effect or intention of interfering with learning or fair evaluation of a student’s work or 

performance are considered a breach of academic integrity.  Examples of such 

unacceptable activities include, but are not limited to: 

• Cheating (intentionally using or attempting to use unauthorized material, assistance or study 

aids in my academic work).  For example, using a cheat sheet for a test, looking at another 

student’s paper during an exam, stealing or buying all or parts of an exam or paper, altering 

and resubmitting work for a better grade without prior approval to do so, etc. 

• Plagiarism (representing another’s ideas, words, expressions or data in writing or 

presentation without giving proper credit, failing to cite a reference or failing to use proper 

documentation, using works of another gained over the Internet and submitted as one’s own 

work).  

• Falsification and/or misrepresentation of data (submitting contrived or made-up 

information in any academic exercise).  For example, making up data, citing non-existent 

sources, etc. 

• Facilitating Academic Dishonesty (knowingly helping or attempting to help another violate 

any provision of the academic honesty policy).  For example, working together on a take-

home exam or other assignment when the option has not been made available, giving a 

paper/assignment to another student for his/her use, etc. 

• Multiple Submissions (submitting, without prior approval from the instructor involved, any 

work submitted to fulfill academic requirements in another class).  For example, submitting 

the same paper for two different classes, etc.  

• Unfair Advantage (trying to gain unauthorized advantage over fellow students).  For 

example, gaining or facilitating unauthorized access to exam materials (past or present); 

interfering with another student’s efforts in an academic exercise; lying about the need for an 

extension on a paper or assignment; destroying, hiding, removing or keeping library 

materials, etc. 

 

Disciplinary Action:  Any violation of this policy will be treated as a serious 

matter.  The instructor has primary responsibility over classroom behavior and 

maintaining academic integrity.  Students who earn an “F” based on any violation of 

the Student Academic Honesty Policy may not withdraw from the class (and receive 

a grade of W).  Depending on the nature and severity of the offense, Iowa Lakes 
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Community College reserves the right to exercise disciplinary action as outlined in 

the Disciplinary Action Section of the Student Handbook. 

 

Americans with Disabilities Act – Policy of Nondiscrimination and 

Accommodations 

 

It is Iowa Lakes Community College policy to not discriminate against qualified 

individuals with disabilities and to provide reasonable accommodation(s), as required by 

law, to otherwise qualified applicants for admission or to students with disabilities in all 

education programs, activities, services and practices, including application procedures, 

admissions, course selection, the awarding of degrees, discipline and dismissal.  

Educational opportunities will not be denied to an otherwise qualified application or 

student because of the need to make reasonable accommodation(s) or modification(s) 

for the physical and mental impairment(s) of any such individual. 

 

Iowa Lakes Community College students needing reasonable accommodation(s) and/or 

modification(s) should contact Jody Condon by phone at (712) 852-5219 or via email at 

jcondon@iowalakes.edu.  To assure that accommodation(s) and/or modification(s) will 

be ready when classes start, students must make the request as soon as possible, before a 

semester begins. 

It is the policy of Iowa Lakes Community College not to discriminate on the basis of race, color, 

national origin, sex, disability, age (employment), sexual orientation, gender identity, creed, 

religion and actual or potential parental, family or marital status in its programs, activities, or 

employment practices as required by the Iowa Code §§216.6 and 216.9, Titles VI and VII of the 

Civil Rights Act of 1964 (42 U.S.C. §§ 2000d and 2000e), the Equal Pay Act of 1973 (29 U.S.C. 

§ 206, et seq.), Title IX (Educational Amendments, 20 U.S.C §§ 1681 – 1688), Section 504 

(Rehabilitation Act of 1973, 29 U.S.C. § 794), and Title II of the Americans with Disabilities Act 

(42 U.S.C. § 12101, et seq.). 

If you have questions or complaints related to compliance with this policy, please contact Kathy 

Muller, Equity & Title IX Coordinator, 19 South 7th Street, Estherville, IA 51334, 

712.362.0433, kmuller@iowalakes.edu, or the Director of the Office for Civil Rights, U.S. 

Department of Education, Citigroup Center, 500 W. Madison, Suite 1475, Chicago, IL 60661, 

phone number 312-730-1560, fax 312-730-1576. 

A formal discrimination complaint process is published in the Student Handbook, Employee 

Handbook, and the Affirmative Action Plan of the College. 

 

 

 

 

mailto:jcondon@iowalakes.edu
mailto:kmuller@iowalakes.edu
https://www.iowalakes.edu/media/cms/Student_Handbook_1819_ADA_2083E13C7DB82.pdf
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3.A – Evidence Reference  8 
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3.A – Evidence Reference  9 
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3.A – Evidence Reference 10 
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3.A – Evidence Reference 11 
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3.C – Evidence - Reference 12 
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3.C – Evidence - Reference 13 
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3.C – Evidence - Reference 14 
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4.A – Evidence – Reference 15 
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4.A – Evidence Reference 16 
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4.A – Evidence Reference 17 

P 5A 
 
IOWA LAKES COMMUNITY COLLEGE 
PROGRAM/DISCIPLINE REVIEW GUIDE 
March 27, 2019 
Overview 

3 Months Prior to Scheduled Program/Discipline Review 

 Program/Discipline Instructors will be notified 3 months prior to their respective 

Program/Discipline Review by the Assessment and Compliance Coordinator. The 

Program/Discipline review documents can be found on the S Drive – file folder 68. The 

Program/Discipline scorecard will be provided by the Planning and Development office and will 

also be in your specific folder. 

 

Two Weeks Prior to Program/Discipline Review Meeting Date 

 Program/Discipline Instructors must meet with their respective Campus Dean, 

Director/Supervisor to review the documents and discuss strengths, suggestions and 

recommendations that they may have. The Campus Dean/Director/Supervisor must approve 

and sign off on the documents. 

If documents are not received by the Campus Dean/ Director/Supervisor in a timely fashion, 

the Chief Academic Officer (CAO) will be notified for further action. 

 

One Week Prior to Program/Discipline Review Meeting Date 

 Program/Discipline Instructor must scan and email all approved documents to Chairman of the 

Program Review Sub Committee (Kerry Erickson) and the Assessment and Compliance 

Coordinator (Sally Underwood). The documents will then be distributed to the members of the 

Program Review Sub Committee for their review. 

 

Program/Discipline Review Day 

 The Program Review Sub Committee will be in attendance as well as other faculty that will be 

preparing for their upcoming Program/Discipline Reviews and the respective Campus Dean or 

Campus Director/Supervisor, Marketing and Admissions staff. 

The Program Review Committee Chair will begin the meeting with introductions and the 

purpose of the Program/Discipline Review. 
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Faculty (Instructors) from the program will give a brief overview (20 minutes or less) on what 

the strengths, trends, challenges, recommendations and program and course assessments for 

their program are. 

Comments and questions for the faculty from the attendees will follow. Questions/comments 

and replies should be brief and if further clarification on a specific topic is needed, that 

discussion will take place with the Campus Dean/ Director/Supervisor at a later date. This will 

allow the group to keep the meeting on a schedule (one hour). 

 

 

Within One Week (or sooner) 

 Assessment Coordinator emails notes from the actual program review to the Program Review 

Subcommittee Committee for review. Team reviews notes for accuracy and returns to 

Assessment Coordinator. 

Assessment Coordinator sends survey to Program Coordinator for response on process. 

 

One Week (or sooner) 

 Assessment Coordinator forwards reviewed/updated notes to respective Campus 

Dean/Director/Supervisor and Chief Academic Officer for their review. 

Once they have approved the notes, the Assessment Coordinator emails notes to respective 

Program/Discipline faculty, respective campus Dean/Director/Supervisor and CFO, as well as 

Program Review Sub Committee Chairperson for her/him to sign off. 

Assessment Coordinator schedules a meeting with Program/Discipline faculty, respective 

Campus Dean/Director/Supervisor, CAO, CFO to review notes and create action plan. 

 

Two Weeks 

 Group meeting with CAO, CFO, respective Campus Dean/Director/Supervisor, 

Program/Discipline Review faculty, Program Review Sub Committee Chairperson,  and 

Assessment Coordinator is held to discuss notes and create an action plan. 
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4.B– Evidence Reference 18 
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4.B – Evidence Reference 19 
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4.B – Evidence Reference 20
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4.B – Evidence Reference 21
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4.B – Evidence Reference 22 
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4.B – Evidence Reference 23 
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4.A – Evidence Reference 24 

- 1     

Part I 

Iowa Lakes Community College 

          General Education Assessment Plan 
Date: 
This form is to be completed by the instructor(s) who teach General Education courses, 
according to the review schedule.   
 
General Ed Requirement Category:   
Course Name:   

Section Number Semester Instructor 

   

   

   

   

 
Circle one:     New Assessment                     or    Continued Assessment 
In order to ensure students are achieving the Gen Ed requirement outcomes, what outcome 
will you be assessing?   
 
Explain the activity, assessment, project that you are going to do and the tool (s) that you will 
use to assess the outcome.   
 
Explain the data that you will be collecting and the process that you will use to collect the 
data.   
 
At the end of the semester, provide the results of the activity, assessment, or project for all 
sections of the course that meet the Gen Ed requirement.   

Section Number Assessment Results 

  

  

  

 
Discuss the results.  If assessed previously, compare and contrast results. 
 
Based on the results, are any changes necessary to better align the course with Gen Ed 
requirement outcomes?  Please describe what, how, and when.   
Based on the results, what changes will be implemented to improve student learning? 
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Part II 
General Education Assessment Plan Follow-Up 

To Be Completed Annually 
Gen Ed Requirement: 
 
Faculty Participating: 
 
Discuss your insights when reviewing the outcomes in individual courses as they affected the 
collective requirements. Discuss where the outcomes are well aligned and where alignment 
can be improved. 
What actions can be taken to improve student learning? Please describe your detailed action 
plan. 
If assessed previously, discuss the impact of previous actions. 
If no changes were made, please explain why not. 
 
Completed forms are to be loaded into the Canvas shell. 
 
10/30/2019 Rev. D 
Approved by ARC Committee 10/20/2019 
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4.B – Evidence Reference 25 
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4.B – Evidence Reference 26 
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4.B – Evidence Reference 27 
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RESOURCES AND EXTERNAL LINKS 

Username/Passwords for Canvas: 

Dr. Diane Nyhammer 

Username: 

dnyhammer@waubonsee.edu 

Password: 

iowalakeshlc2020 

Dr. Nanette Smith 

Username: 

smith.n@rhodesstate.edu 

Password: 

iowalakeshlc2020 

Dr. Linnea Stenson 

Username: 

lstenson@hlcommission.org 

Password: 

iowalakeshlc2020 

 

Links: (Control Click to Follow Links) 

Canvas Page Link Accreditation Page Link 

Student Handbook Page Link 

 
2020-2021 College Catalog Page 

Link 

 

Faculty Handbook Page Link 

 

 

 

mailto:dnyhammer@waubonsee.edu
mailto:smith.n@rhodesstate.edu
mailto:lstenson@hlcommission.org
https://iowacconline.instructure.com/courses/45039
https://www.iowalakes.edu/about-us/accreditation
https://www.iowalakes.edu/media/cms/StudentHandbook_B06E0C6066395.pdf
https://catalog.iowalakes.edu/index.php?catoid=2
https://www.iowalakes.edu/human-resources/
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Additional Canvas Links: 

 

3.A 

• ILCC - Assessment at Iowa Lakes Course 

• Joint Subcommittee Curriculum and Assessment of Student Learning (ARC+) 

Meeting Minutes 

4.A 

• Manual for Program Review  

• Comprehensive Program Review Schedule  

• Discipline Review Document (Template G-2) 

• Program Review 

• Discipline Review 

• Regent Transfer Data – graduate reports 

4.B 

• ARC Committee Bylaws 

• ARC Committee Membership 

• Curriculum Committee Bylaws  

• Curriculum Committee Membership 

• I-1 ILO Professionalism and Civility Rubric 

• I-2 ILO Oral and Written Communication Rubric 

• I-3 ILO Critical Thinking and Problem Solving Rubric 

• I-6 Co-Curricular Assessment Plan (plan and report) Form 

• I-7 Syllabus template 

• I-8 Assessment timeline 

• I-9 Spring assessment focus and due dates 

• I-10 Fall assessment focus and due dates 

• General Education definition and outcomes   

• General Education assessment plans 

• Program assessment plans 

• Program Review schedule 

• Program Review document 

• CLO assessment plans 

• Example General Education Assessment Plan 

• Example Program Learning Outcome Assessment Plan 

• Example Course Learning Outcome Assessment Plan 

• Example Multi Course Outcome Assessment Plan 

https://iowacconline.instructure.com/courses/45039/files/8438567?module_item_id=2372192
https://iowacconline.instructure.com/courses/45039/assignments/963275?module_item_id=1612001
https://iowacconline.instructure.com/courses/45039/assignments/963275?module_item_id=1612001
https://iowacconline.instructure.com/courses/45039/files/8784130?module_item_id=2629389
https://iowacconline.instructure.com/courses/45039/files/8782376?module_item_id=2627620
https://iowacconline.instructure.com/courses/45039/files/8784231?module_item_id=2629505
https://iowacconline.instructure.com/courses/45039/pages/aviation-slash-airport-management?module_item_id=1674753
https://iowacconline.instructure.com/courses/45039/pages/mathematics-discipline-review-november-2019?module_item_id=1674760
https://iowacconline.instructure.com/courses/45039/pages/transfer-student-data?module_item_id=1616418
https://iowacconline.instructure.com/courses/45039/pages/committee-by-laws?module_item_id=1664360
https://iowacconline.instructure.com/courses/45039/files/8438567?module_item_id=2372192
https://iowacconline.instructure.com/courses/45039/files/8797742?module_item_id=2641081
https://iowacconline.instructure.com/courses/45039/files/8797807?module_item_id=2641085
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