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ORGANIZATIONAL OVERVIEW 
 
Iowa Lakes Community College is a public, two-year, non-profit institution of higher education 
that serves five counties encompassing approximately 2,900 square miles in rural northwest 
Iowa, which has a population of just over 68,400 residents. The college, established in 1967 
under the provisions of Chapters 260C and 260D of the Iowa Code, has five campuses – one in 
each county – that include 29 facilities occupying 566 acres of land. As of Fall 2012, the 
college’s 3,043 students generate 32,042 credit hours of instruction. Consistent with its open-
door mission, the college has a general policy of admitting all individuals who possess a high 
school diploma or its GED equivalent. 
 
Each year, the college analyzes the key characteristics of entering students. The most recent data 
appear in Figure A. 
 
Figure A: Key Characteristics of Entering Students 
 
Key Characteristic 2012 2011 2010 
Gender: Male 51% 60% 59% 
Gender: Female 49% 40% 41% 
Race/Ethnicity: White 89% 90% 90% 
Age: <=19 76% 77% 69% 
Age: <=22 85% 86% 77% 
Funding Source: Loans 58% 66% 50% 
Funding Source: Scholarships 41% 36% 31% 
Choice: Iowa Lakes 1st Choice 70% 71% 69% 
Choice: Iowa Lakes 1st or 2nd Choice 96% 93% 94% 
 
The college’s mission, vision, and core values appear in Figure B.  
 
Figure B: College’s Mission, Vision, and Core Values 
 

Mission To provide opportunities for quality lifelong learning and promote economic 
development for our communities. 

Vision To be a premier center of higher education, serving as a gateway to success. 

Core Values 

• The college is dedicated to quality education. 

• The college is a community partner. 

• The college believes in the dignity of the individual. 

• The college is committed to developing the integrity, self-worth, well-being, 
and potential of all learners. 

• We accept responsibility to include diverse ideologies, cultures, perspectives, 
and opportunities in the college experience. 
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O-1. 
 
Overarching Goals for Student Learning and Shaping an Academic Climate 
 
The college’s overarching goals for student learning and shaping an academic climate arise out 
of policy statements governing Iowa community colleges, as set forth in Chapter 260C of the 
Iowa Code. In short, these overarching goals require Iowa community colleges to provide the 
first two years of college work; to offer vocational, technical, in-service training, and retraining 
of workers; to provide programs and courses to high school students; to provide vocational 
education and training to individuals with disabilities and to individuals who lack high school 
diplomas; and to provide developmental opportunities to underprepared students. 
 
General Academic Program Learning Goals 
 
The college also pursues general learning goals with respect to its Arts & Science, Career 
Option, Vocational & Technical, and Developmental programs. These general academic program 
learning goals appear in Figure C. Additionally, one of the board’s collegewide goals is to ensure 
that student success rates show continuous improvement and stay above state and national 
averages. 
 
Figure C: General Academic Program Learning Goals 
 

Arts & Science Learning Goals 
Students are able to successfully complete general education and pre-professional coursework 
necessary for the first two years of college. 
Students are able to successfully transfer to senior institutions. 
Students with diverse backgrounds and abilities are able to access a full range of courses for 
personal enrichment, career exploration, lifelong learning skills, educational enhancement, and 
exploration of new information technologies. 
Students are able to explore a multiplicity of avenues in the sciences, humanities, and the arts 
that enhance the appreciation and use of language; the ability to think and reason clearly, 
independently, critically and creatively; and the understanding of the human experience and the 
context in which it occurs. 
Students are able to explore a multiplicity of educational avenues that lead to global awareness, 
and appreciation of diversity in lifestyle and recognition of citizen rights and responsibilities in 
local, national and world communities. 

Career Option Learning Goals 
Students are prepared to successfully enter the job market and/or transfer to a four-year 
institution. 
Students utilize current technologies in their education experiences. 
Students demonstrate a blend of theoretical competence and practical skills proficiency in the 
selected career area. 
Students demonstrate an awareness of career growth and the need for lifelong learning. 

Vocational & Technical Learning Goals 
Enable students to become employable. 
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Students will develop effective communications skills. 
Enable students to become solution-oriented, using critical thinking skills. 
Promote among students an appreciation for civic responsibilities. 

Developmental Learning Goals 
Provide students with coursework and tutoring assistance designed to equip them with the basic 
skills necessary for participation in college level courses. 
 
In addition to the goals identified above, Career Option and Vocational & Technical programs 
set specific learning and assessment goals in collaboration with their advisory committees, 
Perkins performance indicators, and, where applicable, specialized accreditation agencies. 
 
Key Instructional Programs 
 
The college offers six categories of credit-based programming, as identified in Figure D. In all, 
the college offers over 100 areas of study. 
 
Figure D: Credit-Based Instructional Programs 
 

AA The two-year Associate of Arts degree prepares a student to transfer to a 
university. 

AS The two-year Associate of Science degree prepares a student to transfer to a 
university; the degree requires additional coursework in mathematics or science. 

ASCO The two-year Associate of Science Career Option degree prepares a student to 
either transfer to a university or to enter his or her profession of study. 

AAS The two-year Associate of Applied Science degree prepares a student to enter his 
or her vocation of study. 

Diploma The one-year diploma credential prepares a student to enter his or her vocation 
of study. 

Certificate The certificate credential acknowledges a student’s successful completion of 
designated course sequences. 

 
The college also offers a robust selection of non-credit and continuing education courses. 
 
Supporting Systems, Services, and Technologies 
 
Because of the college’s student-centric culture, it offers a variety of supporting systems, 
services, and technologies. The college has an exceptionally strong developmental education 
program, as evidenced by its recent award of NADE certification. Other key support systems and 
services include: Success Centers offered on each college campus; free tutoring services; 
educational counseling services; transfer counseling services; career counseling services; and 
scholarships. 
 
Consistent with the community college mission, and in order to meet the diverse needs of its 
students, the college offers daytime and evening programming and coursework through a variety 
of media, including face-to-face, hybrid, and online courses, with the latter two delivered 
through the Iowa Community College Online Consortium (ICCOC), which uses Pearson’s 



  Iowa Lakes Community College 
  October 2012 

Organizational Overview -  4 

eCollege LMS. As a result of receiving a RUS-DLT grant earlier this year, the college replaced 
its aging internal television system with a high-definition, IP-based teleconference system that 
links all five of the college’s campuses with nine area high schools. The college also offers some 
coursework through the Iowa Communications Network (ICN). 
 
The college values academic freedom, the pursuit of knowledge, and exposing students to 
conflicting philosophies and beliefs. Accordingly, the college grants its faculty broad discretion 
in determining how to best achieve student learning. Even though the college’s focus is on 
teaching and learning as opposed to scholarly research, the college has an IRB policy. 
 
O-2. 
 
The college’s mission to provide quality lifelong opportunities and to promote economic 
development in the community, together with its vision and core values, drives the college’s key 
organizational services and objectives. These non-instructional services and programs include 
the following. 

• Athletics. The college offers a number of athletic opportunities for students, including 
men’s and women’s basketball; men’s and women’s cross country; men’s and women’s 
golf; men’s and women’s soccer; men’s and women’s swimming and diving; men’s 
baseball; women’s softball; men’s wrestling; women’s competitive dance; and women’s 
volleyball. The college’s growing athletics programs contribute not only to enrollment, 
particular in the Arts & Science area, but also to the diversity of the student body. 

• Institutional Research. The college’s Planning & Development Office fulfills the 
college’s institutional research needs. Planning & Development regularly collaborates 
with the grant writer, the Assessment Review Committee, and faculty members preparing 
for program reviews. Because the college accumulates a significant amount of data, the 
college’s goal is to establish a centralized, indexed location for its data. 

• Community Enrichment. The college offers convocation programming to students, 
employees, and the community. At least once per semester, the college brings 
individuals, groups, or organizations to its campuses for the purpose of exposing students 
to diverse cultures and academic disciplines, particularly the arts and humanities. These 
programs are coordinated through Student Services and the Student Senate. 

• Economic Development. The college routinely enters into training agreements with area 
businesses and industries. The training agreements, which are coordinated through the 
college’s Economic Development Office, typically provide businesses and industries with 
tax benefits in exchange for creating additional employment opportunities within the 
community. The college also collaborates with regional workforce development agencies, 
and the college’s president sits on the board of the Iowa Lakes Corridor Development 
Corporation, one of the region’s economic development agencies.  

• Fundraising and Alumni Affairs. The college’s Institutional Advancement Office, in 
conjunction with the Foundation and the Alumni and Friends Association, conducts 
fundraising and alumni events in each of the region’s counties throughout the year. Key 
events include employee and community “We Believe in Us” scholarship drives; summer 
golf outings; homecoming activities; a poker ride; a wine tasting event; a farm exhibition; 
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a luau; and a car show. As a result of these events, the college has been able to offer 
substantial scholarships to its students. 

• Regional STEM Hub. Governor Branstad recently named the college as the regional 
STEM Hub for northwest Iowa. As a result, the college hired a regional STEM Hub 
programmer to coordinate STEM activities within the northwest Iowa region. The college 
assumes a central role in working with educational institutions, businesses, industries, 
non-profit organizations, and community groups for the purpose of increasing STEM 
awareness, knowledge, and skills of students, employers, and employees. To date, the 
college has distributed approximately $410,000 in STEM “scale up” funding to regional 
K12 schools and non-profit organizations. As part of its agreement to serve as a regional 
STEM Hub, the college has contributed one-half of the personnel and associated 
administrative and operating costs affiliated with facilitating STEM Hub functions. 

 
O-3. 
 
Current Students 

Short- and long-term requirements and expectations of current students are derived from regular 
student survey data, which indicate the following expectations of the college’s students. 

• Students expect to meet their educational requirements for their chosen occupations, to 
become better-educated persons, and to increase their earning power. 

• When compared to students from other colleges, Iowa Lakes’ students have a 
disproportionately higher need for student loans, scholarships, and summer employment, 
and a slightly higher need for educational grants and employment while attending 
college. Additionally, unlike students from other colleges, Iowa Lakes’ students rely 
substantially less on parents and relatives paying for their education. 

• Students place significant importance on the college offering particular programs of 
study, on the reasonable cost of attending the college, on the opportunity for part-time 
work, and on the availability of financial aid and scholarships. 

• Students expect the college to provide high-quality academic programs, to offer a large 
number and variety of academic programs and courses, and for college employees to care 
about them. Students also place importance on the college to promote social 
responsibility. 

• Students expect to meet with their advisor as many as four or more times during the 
semester. 

Other Key Stakeholder Groups 

• Employers. Employers expect graduates to possess not only strong technical skills, but 
also solid customer service and “soft” skills. 

• Community Residents. Community residents expect the college to maintain a presence in 
the community and to be a good steward of taxpayer funds. 
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• Universities. Universities expect transferring students to be sufficiently prepared to 
successfully complete 300- and 400-level courses, especially courses involving math, 
writing, and critical thinking skills. 

• K12 Schools. K12 schools expect the college to offer a broad selection of concurrent 
enrollment courses, to expand career and academic pathways of study, and to offer 
professional development opportunities to their teachers. 

• Political Leaders. Political leaders expect the college to train students for high-demand, 
high-paying jobs while controlling tuition costs. 

 
Competition 
 
Iowa Lakes competes with other community colleges, universities, and for-profit educational 
institutions. When compared with other Iowa community colleges, Iowa Lakes’ tuition and fees 
rank the fourth highest in the state; however, the college’s tuition and fees are significantly lower 
than the tuition and fees of public, private, and for-profit universities, and Minnesota community 
and technical colleges. 
 
A recent analysis of data illustrates a correlation between declining regional unemployment rates 
and declining college enrollment rates, suggesting that a significant “competitor” of the college 
is employment. 
 
O-4. 
 
The college employs 229 full-time employees and 231 regular part-time employees. The college 
classifies its employees as follows: Administrative; Classified; Faculty; Professional Support A; 
and Professional Support B. Only the faculty classification is unionized. The Iowa Lakes 
Community College Education Association, which is affiliated with the Iowa State Education 
Association, collectively bargains on behalf of the college’s regular (non-adjunct) faculty each 
year. 
 
Administrative Human Resources 
 
Administrative employees are typically accountable for particular operations, areas, departments, 
or offices the college. The President’s Cabinet, which is responsible for leading the college and 
implementing the policies of the board, consists of ten administrators: the President; the Vice-
President of Administration; the Executive Deans of the Estherville and the Emmetsburg 
campuses; the Executive Dean of Instruction & Development; the Executive Dean of Students; 
the Executive Director of Marketing; the Executive Director of Institutional Advancement; the 
Executive Director of Physical Plant; and the Executive Director of Continuing Education and 
Economic Development. The Cabinet works with other administrative supervisors and staff – 
typically directors and managers – together with various college committees and councils, to 
plan and execute college projects and initiatives. 
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Faculty Human Resources 
 
The college employs 91 regular full-time faculty members and 3 regular part-time faculty 
members. Reflecting the college’s preference for full-time faculty members to teach its students, 
the college boasts a student-faculty ratio of 24.59, which places the college in the 95th percentile 
on the 2012 NCCBP report. Similarly, regular full-time faculty instruct 78.41% of the course 
sections and 80.34% of the course credit hours, which places the college in the 97th percentile 
for both of those categories in the same report.  
 
Faculty educational levels appear in Figure E. Generally speaking, faculty members desiring to 
teach Arts & Science courses must possess either (i) a master’s degree within the appropriate 
field of instruction or (ii) a master’s degree outside the field of instruction, but at least 12 
graduate credit hours of coursework within the appropriate field of instruction. Faculty members 
desiring to teach Career & Technical Education courses must, in most cases, possess at least 
6,000 hours of relevant industry experience. 
 
Figure E: Regular Faculty Educational Levels 
 
Credential Number of Regular Faculty 
Specialist 1 
Diploma or Certificate 6 
Associate Degree 9 
Bachelor Degree 21 
Master’s Degree 49 
Doctorate Degree 5 
 
The college enjoys faculty led curriculum decision-making through the Curriculum Committee, 
the Academic Policies and Standards Committee, the Assessment Review Committee, the 
Academic Review Committee, and the Academic Council. 
 
Staff Human Resources 
 
College staff employees provide broad operational support, including clerical, customer service, 
custodial, and technical services. 
 
O-5. 
 
Leadership Processes 
 
The college is governed by a Board of Trustees that consists of seven elected members, each of 
whom resides within a specified district of the college’s service area. Meeting monthly, the board 
– guided by the college’s mission, vision, and core values, together with the interests of internal 
and external stakeholders – decides policy issues, approves expenditures, provides academic 
oversight, reviews financial reports, approves contractual arrangements, receives updates, and 
hosts college reports, which feature a particular program or operation of the college. In order to 
provide opportunities for the communities and for college employees to attend board meetings, 
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the board conducts monthly meetings at different campuses between March and July each year. 
The board exhibits a strong understanding of the college and the boundaries of its functions, and 
it delegates the management of the college to the president and administrative college leadership, 
and is also governed by a conflict of interest policy in order to ensure its independence. 
 
In addition to reporting to the board, the college president leads the president’s cabinet, which 
meets bimonthly to discuss strategic planning, to plan and report on college projects and 
initiatives, to review data, to receive departmental updates, and to carry out the policies of the 
board. The cabinet also conducts retreats at least twice per year to focus on particular college 
projects, initiatives, and strategic planning. 
 
Decision-Making Processes 
 
During the previous two decades, the college has moved from a top-down decision-making 
environment to one that encourages collaboration and shared decision-making. Accordingly, 
decisions are often made at the unit, department, or academic program level. Furthermore, the 
college relies on a deep committee structure that promotes collaboration and data-driven 
decisions through cross-functional teams. Academic decisions typically fall within the purview 
of one or more of the college’s academic committees, while operational decisions are often made 
or recommended by various standing committees. The Collegewide Improvement Council is 
responsible for analyzing, discussing, and implementing college improvement initiatives. 
 
Communication Processes 
 
Because the college occupies five campuses in five counties, effective communication among all 
campuses remains a college priority. As a result, the college engages in a variety of strategies 
that utilize multiple media to ensure communication flow throughout the entire college. In 
addition to relying on email, daily interoffice mail, and telephone conferences, the college also 
utilizes its new, high-definition, IP-based teleconference system to conduct meetings and 
conferences. The advanced teleconference technology provides a distinct sense of “presence” to 
teleconference participants, regardless of campus. Additionally, the college utilizes weekly Info-
in-a-Minute newsletters, monthly employee newsletters, and regular meetings – including all-
campus, faculty, and office associate meetings – to maximize communication. And twice per 
year, the college conducts mandatory employee in-service presentations, during which major 
college initiatives are discussed. 
 
Policies and Requirements of Oversight Entities 
 
The college regularly participates in statewide presidents’ meetings, chief academic officer 
meetings, deans’ meetings, articulation meetings, faculty meetings, and oversight committee 
meetings in order to discuss and review policies and requirements of the college’s various 
oversight entities. 
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Legal, Ethical, and Social Responsibilities 
 
The college complies with, and regularly provides orientation and training sessions to, its 
employees to ensure compliance with legal, ethical, and social responsibilities, and the board 
regularly receives information and presentations that focus on its legal and ethical requirements. 
 
O-6. 
 
Strategies to Align Key Administrative Support Goals 
 
The college’s mission and values focus on quality lifelong learning and student-centric principles 
that drive administrative support goals. Decisions are made in accordance with the needs of 
students. The decisions are data-driven and arise from a variety of informational sources, 
including the Entering Student Survey, the Noel-Levitz College Student Inventory, and the 
Student Opinion Survey, among others. The college continually uses survey results to improve 
its advising system, to incorporate text communications, to increase its social media presence, to 
explore rental textbooks, and to adjust the hours of availability of student support services. 
 
Services, Facilities, and Equipment 
 
The college provides a broad array of services, facilities, and equipment in order to meet the 
administrative support needs of the college and its students. 
 
-- Student Administrative Support Needs 
 

• Housing. The college provides dormitories on three of its campuses: Estherville, 
Emmetsburg, and Spencer. The dormitories offer wi-fi, meal plans, and laundry facilities. 

• Bookstore. The college has bookstores at three of its campuses and offers bookstore days 
and delivery service to its remaining two campuses. Based on student needs, the 
bookstore recently began offering rental books. 

• Food. The college offers food service on three of its campuses: Estherville, Emmetsburg, 
and Spencer. The food service facilities are also open to the public. 

• Library. The college offers campus library services at all five campuses, and the library 
has expanded its electronic offerings, including electronic research services and films on 
demand. 

• Technology. The college offers computer labs at all five campuses. Students receive 
network training and online course orientation during summer registration days and 
College 101. 

• Academic Assistance. The college offers Success Centers at each of its campuses. The 
Success Centers offer academic assistance to students, in addition to providing reasonable 
accommodations, including Kurzweil Readers. 

• Educational Counseling. The college offers educational counseling at each of its 
campuses. Educational counselors provide educational guidance to students. 
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• Career Counseling. The college offers a career resource center at two of its campuses, 
and offers career-counseling services at each of its campuses. 

• Academic Advising. The college offers academic advising at each of its campuses. The 
college utilizes faculty advisors; however, it trains additional staff to provide academic 
advising during times when faculty members are not present on campus. 

-- College Administrative Support Needs 
Key college administrative support needs are offered or coordinated through the following 
services: admissions; marketing; registrar’s office; finance; human resources; institutional 
advancement; physical plant; technology; and planning and development. 

O-7. 
 
Determination of Data and Information 
 
The college’s needs, especially those needs relating to student learning, determine the data and 
information the college collects and distributes. The college also regularly collects and analyzes 
data regarding institutional effectiveness, including progress towards the collegewide board 
goals. Key data collected, analyzed, and distributed include, but are not limited to, the following. 
 

• Student Success. Student success data, including CAAP scores, Perkins proficiency 
indicators (at both the secondary and post-secondary level), and online learner success 
rates, are distributed to the Assessment Review Committee, which analyzes the data 
during its summer retreats for the purpose of identifying additional instructional and data 
needs. 

• Student Retention and Completion. Student retention and completion rate data are 
distributed to the Enrollment Management Team, which analyzes the data for the purpose 
of identifying student support needs and improvement strategies. The team also 
establishes retention and student success goals. 

• Student Satisfaction. Student satisfaction data are distributed to the Assessment Review 
Committee and the Collegewide Improvement Council, both of which analyze the data 
for the purpose of identifying customer service and student support needs. 

• Enrollment. Enrollment data, including program and secondary enrollment information, 
are distributed to the Enrollment Management Team, which analyzes the data for the 
purpose of identifying recruitment priorities and strategies. Program enrollment data are 
also analyzed annually during the program evaluation process with the board. 

• Financial. Financial data are collected, analyzed, and distributed on at least a monthly 
basis. 

 
The college distributes data collegewide through the use of weekly Info-in-a-Minute newsletters, 
monthly employee newsletters, all-campus and faculty meetings, committee meetings, and 
semiannual employee in-service days. 
 
 
 



  Iowa Lakes Community College 
  October 2012 

Organizational Overview -  11 

Information Resources and Technologies  
 
The college uses Datatel (now known as Ellucian) as its primary information resource 
management system to store, access, and distribute data. In order to share the administrative 
costs associated with the Datatel system, the college is a member of the CAST (College Alliance 
Sharing Technology) consortium with other Iowa community colleges using Datatel. 
 
The college also utilizes other information resources for the purpose of collecting, generating, 
analyzing, and comparing data. Examples of key information resources include the Entering 
Student Survey; the Student Opinion Survey; the Collegiate Assessment of Academic 
Proficiency; the College Student Inventory; the Learning Style Analysis; the National 
Community College Benchmarking Project; Perkins performance indicators; MIS; and IPEDS. 
New to the college’s informational resource lineup is SENSE. Compiled reports are maintained 
on the college’s shared drive, which employees may access. 
 
O-8. 
 
Commitments 
 
Consistent with student and key stakeholder expectations, the college is committed to: offering 
quality academic programming throughout its service area; assisting underprepared students; 
ensuring that students are prepared to transfer to universities; preparing students for high-
demand, high-paying jobs; remaining engaged in the community; making efficient use of 
taxpayer resources; and improving student completion rates. The last commitment arises out of a 
statewide initiative involving all Iowa community colleges. Using the Voluntary Framework of 
Accountability as a foundation, the Iowa community colleges have embarked on an ambitious 
and collaborate project to enhance student success and completion rates of all Iowa community 
college students. 
 
Constraints and Challenges 
 
The college faces three primary constraints and challenges: funding; stagnant population growth; 
and economic forces. 
 
When Iowa community colleges were originally established, the legislative intent was that 
tuition and fees would account for no more than 25% of college revenue, with the remaining 
amounts covered by federal, state, and local revenue streams. During the previous three decades, 
however, state funding has decreased, resulting in tuition and fees income accounting for 
significantly higher percentages of college revenue. Trend data appear in Figure F. 
 
Figure F: General Operating Fund Revenues as a Percentage of Total Revenues (Statewide) 
 
Fiscal Year Tuition & Fees Local State Federal Other 

1980 24.39% 12.08% 49.51% 11.15% 2.87% 
1985 31.71% 10.96% 46.49% 6.30% 4.55% 
1990 32.80% 8.21% 48.84% 5.36% 4.79% 
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1995 36.92% 6.41% 48.02% 4.04% 4.61% 
2000 38.74% 5.83% 45.39% 3.40% 6.64% 
2005 49.27% 5.12% 35.87% 3.18% 6.56% 
2010 53.98% 4.67% 28.62% 6.72% 6.01% 

 
The college is also situated within a stagnant population area. The five-county area is projected 
to gain only 913 additional residents by 2030. Additionally, the improving economy has 
negatively impacted college enrollment. Through 2010, the college experienced enrollment and 
credit hour growth; during the previous two years, however, the college has sustained enrollment 
and credit hour declines. As addressed above, there is a correlation between declining 
unemployment rates and declining college enrollment. 
 
Opportunities 
 
Building on the success of its nationally renowned wind-energy program, the college has the 
opportunity to expand its renewable and sustainable energy programming. The college’s recent 
partnerships with Snap-On Tools and the National Coalition of Certification Centers (NC3) will 
allow the college to offer national industry training within the renewable energy sector. 
Furthermore, the college has the opportunity to influence national curricular and training 
standards governing the renewable energy industry. 
 
With its advanced teleconference system, the college also has the opportunity to offer interactive 
classes to area high schools and other organizations with IP-based teleconferencing equipment. 
Indeed, the college’s teleconference system is capable of communicating with practically any IP-
based device, meaning that interactive courses may be offered through computers, tablets, and 
smartphones. 
 
O-9. 
 
External Partnerships and Collaborations 
 
The college enjoys particularly strong external partnerships and collaborations, including: 
 

• Iowa Community Colleges. All 15 Iowa community colleges recently collaborated on a 
successful effort to secure a $12 million TAACCCT grant that will allow the colleges to 
expand their welding and advanced manufacturing programs and coursework. 
Additionally, Iowa community colleges have embarked on another statewide 
collaborative project focused on improving their student success and completion rates. 

• K12 Schools. K12 concurrent enrollment students account for nearly 30% of the college’s 
headcount and almost 14% of the college’s credit hours. The recent RUS-DLT grant 
allows the college to furnish nine area high schools with high-definition, IP-based 
teleconference equipment that can be used to offer live, interactive college courses to 
qualified high school students. Additionally, the college provides professional 
development opportunities to high school instructors teaching college courses, and has 
expanded its professional development opportunities – particularly those relating to 
STEM skills – to elementary, middle, and high school teachers. 
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• Universities. The college enjoys strong relationships with public and private universities 
and, as a result, maintains articulation agreements with many of them. The college also 
regularly participates in conferences and research projects held and sponsored by the 
Iowa regent universities, the most recent of which focused on STEM, transfer, and 
concurrent enrollment students. 

• Community. The college maintains a beneficial relationship with community residents, 
who overwhelmingly approved a ten-year extension of the college’s 20¼ property tax 
levy. The college regularly holds scholarship and alumni events throughout its service 
areas, actively participates in civic groups, sits on the board of a regional economic 
development committee, deploys a rapid response team to business closures, and 
provides volunteer and community service. 

• Employers, Private Businesses, and Industries. The college’s successful economic 
development endeavors result from a collaborative relationship with employers, private 
businesses, and industries, many of which are actively involved in program advisory 
committees and other college functions. The college continually provides training 
opportunities to local businesses. The college’s recent partnerships with Snap-On Tools 
and the National Coalition of Certification Centers (NC3) will further solidify these 
relationships.  

 
Internal Partnerships and Collaborations 
 
The college also enjoys excellent partnerships and collaborations with its internal stakeholders, 
including students and employees. Students express above-average satisfaction with a variety of 
characteristics and services of the college, including financial aid, admissions, advising and 
counseling, class size, instructional staff, support staff, and course selection. 
 
The college maintains a strong relationship with its employees. Following a statewide employee 
survey administered in Spring 2012, the Des Moines Register named the college a “Top 100 
Workplace” in Iowa. The college ranked 31st in the state within the mid-size business category. 
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CATEGORY I: HELPING STUDENTS LEARN 
 
1P1.  
 
Common and shared objectives for learning and development that the college holds for all 
students originate from both external and internal sources and involves a broad spectrum of 
stakeholders, key of which include the Iowa Department of Education, advisory committee 
members, faculty members, and the Assessment Review Committee (ARC). 
 
External Sources 
 
As set forth in Figure 1-1, the Iowa Department of Education (Iowa DE) requires a general 
education component for Associate of Arts (AA), Associate of Science (AS), Associate of 
Applied Science (AAS), Associate of Science Career Option (ASCO), and Diploma degree 
programs. The Iowa DE requires the general education component “to address the ability of 
students to reason, think, compute, communicate, and adapt to change,” and the Iowa DE 
recommends that the general education component include “human development in civil, 
consumer, environmental, and social responsibilities.”  
 
Figure 1-1: General Education Requirements Required by the Iowa Department of Education 
 
DEGREE PROGRAM GENERAL EDUCATION COMPONENT 
AA Requires a “strong” general education component. 

AS Requires a “strong” general education component, with a “strong” 
background on math or science. 

AAS 
Requires at least 12 credit hours of general education courses, with 
at least 1 course from each of the following areas: communications; 
social science or humanities; and mathematics or science. 

ASCO Requires general education courses at the discretion of the 
institution, although subject to approval by the Iowa DE. 

Diploma 
Requires at least 3 credit hours of general education courses from 
any of the following areas: communications; social science or 
humanities; or mathematics or science. 

 
The college also extensively relies on program advisory committees, which meet at least once 
per year and, among other functions, review the curriculum and suggest curriculum 
modifications.  Program advisory committees are composed of industry experts, former 
graduates, college employees, and community members. 
 
Internal Sources 
 
Internal sources that are accountable for determining common and shared objectives for learning 
and development that the college holds for all students include faculty members, program 
coordinators, and the ARC, a cross-functional committee of faculty, staff, and administrative 
members. 
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Two years ago, the ARC focused on redefining “general education.” The revised definition, 
which appears in Figure 1-2, was ultimately approved by the board. The revised definition 
provides guidance as to both the visionary and substantive components of “general education.” 
The definition is scheduled to be reviewed every three years. 
 
Figure 1-2: Revised Definition of “General Education” 
 

 
The college also imposes its own minimum general education requirements that clarify or extend 
the Iowa DE minimum requirements. These requirements appear in Figure 1-3. 
 
Figure 1-3: General Education Requirements Required by the College 
 
DEGREE PROGRAM GENERAL EDUCATION COMPONENT 

AA 

Requires a minimum of 44 credits of general education courses in 
the following areas: at least 10 credits in communications; at least 8 
credits in science; at least 5 credits in mathematics; at least 3 credits 
in computers; at least 9 credits in social science in at least two sub-
disciplines; and at least 9 credits in humanities in at least two sub-
disciplines. 

AS 

Requires a minimum of 44 credits of general education courses in 
the following areas: at least 10 credits in communications; at least 
20 credits in mathematics and science, with at least 1 course in each 
discipline; at least 3 credits in computers; at least 9 credits in social 
science in at least two sub-disciplines; and at least 9 credits in 
humanities in at least two sub-disciplines. 

AAS Requires a minimum of a writing course and an oral 
communications course, or a course combining both; a mathematics 

General education is intended to provide breadth of learning to the community college 
experience.  General education imparts common knowledge, promotes intellectual inquiry, 
and stimulates the examination of different perspectives, thus enabling people to function 
effectively in a complex and dynamic world. 
 
General education extends beyond a student's technical, career, or professional field and 
prepares students to meet personal and educational goals and to promote lifelong learning. 
 
General education emphasizes oral and written communication; critical analysis of 
information; appreciation of diverse cultures; knowledge of mathematical processes and 
natural and physical science investigations; understanding of ethical, global, historical and 
social issues; and appreciation for the fine arts. 
 
Iowa Lakes Community College is committed to continuously assess, clarify, articulate, and 
publicize general education. 
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course and a related or applied science course; a social science 
course, such as applied psychology, sociology, or human relations; 
and a related business or computer applications course. 

ASCO 

Requires a minimum of 25 credits of general education courses in 
the following areas: at least 6 credits in communications; at least 4 
credits in science; at least 3 credits in mathematics; at least 3 credits 
in computers or business; at least 6 credits in social science in at 
least two sub-disciplines; and at least 3 credits in humanities. 

Diploma 
Requires a minimum of a writing course and an oral 
communications course, or a course combining both; an applied 
math or an applied science course; and a human relations course. 

 
1P2. 
 
In addition to the processes identified in 1P1, specific program learning objectives are 
determined by programmatic accreditation organizations (for programs possessing specialized 
accreditation), industry standards (where applicable), and local advisory committees who, 
together with the faculty program coordinators, articulate specific program learning objectives. 
 
The college hosts local advisory committees at least once per year. At that time, the local 
advisory committee – composed of industry experts, former graduates, college employees, and 
community members – reviews the curriculum for reaffirmation or modification. In order to 
encourage attendance and engagement, the college typically offers breakfast, lunch, or dinner, 
and faculty program coordinators are encouraged to furnish their advisory committee members 
with the program curriculum prior to the actual committee meeting. The regular advisory 
committee meetings ensure that the program learning objectives, together with the curriculum, 
align with the needs of employers and specialized accreditation organizations. 
 
Pursuant to Perkins funding requirements, each program is also required to utilize an assessment 
to determine skills and knowledge competency. The assessment may consist of a national or state 
exam, a licensing exam, or a locally developed assessment. If a locally developed assessment is 
utilized, the advisory committee is required to approve the instrument. 
 
1P3.  
 
New Programs 
 
The college has a systematic process that governs the creation of new programs. The process, 
which involves six primary phases, appears in Figure 1-4. The process is driven by the academic 
dean, who is typically assisted by a sub-committee of faculty members and campus leaders. 
 
Figure 1-4: New Program Creation Process 
 
PHASE PROCESSES 

Exploration • Discussions with cabinet, deans, and faculty 
• Ensure alignment with college mission, vision, and goals 
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• Ensure economic feasibility 

Needs Study 

• Initial needs study 
• Ensure student interest 
• Research similar programs 
• Form community focus groups 

Focus Groups 

• Discussions with community focus groups 
• Ensure program viability 
• Confirm curriculum requirements 
• Form advisory committee 

Advisory Committee 

• Discussions with advisory committee 
• Revise curriculum requirements 
• Ensure adequate equipment and resources 
• Ensure adequate faculty 

Curriculum 

• Finalize curriculum 
• Utilize common course numbering 
• Draft AS-28 (official curriculum) 
• Draft syllabi 

Approval 

• Obtain curriculum committee approval 
• Obtain board approval 
• Obtain Iowa Department of Education approval 
• Create and distribute marketing materials 

 
The “competitive” analysis is conducted during the needs assessment. The Iowa community 
college presidents have an arms-length agreement to minimize unnecessary program duplication. 
Consequently, the college focuses on new programs for which there are articulated needs within 
the community or state. For example, many Iowa community colleges, including Iowa Lakes, 
offer nursing programs; however, there is a statewide (and a national) need for nurses. 
Additionally, the college attempts to incorporate unique elements into its new programs in an 
effort to differentiate its programs with those offered by other colleges. 
 
New Courses 
 
The process governing new course development is a scaled-down version of the process 
governing new program creation, and its key processes include: 
 

• discussing the proposed course with the dean and faculty; 
• discussing the proposed course with the advisory committee; 
• drafting a new course proposal form; 
• drafting the proposed syllabus; 
• securing course articulation (if the course is intended to transfer to another institution); 
• obtaining approval of the proposed syllabus by faculty members and an academic dean; 

and 
• obtaining approval of the proposed course and syllabus by the curriculum committee. 
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Following approval by the curriculum committee, the new course is entered into Ellucian, placed 
into the catalog, and affirmed by the academic council. 
 
1P4.  
 
As indicated in 1P3, the college utilizes need studies, focus groups, and advisory committees to 
design responsive academic program. These processes ensure balance and integration of learning 
goals, student career needs, and the opportunities or challenges presented by the employment 
market. Specifically, the needs analysis examines local, state, and national labor, employment, 
and economic trends, including industry compensation and growth. Fortunately, the state’s 
workforce development organizations provide Internet access to historical, current, and trend 
data, which further assists the college in designing responsive academic programming. In order 
to ensure that the college is aware of potential responsive academic program, a committee 
reviews the regional and statewide “Iowa Hot Jobs” list at least three times per year. 
 
1P5. 
 
The preparation needs of students are determined at two different levels: the general education 
level and the program level. It should be noted that the college requires mandatory placement 
assessments – ACT, COMPASS, or ASSET – of all entering students, and the college is 
equipped to administer COMPASS and ASSET tests on-demand at any of its campuses. 
 
General Education Preparation 
 
The process governing the determination of preparation required of students for general 
education coursework – particularly coursework incorporating reading, writing, and math – is a 
data-driven process conducted by the Success Center, which, among other functions, coordinates 
developmental education courses. First, the Success Center obtains student data that reveal 
placement scores (ACT/COMPASS/ASSET) and final grades in college-level coursework in 
math, writing, and reading courses, especially “gatekeeper” courses such as Composition I and 
Math for Liberal Arts. Success Center staff members analyze the correlation between placement 
scores and subsequent student success rates in college-level courses. From there, the Success 
Center selects proposed “cutoff” placement scores for reading, writing, and math courses. The 
recommendation is forwarded to the Assessment Review Committee (ARC) and the Curriculum 
Committee for approval. This process ensures that the preparation required of students in general 
education coursework is current and evidence-based. Indeed, the college recently received 
NADE certification; it is the first community college in the state of Iowa to secure the 
certification (1I1). 
 
Program Preparation 
 
The process governing the determination of preparation required of students for program 
coursework involves both external and internal sources. Specific preparation requirements differ 
among programs. 
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-- External Sources 
 
Externally, student preparation needs are determined by programmatic accreditation 
organizations (for programs possessing specialized accreditation), Iowa Department of Education 
(Iowa DE) requirements (if applicable), and advisory committees. As previously mentioned, 
advisory committees, which meet at least annually, assume a central role in determining and 
recommending the preparation needs of students in light of employer needs, accreditation 
organization requirements, and Iowa DE mandates (1P2).  
 
Employers constitute another significant external source of information about student preparation 
needs. Employer satisfaction surveys are designed to, among other things, advise the college on 
student preparation needs. The information is shared with program faculty and their deans to 
explain program modifications. Employers also communicate student preparation needs to 
program faculty, whose students participate in internships, practicums, and clinicals.  Although 
this particular channel of communication is not as formal as employer surveys, it has the 
advantage of providing contemporaneous feedback that faculty program coordinators can use to 
implement modifications to the curriculum.  
 
-- Internal Sources 
 
Internally, student preparation needs are determined by academic deans, program faculty 
members, and the ARC. Nonetheless, these internal stakeholders place significant emphasis on 
advisory committee recommendations, which are required to be shared with the Curriculum 
Committee upon requesting a course approval or modification. 
 
1P6. 
 
The college continues its strong practices, as recognized in the prior Systems Appraisal Feedback 
Report, in communicating required preparation and development objectives to prospective and 
current students and in coordinating these efforts with admissions, student support, and 
registration processes.  
 
Communication of Required Preparation and Learning and Development Objectives 
 
Required preparation and learning and development objectives continue to be published through 
a variety of media, including: marketing materials; college catalogs, whether electronic or print; 
college catalog course descriptions; college program websites; course syllabi; continuing course 
education catalogs; and admission bulletins. 
 
Required preparation and learning and development objectives are also communicated to 
students during college and admissions visits, open houses, career fair days, summer orientation 
days, express registration days, College 101, and advising sessions. 
 
 



  Iowa Lakes Community College 
  October 2012 

Helping Students Learn -  20 

 
 
Supportive Role of Admissions, Student Support, and Registration Services 
 

• Admissions. Admissions staff members communicate preparation requirements with 
students through campus visits, phone calls, email, and live chats. Admissions also 
creates and modifies an annual admissions bulletin that is provided to students 
electronically and in print. The admissions bulletin details relevant policies and 
procedures, in addition to curriculum planners that identify suggested course sequences. 
The application process, which encourages students to select disciplines and programs of 
interest, also assists admissions staff with communicating preparation requirements. 
Additionally, admissions publishes a viewbook that provides information in a condensed 
format for students desiring a summary narrative of critical information. Admissions also 
provides prospective and current students with programs of instruction sheets; campus 
visit brochures; program brochures; and website links. The overarching goal of 
admissions is to identify appropriate academic “fit” for students. 

• Student Support. Faculty and non-faculty advisors, together with educational counselors, 
communicate required preparation and learning and development objectives to 
prospective and current students. During campus visits, prospective students are strongly 
encouraged to meet with faculty program coordinators in order to discuss career goals, 
program requirements, and academic preparation. College faculty are strongly 
encouraged to attend summer orientation days to meet their entering students and to assist 
those students with the advising and registration process. 

• Registration Services. The college registrar also provides information to prospective and 
current students about preparation requirements and learning objectives. The registrar 
publishes an annual college catalog that contains detailed course listings. The registration 
office also provides orientation to entering students in regards to WebAdvisor, a web-
based interface that, among other functions, offers a course audit feature that identifies 
program requirements and progress. The course audit function also allows students to 
quickly identify requirements of other programs and degrees; students may engage in 
“what if” scenarios to determine how their current coursework transfers into other 
programs. The registration office routinely analyzes reports that identify students 
attempting to register for courses without possessing required prerequisites. Finally, 
consistent with transfer policies, the registrar evaluates all requests for transcript credit in 
order to ensure the quality of the credit. 

 
Because of the college’s student-centered culture, admissions, student support, and registration 
services serve to complement, not complicate, communication channels to students. 
 
1P7. 
 
In addition to the processes identified in 1P6, the college also helps students select appropriate 
programs of study through its Career Resource Center, which offers a variety of tools to assist 
students pursue academic and career pathways. These tools include individual career counseling, 
interest inventories, and skills assessments. Web-based services are also utilized, and entering 
students are provided access to OptimalResume, an Internet service that allows students to create 
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and post resumes and to locate potential employment and internship opportunities of interest to 
them. 
 
The college also offers a specialized programs to assist transfer students: ASPIRES and TRIO 
SSS. The programs, which serve up to 200 students, help students select appropriate courses of 
study in order to minimize transfer issues. The programs also encourage, and provide funds to, 
students to participate in university visits in order to become acquainted with university 
admissions representatives and university transfer processes and advisors. 
 
As indicated in 1P5, the college mandates placement assessments. These assessment scores are 
also used to help students select appropriate programs of study and, as explained in 1P8, to offer 
specific developmental coursework to underprepared students.  
 
1P8. 
 
As recognized in the most recent Systems Appraisal Feedback Report, the college has 
exceptionally strong processes to help underprepared students. The college requires mandatory 
placement assessment of all entering students, and, based on placement assessment scores, 
students are placed into appropriate developmental reading, writing, and math courses that are 
required to be completed before registering in the corresponding college-level courses. The 
college has a broad offering of development courses in a variety of formats, including one-on-
one individual study courses, traditional face-to-face courses, online courses, and computerized-
assisted courses, such as ALEKS. 
 
The college continues to strengthen its processes governing underprepared students. Beginning 
last year, Wind Energy students who assessed slightly below the “cutoff” score for Intermediate 
Algebra were registered for both the developmental math course and the Intermediate Algebra 
course, which ran concurrently with the same math professor (1I1). Based on the success of that 
approach, the college continues that process and is exploring other opportunities to offer 
concurrent college-level and development courses through the same faculty member. 
 
The college’s recent achievement of securing NADE certification (1I1) evidences Iowa Lakes’ 
strong student-centric processes in this area. 
 
1P9. 
 
The college’s approach to detecting and addressing student learning styles is unique and 
effective. Early during the semester, entering students complete a Learning Style Analysis (LSA) 
survey based on the research of Barbara Prashing. The LSA relies on six factors to assess 
learning styles: attitudes; social; environment; physical; senses; and brain dominance. Based on 
these factors, students are provided with detailed electronic reports that identify how they learn 
difficult material the best. The reports also provide students with practical information to help 
them learn challenging material. For example, the report may suggest that students take difficult 
courses during the morning or afternoon hours or that students study difficult subjects in a formal 
or informal environment. Students are encouraged to discuss their individual reports with 
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Success Center staff and their faculty advisors, many of whom have received specialized training 
and professional development in interpreting the LSA. 
 
Aggregate, class-based reports identifying dominant learning styles are provided to faculty 
members. The reports identify how particular classes or sections of students learn best. College 
faculty members are strongly encouraged to adjust their teaching styles to complement their 
students’ learning styles. 
 
Recognizing the importance of student learning styles, college staff teaches the LSA course each 
summer at the Estherville campus. College faculty and staff members are continually encouraged 
to complete the LSA course, which is offered free (with graduate credit available at a relatively 
low cost). The course also qualifies as an appropriate professional development activity for both 
faculty and staff, and numerous faculty and staff members have completed, and have helped 
teach, the course, which also attracts area K12 instructors, counselors, and support staff. 
 
1P10. 
 
The college continues to strive to meet the special needs of its subgroups. 
 
Handicapped Students 
 
As noted in the prior System Appraisal, four-plex housing units comply with ADA requirements, 
and a housing unit in Emmetsburg continues to be reversed for students with special needs. 
Furthermore, the college continues its endeavor to make its facilities, some of which are older, 
ADA compliant. 
 
The college offers a streamlined process to obtain reasonable accommodations, which are 
centrally processed by a designated counselor, who forwards the approved accommodation to 
appropriate faculty and staff members. Additionally, the college has a Kurzwell reading device 
in the Success Center of each campus. Reasonable accommodations relating to online courses, 
especially those permitting extended time, are seamlessly integrated into the eCollege LMS. The 
college’s current challenge is to remain compliant with ADA requirements governing online 
course delivery. Under current regulations, the college remains liable for ADA violations. In 
response to this challenge, the ADA designated counselor has been receiving additional training 
in this area, and information regarding ADA compliance within the context of online courses is 
being shared with college faculty and staff members. 
 
In addition to the foregoing, the college offers rehabilitation training and a SAVE program. The 
SAVE program targets and recruits special need students, who are typically placed in programs 
to work side-by-side with other college students. For example, the Hotel and Hospitality 
Management Program recruits SAVE students to learn hospitality skills. Program students work 
directly with SAVE students to develop leadership and training skills, which benefits both the 
SAVE and the program students. 
 
Senior Students 
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In addition to offering credit-based programs to seniors, the college also offers “Third Age 
College” continuing education classes that target seniors and retired individuals. The college also 
works closely with RSVP, a national “Senior Corps” volunteer organization that maintains a 
presence on three of the college campuses. 
 
Commuter Students 
 
In light of the college’s rural location, the college has a large commuter population. Commuting 
students registered in gender-nontraditional programs – such a male nursing students – are 
eligible to receive a mileage stipend of up to $100 per month. Unfortunately, funding remains a 
challenge, but the college funds as many commuters as it can within the confines of the grant-
funded budget. College parking is available at no charge.  
 
Transfer Students 
 
As addressed in 1P7, the college offers funding to transfer students to visit other universities and 
to participate in team- and relationship-building skills. Funding presents a challenge: the 
maximum number of transfer students the college is able to serve is 200. 
 
STEM Students 
 
The college has experienced significant success with NSF grants, which have allowed the college 
to administer scholarships to STEM students and to offer additional STEM programming and 
activities. The college’s recent accomplishment in being named the regional STEM Hub in 
northwest Iowa will further strengthen the college’s ability to serve STEM students and to 
enhance academic offerings within the STEM disciplines. 
 
1P11. 
 
Processes relating to the definition, documentation, and communication of effective teaching and 
learning expectations fall within the purview of both the Quality Faculty Plan Committee (QFP) 
and the Assessment Review Committee (ARC): the former focuses on professional development 
expectations, while the latter focuses on student learning expectations. 
 
Defining and Communicating Expectations for Effective Teaching and Learning 
 
The college’s expectations for effective teaching and learning are initially defined, documented, 
and communicated during New Teacher Learnshops. New faculty members, including new 
secondary faculty members teaching college courses in high school, are required to attend the 
learnshop, which encompasses 2½ days of instruction and follow-up activities. The learnshop 
focuses on teaching and learning practices, assessment, the importance of the syllabus, and the 
need to consistently enforce academic policies, standards, and other procedures set forth in the 
syllabus.  
 
Similar training is offered to adjunct faculty. Adjunct Faculty Learnshops address effective 
teaching and learning expectations within the context of adjunct teaching. High school secondary 
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faculty members who teach college courses in high school are also encouraged to attend these 
learnshops. To motivate attendance, the college provides lunch or dinner and reimburses mileage 
expenses. The college’s short-term goal is to create and offer an online learnshop for new adjunct 
and secondary faculty members. 
 
Adjunct faculty members teaching online courses for the first time are required to complete two 
online classes: EDU-101A and EDU-101B, the former of which focuses on the technical aspects 
of teaching online, and the latter of which focuses on the pedagogical aspects of teaching online. 
The courses are offered at no cost to the adjunct faculty members. 
 
Twice per year, the college requires attendance at employee in-service presentations. Afternoon 
sessions are devoted to faculty-driven breakout sessions, which are usually facilitated by faculty 
members themselves. Examples of recent sessions include best practices, online instructional 
techniques, and academic dishonesty. 
 
Throughout the year, the college offers discipline-specific training professional development 
opportunities for secondary faculty teaching college courses in high school. These discipline-
specific sessions, led by college faculty, promote relationship-building between college and high 
school faculty. It should also be noted that expectations for effective teaching and learning are 
also communicated to high school faculty during annual classroom visits, at which time college 
faculty observe high school faculty teaching college courses in high school. 
 
And each Monday morning, the college emails a Monday Morning Mentor session to its faculty, 
including regular, adjunct, and secondary faculty members. Each Monday Morning Mentor 
session focuses on a particular topic relevant to higher education. Session materials include 
video, PowerPoint, and references. 
 
All regular faculty members are also required to document professional development activities in 
an annual professional development plan. The QFP regularly reviews annual professional 
development plans to ensure that the professional development activities align with the college’s 
mission to promote quality lifelong learning. Iowa Lakes is one of a few Iowa community 
colleges that reviews quality faculty plans. 
 
Documenting Expectations for Effective Teaching and Learning 
 
Expectations for effective teaching and learning are documented through annual review 
processes, which include annual classroom visits of high school faculty teaching college courses.  
Evaluation instruments are shared with instructional staff prior to the evaluation process to 
ensure that expectations are communicated in advance of the actual evaluation. Once completed, 
the evaluation form is shared with the faculty member, signed, and placed in the employee’s 
personnel file for future reference. 
 
1P12. 
 
The college continues its practices of regularly consulting internal and external stakeholders in 
identifying effective and efficient course delivery systems. The college is cognizant of its 
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community-based mission to provide quality lifelong learning to all students, regardless of the 
learning medium. Accordingly, the college continues to be responsive to surveys, feedback, and 
advisory committee recommendations. 
 
As further evidence of the college’s determination to continue and strengthen its processes in this 
area, it utilized student and faculty feedback to pursue a RUS-DLT grant to fund, in part, a new, 
high-definition, IP-based teleconference system. Because the college has a presence in five 
counties, it relies heavily on an internal, interactive television system to deliver course content. 
Due to the age of the television system, combined higher student expectations, the college 
successfully secured a RUS-DLT grant to acquire and install a new teleconference system. 
Additional information about the system is addressed in 9I1. In short, the new system allows the 
college to increase the quality of its interactive televised courses. 
 
Additionally, the college continues to strengthen its online course delivery system. The college’s 
partnership with Pearson’s eCollege is particularly beneficial: the college’s Director of Distance 
and Global Learning sits on the company’s product advisory committee. As a result of this 
relationship, the college has played a significant role in encouraging Pearson to incorporate 
improvements into its eCollege LMS, resulting in enhanced effectiveness and efficiency of 
online instruction. 
 
1P13. 
 
The college ensures that its programs and courses and up-to-date and effective through a variety 
of processes. 
 

• Advisory committees meet at least annually for the purpose of reviewing and 
recommending changes to the curriculum. As addressed in 1P2, program faculty 
members are encouraged to provide their current curricula to advisory committee 
members in advance of advisory committee meetings. Recommended changes are 
incorporated into course change requests, which are then presented to, and approved by, 
the Curriculum Committee. 

• The college conducts program reviews on a regular basis. At least 20% of the college’s 
programs are reviewed annually, which ensures that each program is subject to a 
comprehensive program review at least once every five years, consistent with Iowa law. 
The college recently implemented processes to conduct pre-program reviews, as 
discussed in 1I1. 

• The Curriculum Committee reviews proposed new courses and modifications to existing 
courses. The process requires the faculty member requesting the new or modified course 
to articulate the reasons in support thereof, together with the advisory committee’s 
recommendation. The committee also reviews requests to offer courses through different 
modes of delivery for the purpose of ensuring that course content, quality, and rigor 
remains constant, despite different delivery platforms and methods. 

• Employer survey data are used to confirm that programs are up-to-date, effective, and 
meet employer demands. 
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• Concurrent enrollment transfer data, furnished by Iowa State University, are used to 
confirm that concurrent enrollment courses taught in the high school adequately prepare 
high school students who transfer to its institution. 

• Student survey data are also used to confirm that the college’s programs and courses are 
equipping graduating students with the education, knowledge, and skills they need to 
succeed. 

 
1P14. 
 
Changing Programs and Courses 
 
Program or course changes typically originate from advisory committee recommendations, 
program review processes, or faculty members themselves. Program and course change requests 
not originating from advisory committees are required to be presented to advisory committee 
members for advice and recommendation.  
 
-- Program Changes 
 
Program change requests are discussed with the appropriate academic dean, communicated to the 
registrar, and incorporated into a new AS-28 form (the document that identifies the official 
program curriculum). The program change is also communicated to the Curriculum Committee 
and to the Academic Council. A revised AS-28 document is transmitted to the Iowa Department 
of Education (Iowa DE) for official approval. Once the AS-28 has been transmitted and 
approved, the program change is communicated to admissions, student services, and marketing, 
and the program website is updated to reflect the change. 
 
-- Course Changes 
 
Course change requests are discussed with the appropriate academic dean. Once the academic 
dean approves the course change, the form is required to be signed by one or more faculty 
members. The course change request is forwarded to the Curriculum Committee for review and 
approval. If approved, the course change is communicated to the Academic Council. If a course 
change results in a subsequent modification to the AS-28, the AS-28 is modified and transmitted 
to the Iowa DE for approval.  Course changes are communicated to admissions, student services, 
and marketing, and the course catalog is updated to reflect the change. It should be noted that 
minor course changes – that is, modifications that change less than 20% of the course – are not 
required to be approved by the Curriculum Committee. Faculty members are provided with the 
Curriculum Committee agenda prior to each committee meeting wherein course changes may be 
discussed. This provides faculty members with an opportunity to review planned course changes 
and to attend the Curriculum Committee meeting to provide relevant input. 
 
Discontinuing Programs and Courses 
 
-- Program Discontinuation 
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Each year, the college’s administrative leaders and board conduct comprehensive program 
reviews that focus on program enrollment trends. Prior to discontinuing a program, the college 
provides the faculty program coordinator with a written notice indicating that the program may 
be subject to discontinuation absent an increase in enrollment. In order to rejuvenate distressed 
programs, the college sets aside designated funds to assist with program enrollment, marketing, 
and retention efforts. The appropriate academic dean also discusses the potential of discontinuing 
the program with the faculty program coordinator, and a revised marketing plan is pursued. The 
college may pursue other actions, such as relocating the program to a campus more conducive to 
enrollment growth or recommending program changes. If low enrollment is not abated, the 
college may then request the board to discontinue the program. If that option is pursued, the 
faculty program coordinator may appear before the board at a hearing to articulate his or her 
concerns. Following the hearing, the board renders its decision as to whether to discontinue the 
program. 
 
-- Course Discontinuation 
 
The process governing the discontinuation of a course is not as formalized as the process 
governing program discontinuation. In most cases, courses are discontinued as a result of 
advisory committee recommendations; in several instances, the discontinued course is replaced 
by a modified course. A course may also be discontinued because of consistent low enrollment; 
in such cases, the course is typically offered through other delivery formats, such as online. 
 
1P15. 
 
Learning Support Needs of Students 
 
The college continues its strong practices in this area and uses established processes to determine 
and address the learning support needs of students. 
 

• As addressed in 1P9, the college administers the Learning Style Analysis to entering 
students and shares aggregate, class-based data with faculty members. 

• The college administers the Noel-Levitz College Student Inventory to entering students 
for the purpose of identifying potential needs of students, including advising, counseling, 
and academic assistance. The survey is also used to identify as-risk students, who are 
contacted, provided information about college resources, and encouraged to visit 
educational counselors and advisors. 

• The college administers the Entering Student Survey to entering students. The survey 
identifies, among other things, potential advising and student support needs of entering 
students. 

• The college provides a streamlined process for students requiring reasonable 
accommodations. The process involves a centralized contact and an established system to 
communicate accommodation requirements to appropriate faculty and staff members. 
The process has been expanded to online learners. 

• Tutoring needs of students are identified by college faculty and support staff members. 
The college remains committed to providing tutoring and academic assistance to 
struggling students. 
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• Learning support needs of online students are delivered through online tutoring and 
SmartThinking, which is incorporated in the eCollege and eCompanion LMS. These 
online support services provide online learners with tutoring and feedback on writing 
assignments. 

• Additional student support needs are identified through student surveys, including the 
Student Opinion Survey administered every two years. 

 
Support needs of students remain student-driven, and the college continually reassesses the 
availability of student support services. As a result of these processes, the college has readjusted 
the hours of availability of its student services and has also made staffing adjustments to meet 
increased student advising requests during the summer months. 
 
Learning Support Needs of Faculty 
 
The learning support needs of faculty are determined and addressed through the Quality Faculty 
Plan Committee (QFP), which oversees faculty professional development. The QFP meets at 
least once per semester for the purpose of, among other tasks, identifying professional 
development needs of instructional staff. Professional development needs are typically 
incorporated into employee in-service sessions, including afternoon faculty breakout sessions. 
Faculty learning support needs are also identified and addressed during the annual evaluation and 
collective bargaining processes. College administration enjoys a productive relationship with its 
faculty and, as a result, the college meets with faculty leaders throughout the academic year to 
discuss pressing issues, which may include professional development needs. 
 
1P16. 
 
Although aligning co-curricular development goals with curricular learning objectives remains a 
challenge for the college, it has improved its effort to ensure that co-curricular activities align 
with curricular learning objectives. Feedback from the Appraisal Team will help strengthen the 
college’s processes in this regard. 
 
Since the most recent Systems Appraisal Feedback Report, the college has continued to 
emphasize and publicize club activities, especially those that promote the college’s values 
relating to community service and diversity. For example, members of the college’s new 
swimming team were recognized for their outstanding community service. Members of the Laker 
Life Club were recognized for their efforts to assist another Iowa community college struck by a 
tornado earlier this year. And students from the Paralegal/Legal Studies Program continue to be 
recognized for their role in the Iowa Innocence Project, a joint venture with Buena Vista 
University and the University of Iowa College of Law. The college has also publicized activities 
of its faculty members in an effort to provide students and communities with a model to emulate. 
For instance, two faculty members were featured in the most recent college calendar distributed 
throughout the community: one faculty member for engaging in cancer research during the 
summer break, and another faculty member for assisting a stranded motorist. It is the college’s 
desire to publicize how its students and employees engage in co-curricular activities that advance 
the college’s values of diversity and community service. 
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Alignment has been most evident in student convocations. The college has made a deliberate 
effort to focus on exposing community college students to diversity. Based on a review of 
enrollment and population trend data, and consistent with feedback from employees following an 
in-service presentation on diversity and culture, the college made a strategic decision to focus on 
cultural diversity. As a result, the college has arranged for convocations that address, or that are 
presented by, different cultures. The college has made similar efforts in relation to the selection 
of its core books and, where appropriate, has incorporated learning assessment procedures. 
 
1P17. 
 
The college continues its practices of assessing students to confirm that students to whom 
degrees and certificates are awarded have met learning and developmental expectations. 
 

• The college continues to analyze the occupational proficiency rates of students 
completing and not completing programs of study, and recent data – both college and 
secondary – evidence improvement in this area. 

• The college continues to analyze graduate and alumni data. In an effort to increase 
response rates, the college embedded the student graduate survey into the graduation 
application process itself. As a result, the college enjoys increased response rates, which 
increases the reliability of the data. 

• The college continues to administer employer surveys in order to confirm that college 
graduates possess requisite skills and knowledge in the marketplace. 

• The college continues to review transfer reports from regent universities. Although 
FERPA requirements have restricted the amount of data that can be shared, the data 
provided remain sufficient to provide at least a general indication of how Iowa Lakes’ 
transfer students perform at regent universities. 

• The college continues to review CAAP data to ensure general education competency. As 
a result of suggestions from the Assessment Review Committee, the college incorporated 
an additional module – Science Reasoning – within the CAAP examination. 

• As a result of Iowa State University’s leadership and research within the area of 
concurrent enrollment courses, the college reviews ISU’s data regarding the performance 
of students who complete college courses in high school. Preliminary data results indicate 
that the area high schools are offering quality instruction to high school students taking 
college courses in high school. 

• The college continues to analyze data provided by the Iowa Community College Online 
Consortium (ICCOC). ICCOC data evidence success rates of online students, including 
those designated as at-risk students. The data demonstrate that the college’s students 
perform well in online courses. 

 
1P18. 
 
Processes for assessing student learning arise from external and internal sources. 
 
External Sources 
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Some processes for assessing student learning, especially those relating to governmental or 
licensing requirements (such as nursing), are designed by external organizations, including: 
programmatic accreditation organizations; federal and state governmental agencies and boards; 
and licensing boards. 
 
Pursuant to Perkins regulations, career and occupational programs that utilize local assessments 
– as opposed to governmental, industry, or licensing tests – are required to secure approval of the 
local assessment by their advisory committees. 
 
Internal Sources 
 
The Assessment Review Committee (ARC), a cross-functional committee that includes faculty 
members, remains accountable for designing processes relating to the assessment of collegewide 
and programmatic student learning. Each year, the ARC reviews and discusses CAAP and 
program review data. Based on those analyses, the ARC determines whether additional data are 
needed from ACT (the organization that administers and provides the results of the CAAP) in 
order to identify specific learning gaps. For instance, the ARC previously requested additional 
data relating to writing assessment scores, which were used to incorporate curriculum 
modifications in Composition I. The ARC also discusses trends in assessment and student 
learning expectations. As a result of recent trends placing emphasis on STEM skills, the ARC 
responded by including science reasoning as a required component of the CAAP examination. 
 
1R1. 
 
The college regularly collects and analyzes the following key measures of student learning and 
development: CAAP scores; Perkins proficiency indicators; nursing licensing exam passage 
rates; Iowa regent university transfer reports; and data provided by the Iowa Community College 
Online Consortium regarding online student success rates. 
 
1R2. 
 
Performance results for common student learning and development objectives are set forth in 
Figure 1-5. The figure includes data between 2008 and 2012. Additional CAAP performance 
results appear in Figures 1-6 and 1-7, which identify the percentage of Iowa Lakes’ students 
achieving national proficiency on the CAAP tests. 
 
The attractive feature of the CAAP assessment is that it allows the college to match students’ 
CAAP scores with their ASSET, COMPASS, or ACT entrance placement scores. As a result, the 
college is able to ascertain the growth of student learning in the areas of reading, writing, and 
mathematics. Figure 1-8 identifies student learning growth data. 
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Figure 1-5: CAAP Test Performance Results 
 

Cohort Writing 
Composite 

Usage/ 
Mechanics Rhetoric Math 

Composite 
Basic 

Algebra 
College 
Algebra 

Reading 
Composite 

Arts/ 
Literature 
Reading 

Social 
Science/ 
Science 
Reading 

Critical 
Thinking 

Science 
Reasoning 

2 Yr + 4 Yr 
Sophomores 63.2 16.6 16.7 57.1 14.8 14.6 61.4 15.2 15.9 61.5 60.4 

2 Yr Public 
Colleges 61.6 15.9 15.9 56.2 14.3 14.0 60.2 14.8 15.3 60.6 59.2 

Iowa Lakes 
2012 62.4 16.4 16.3 56.6 14.5 14.2 60.9 14.7 16.0 60.1 59.9 

Iowa Lakes 
2011 62.4 16.2 16.2 56.4 14.5 14.2 61 14.9 16.1 61 60.6 

Iowa Lakes 
2010 62.1 15.9 16.3 56.4 14.0 14.5 61.2 15.0 16.0 60.9 60.9 

Iowa Lakes 
2009 62.5 16.3 16.3 56.2 14.2 14.0 61.0 15.0 15.6 60.7 60.6 

Iowa Lakes 
2008 62.6 16.4 16.4 56.8 14.5 14.4 60.7 14.6 16.0 61.0 60.4 

 
Figure 1-6: Percent of Iowa Lakes’ Students Achieving National Proficiency on CAAP Tests 
 

Cohort Writing Math Reading Critical Thinking Science Reason 
Iowa Lakes 2008 49.5% 70.5% 45.8% 48.6% 66.3% 
Iowa Lakes 2009 55.7% 64.4% 49.4% 54.0% 69.4% 
Iowa Lakes 2010 53% 52% 53% 52% 41% 
Iowa Lakes 2011 53% 51% 48% 52% 61% 
Iowa Lakes 2012 58% 50% 47% 44% 47% 

 
Figure 1-7: Percent of Iowa Lakes’ Students Achieving National Proficiency on One or More 
CAAP Tests 
 

Cohort At Least One Test 2 or More Tests 3 or More Tests 4 or More Tests* All 5 Tests** 
Iowa Lakes 2008 85.1% 72.0% 51.4% 32.7% 23.8% 
Iowa Lakes 2009 87.5% 66.7% 49.4% 39.1% 32.3% 
Iowa Lakes 2010 81% 63% 53% 38% 18% 
Iowa Lakes 2011 79% 65% 53% 39% 22% 
Iowa Lakes 2012 79% 59% 49% 38% 21% 

 
Figure 1-8: Student Learning Gains on CAAP Tests 
 

 
Reading Writing Math 

2012 2011 2012 2011 2012 2011 

Higher Gains than Expected 0.02% 0.02% 0.04% 0.03% 0.00% 0.00% 

Slightly Higher Gains than 
Expected 25.70% 23.80% 37.37% 30.76% 0.02% 0.01% 

Gains as Expected 62.80% 62.50% 58.58% 65.03% 73.73% 67.60% 

Slightly Lower Gains than 
Expected 0.08% 0.10% 0.00% 0.01% 24.24% 30.98% 

Lower Gains than Expected 0.01% 0.01% 0.00% 0.00% 0.00% 0.01% 
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1R3. 
 
Community college Perkins performance results appear in Figure 1-9, while secondary Perkins 
performance results appear in Figures 1-10, 1-11, and 1-12. Under Perkins regulations, a target is 
considered attained if the actual proficiency rate is within 10% of the target proficiency rate. 
 
 
 
 
 
Figure 1-9: Iowa Lakes’ Perkins Performance Results: Technical Skills Attainment 
 
1P1 Technical Skills Attainment 2009 2010 2011 
Agreed Target 82.11% 84.00% 92.40% 
Actually Proficient 96.71% 92.40% 88.49% 
 
Figure 1-10: Secondary Program Perkins Performance Results: Technical Skills Attainment 
 
2S1 Technical Skills Attainment 2009 2010 2011 
Agreed Target 58.00% 65.78% 70.67% 
Actually Proficient 86.67% 90.46% 96.66% 
 
Figure 1-11: Secondary Program Perkins Performance Results: Reading Skills Attainment 
 
1S1 Reading Skills Attainment 2009 2010 2011 
Agreed Target 72.55% 79.30% 79.30% 
Actually Proficient 89.96% 80.74% 77.13% 
 
Figure 1-12: Secondary Program Perkins Performance Results: Math Skills Attainment 
 
1S2 Math Skills Attainment 2009 2010 2011 
Agreed Target 74.68% 79.30% 79.30% 
Actually Proficient 90.38% 89.30% 75.19% 
 
The college offers two nursing programs: the two-year ADN and the one-year LPN. Graduates of 
the ADN program complete the NCLEX-RN licensing exam, while graduates of the LPN 
program complete the NCLEX-PN licensing exam. Nursing licensing exam results appear in 
Figures 1-13 and 1-14. As a result of NCLEX passage rates, the nursing program recently 
implemented significant curriculum changes to improve student learning. The program analyzed 
the relationship between HESI entrance scores and subsequent success in the nursing programs. 
The analysis identified learning gaps that the curriculum changes are intended to remedy.  
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Figure 1-13: NCLEX-RN Passage Rates 
 
ADN Two-Year Program 2008 2009 2010 2011 

Iowa Lakes’ NCLEX-RN Passage Rate 77% 86% 84% 82% 

Iowa Community College Average NCLEX-
RN Passage Rate 82% 87% 85% 86% 

 
Figure 1-14: NCLEX-PN Passage Rates 
 
LPN One-Year Program 2008 2009 2010 2011 

Iowa Lakes’ NCLEX-PN Passage Rate 96% 98% 95% 72% 

Iowa Community College Average NCLEX-
PN Passage Rate 95% 95% 96% 94% 

 
1R4. 
 
As illustrated in Figure 1-5, Iowa Lakes’ students perform well on the CAAP test when 
compared not only with other community colleges, but also with the 2-year plus 4-year 
sophomores cohort: there is no more than a single-point difference between Iowa Lakes’ students 
and the cohort, and in many cases, the difference is no more than a few tenths of a point. 
 
NCCBP data illustrate that the college’s transfer students have a cumulative first-year GPA of 
2.67 and complete nearly 23 credit hours during their first year; 73% of Iowa Lakes’ students 
enroll the next year at the transfer institution. 
 
Perkins performance indicator data show that just over 88% of the college’s students attained 
technical proficiency within their programs, with 84% of employers indicating satisfaction with 
the preparation of the college’s graduates. 
 
1R5. 
 
Performance results for learning support processes, evidenced by the Student Opinion Survey 
administered in 2012, appear in Figure 1-15. The satisfaction scale ranges between 1 and 5: 1 
indicates very dissatisfied, while 5 indicates very satisfied. 
 
Figure 1-15: Performance Results for Learning Support Processes 
 
Learning Support Process Iowa Lakes National Norm 
Library/Learning Resources Center 4.17 4.25 
College Orientation Program 3.80 3.94 
Academic Advising/Course Planning 4.11 3.92 
Cultural Programs and Activities 3.83 4.08 
Value of Information Provided by Advisor 3.95 3.88 
Availability of Advisor 3.94 3.86 
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Out-of-Class Availability of Instructor 3.93 3.92 
Classroom Facilities 4.15 4.02 
Laboratory Facilities 3.99 3.87 
Study Areas 3.97 3.92 
 
1R6. 
 
Comparative results appear in Figure 1-5 (CAAP Test Performance Results), Figure 1-13 
(NCLEX-RN Passage Rates), Figure 1-14 (NCLEX-PN Passage Rates), and Figure 1-15 
(Performance Results for Learning Support Processes). Iowa Lakes’ students perform 
comparatively well on the CAAP tests, but do not perform as well on the nursing licensing 
exams. As indicated in 1R3, the nursing program recently made significant data-driven changes 
to its curriculum for the purpose of improving student learning and the NCLEX passage rates. 
 
Data relating to the success of transfer students are mixed. Although comparative CAAP results 
suggest that Iowa Lakes’ students compare relatively well to the 2-year plus 4-year sophomores 
cohort, the first-year GPA of 2.67 ranks at the 10th percentile, and the subsequent 73% retention 
rate falls at the 41st percentile. The average first-year credit load of 22.97 credits is at the 70th 
percentile. 
 
Finally, although the college’s employer satisfaction rate of 84.48% appears commendable, the 
employer satisfaction rate falls at the 25th percentile when compared to other peer institutions. 
 
1I1.  
 

• The college now places wind-energy students who assess just below the math cutoff 
scores for Intermediate Algebra in both Intermediate Algebra and Math Strategies 
simultaneously, with both courses taught by the same faculty member. Ordinarily, wind-
energy students assessing below the math cutoff score would first be required to complete 
Math Strategies before registering in Intermediate Algebra. This “paired” course 
arrangement allows struggling students to receive additional timely instruction in Math 
Strategies while completing Intermediate Algebra. Based on the initial success of this 
approach, the college is exploring offering additional “paired” college-level and 
developmental courses to students in other programs. 

• The college recently obtained NADE certification; indeed, Iowa Lakes is the first Iowa 
community college to secure NADE certificate for an entire developmental education 
program. The award letter noted: “Reviewers felt that your application provided a wealth 
of evidence of Iowa Lakes Community College’s commitment to the long-term use of 
data and analysis to inform your decisions about program improvements.” The NADE 
application coincided with a data-driven, research-based project that resulted in adjusting 
assessment cutoff scores and modifying various developmental curricula in order to 
maximize student success in both developmental and college-level courses. 

• In order to review program data more frequently and to identify potential program 
improvements or modifications more timely, the college recently began conducting pre-
program reviews approximately midway between the five-year program review cycle. 
During pre-program reviews, recent data are reviewed, assessment procedures are 
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confirmed, and progress toward incorporating recommended changes arising out of the 
most recent program review is tracked. Unanticipated program needs are also identified 
and, if deemed appropriate, pursued. 

 
As evidenced above, the college’s processes in this category are systematic and comprehensive. 
 
1I2. 
 
In accordance with its mission, the college’s culture focuses on student learning. Students 
identify the following “top three” areas of academic satisfaction: class size; attitude of teaching 
staff toward students; and quality of instruction. Likewise, students identify the following “top 
three” areas of general satisfaction: the college in general; attitude of non-teaching staff toward 
students; and concern for students as individuals.  
 
In light of its student-centered culture, the college naturally focuses on processes to improve 
student learning. As a result, the college placed significant priority on acquiring a new 
teleconference system, despite the significant costs thereof (the RUS-DLT grant covered only 
50% of the $1,000,000+ project). Moreover, the college assumed a leadership role in obtaining 
NADE certification: NADE processes result in greater student learning, so, despite the 
tremendous amount of time the NADE application requires, the college naturally made NADE a 
priority in order to increase student learning. 
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CATEGORY II: ACCOMPLISHING OTHER DISTINCTIVE OBJECTIVES 
 
2P1. 
 
Design of Key Non-Instructional Processes 
 
The college’s mission, vision, values, and collegewide goals drive the design of key non-
instructional processes. 
 

• Processes governing athletics are designed by student services for the purpose of 
increasing student enrollment, providing student-athletes not recruited by universities 
with opportunities to participate in athletics, and enhancing the diversity of the student 
body. Enrollment data identify athletics as a significant source of diversity, so the college 
continues to pursue processes focused on the recruitment of student-athletes. 

• Processes governing institutional research are designed by the Assessment Review 
Committee (ARC) – a cross-functional committee of faculty, staff, and administrators – 
for the purpose of measuring how well its students learn. The ARC also relies on other 
committees, including subcommittees, to assist it in the design of its key processes. 

• Processes governing community enrichment are designed by student services for the 
purpose of exposing college students to diverse cultures. As addressed in 1P16, the 
college places special emphasis on diversity and culture, which reflect the college’s 
values. These processes arose out of survey data obtained during the Spring 2011 
convocation wherein Dr. Bill Grace discussed values-based leadership. College 
employees indicated a desire for more activities focusing on diversity and culture, which 
is reflected through the college’s community enrichment activities. 

• Processes governing economic development are designed by the Economic Development 
Office in collaboration with regional businesses and industries for the purpose of guiding 
the college in its mission to promote economic development and continuing education in 
the community. 

• Processes governing fundraising and alumni affairs are designed by the Institutional 
Advancement Office in collaboration with the college’s Foundation Board of Directors 
and the Alumni & Friends Association  – cross-functional teams of business leaders, 
community members, and college graduates – for the purpose of generating scholarship 
revenue, which increases access and learning opportunities for prospective and current 
students. 

• As a result of a competitive application process, Governor Branstad named the college as 
the regional STEM Hub of northwest Iowa. Processes governing the design of the 
regional STEM Hub arise out of a collaborative effort among the governor’s office, a 
statewide STEM committee, six regional STEM Hub managers, and the regional STEM 
Hub Advisory Committee, which is composed of college and secondary educators, 
business and community leaders, library staff, and university extension personnel. 
Although the initiative is new, processes are already becoming formalized. The STEM 
Hub initiative reflects not only the collegewide goal of increasing Arts & Science 
students, but also its strategic decision – based on the needs of employers and universities 
– to emphasize STEM knowledge and skills. 
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Operation of Key Non-Instructional Processes 
 
Figure 2-1 identifies how the foregoing processes are operated. 
 
Figure 2-1: Operation of Key Non-Instruction Processes 
 
NON-INSTRUCTIONAL 
PROCESS OPERATION OF KEY PROCESSES 

Athletics The Dean of Students, assisted by the Athletic Director, operates 
key processes governing athletics. 

Institutional Research 
The Executive Dean of Instruction & Development, assisted by 
grant specialists and the Computer Center Director, operates key 
processes governing institutional research. 

Community Enrichment The Dean of Students, assisted by the Student Senate, operates 
key processes governing community enrichment. 

Economic Development 
The Executive Director of Continuing Education and Economic 
Development, assisted by continuing education staff, operates key 
processes governing economic development. 

Fundraising & Alumni 
Affairs 

The Executive Director of Institutional Advancement, assisted by 
the Foundation Board of Directors and the Alumni & Friends 
Association, operates key processes governing fundraising and 
alumni affairs. 

Regional STEM Hub 
The Executive Dean of Instruction & Development, assisted by 
the STEM Hub Programmer, operates key processes governing 
the regional STEM Hub 

 
2P2. 
 
The college continues the practices articulated in the previous Systems Portfolio. As indicated in 
2P1, the college’s key non-instructional processes align well with the college’s mission, vision, 
values, and collegewide goals, and they also reflect the college’s strategic planning and 
operational processes addressed in 8P1. Major non-instructional objectives are determined 
through collaborative efforts.  Depending on the specific non-instructional process, the 
collaborative efforts may involve committees, boards, work groups, faculty, and staff. Some non-
instructional objectives – particularly those pertaining to economic development and the regional 
STEM Hub – are also determined through external processes and stakeholders, such as state 
workforce development agencies, statewide committees and organizations, and the governor’s 
office. 
 
2P3. 
 
Expectations regarding major non-instructional objectives continue to be communicated through 
various media, including Info-in-a-Minute (a weekly document, emailed to all college 
employees, that focuses on data and goals), strategic and operational plans, standing committee 
meetings, all-campus meetings, faculty meetings, advisory committee meetings, board meetings, 
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press releases, college webpages, the monthly employee newsletter, and face-to-face 
communications. 
 
2P4. 
 
Annual reports continue to be reviewed to assess and review the appropriateness and value of 
major non-instructional objectives. The assessment of key non-instructional objectives and 
strategies are identified in annual reports that incorporate a matrix that illustrates how a 
particular objective or strategy aligns with one or more collegewide goals (8P4). Annual reports 
also indicate the extent to which a particular objective or strategy has been completed. Finally, 
the reports identify specific resources that are needed to effectuate identified objectives and 
strategies. Annual reports are reviewed by supervisors, academic deans, the Planning & 
Development Office, and the cabinet. 
 
The college also continues to utilize the Collegewide Improvement Council to assist with the 
prioritization and execution of improvement efforts regarding key non-instructional objectives. 
 
2P5. 
 
Faculty and staff needs relative to major non-instructional objectives and operations are 
identified in annual reports, which list short- and long-term strategic plans and objectives. The 
annual reports also require faculty and staff members to identify their needs in regards to those 
short- and long-term strategic plans and objectives (8P6), particularly “equipment, staff 
development, and curriculum needs” that are necessary to support accomplishing the identified 
strategic plans and objectives. Faculty and staff needs are discussed with supervisors and campus 
deans and, if deemed appropriate, incorporated into the budgeting process in an attempt to 
leverage grant funds (8P6). Needs that involve the purchase of technology or equipment are 
presented to the Technology & Equipment Committee, a cross-functional committee of faculty, 
staff, and administrators that makes decisions regarding the prioritization and purchase of 
technology and equipment. 
 
2P6. 
 
As explained in 2P5, annual reports are used to identify faculty and staff needs in relation to 
major non-instructional objectives and strategies. The information is also used to readjust faculty 
and staff needs. In addition to relying on annual reports, the college also receives information 
concerning faculty and staff needs from the formal and informal channels of communication 
identified in 5P7, including faculty, staff, and advisory committees. For example, several faculty 
members presented information about students who enrolled at other community colleges instead 
of Iowa Lakes because Iowa Lakes’ April 1st scholarship application deadline had already 
passed. As a result of this information, the Institutional Advancement Office immediately 
collaborated with faculty program coordinators to create a supplemental scholarship process that 
now permits faculty program coordinators to offer, at their discretion, $500 scholarships to 
prospective students still deciding where to attend college, even after the April 1st scholarship 
deadline. 
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2R1. 
 
The college collects and analyzes the following measures of accomplishing major non-
instructional objectives and activities: student-athlete enrollment and graduation rates; 
individuals and companies served by economic and workforce development offerings; 
fundraising and scholarship event participation and revenue; and regional STEM Hub data. 
 
2R2. 
 
Student-athlete enrollment data appear in Figure 2-2, while student-athlete graduation rate data 
appear in Figure 2-3. The student-athlete graduation rate data reflect the “Right to Know” cohort 
definitions. 
 
Figure 2-2: Student-Athlete Enrollment 
 
 2012 2011 2010 

Student-Athlete 
Enrollment 302 243 219 

 
Figure 2-3: Student-Athlete Graduation Rates 
 
 2012 2011 2010 

Student-Athlete 
Success Rates 24% 33% 35% 

 
Economic and workforce development performance results appear in Figure 2-4. 
 
Figure 2-4: Individuals and Companies Served by Economic/Workforce Development 
 

YEAR INDIVIDUALS SERVED COMPANIES SERVED 
Iowa Lakes Average Iowa Lakes Average 

2012 4,963 2,917 61 52 
2011 4,817 2,785 46 52 
2010 4,811 2,733 44 61 

 
Figure 2-5 contains information about the college’s community fundraising events conducted 
throughout its five-county area, and Figure 2-6 identifies the average amount of institutional 
funds awarded to Iowa Lakes’ students. 
 
Figure 2-5: Community Fundraising Events 
 
 2012 2011 2010 2009 AVERAGE 
Employees 150 138 138 114 135 
Community 632 648 696 659 659 
Volunteers 147 146 168 152 153 
Sponsors 291 212 242 200 236 
Net Revenue $49,174 $49,282 $49,347 $47,879 $48,920 
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Figure 2-6: Average Amount of Institutional Funds Awarded to Students 
 
 2012 2011 2010 
Iowa Lakes Community College $2,054 $1,957 $1,781 
IPED Peer Institutions $1,248 $1,310 $1,464 
 
Although the regional STEM-Hub commenced only a few months ago, to date, the college has 
awarded, or is in the process of awarding, nearly $410,000 in STEM “Scale Up” grant money to 
area K12 schools and non-profit organizations. Preliminary data show that the college will serve 
171 teachers (duplicated) and their students in 94 K12 schools and non-profit organizations 
(duplicated) through its STEM-Hub initiative. 
 
2R3. 
 
Comparative data are identified in Figure 2-4 (Individuals and Companies Served by 
Economic/Workforce Development) and Figure 2-6 (Average Amount of Institutional Funds 
Awarded to Students). 
 
2R4. 
 
When compared with peer institutions, the college performs very well in the area of providing 
students with institutional funds and scholarships, which strengthens the community college 
mission of expanding access to higher education. This is especially true within Iowa Lakes’ five-
county area: student survey data illustrate that the college’s students are more reliant on loans, 
grants, and scholarships, and must rely less on receiving funding from parents and relatives than 
students from peer institutions (O-3). The expansion of athletic programs continues to assist with 
enrollment, particularly in Arts & Science programs. Additionally, student-athletes tend to 
contribute toward the diversity of the student body. The college recognizes that it has an 
opportunity to enhance the graduation rates of its student-athletes; the college’s participation in 
the statewide college completion initiative with assist with that endeavor. 
 
Economic development, community events, and the recent STEM Hub initiative will continue to 
strengthen the relationships the college has with the communities and regions it serves by 
strengthening the perception that the college is an integral component of the community. 
 
2I1. 
 

• Earlier this year, Governor Branstad named the college as the northwest Iowa regional 
STEM Hub, which is one of six regional STEM Hubs in Iowa. As a regional STEM Hub, 
the college is responsible for coordinating and expanding STEM activities and education 
in the region; the college is also responsible for collecting, analyzing, and disseminating 
information about STEM learning. The college hired a STEM Hub Programmer to 
manage the initiative. Although the initiative is young, the programmer has collaborated 
with the governor’s office, the statewide STEM organization, and other STEM Hub 
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managers to design effective processes and to identify metrics that will be used to 
evaluate project success. 

• The college has recently begun granting faculty program coordinators with a 
discretionary scholarship fund that can be used to entice prospective students to enroll at 
Iowa Lakes. The improvement arose out of information presented by faculty members 
and program coordinators about prospective students electing to attend other colleges 
after being offered scholarships. Specifically, the April 1st scholarship application 
deadline generally prevented the award of scholarships after that date. Due to recent 
improvements, faculty program coordinators may award $500 scholarships to undecided 
prospective students, even after the April 1st deadline. 

 
Although many processes in this category are systematic, the college recognizes that it has the 
opportunity to ensure that all processes relating to the accomplishment of other distinctive 
objectives are equally comprehensive in nature. 
 
2I2. 
 
The college’s mission to promote quality lifelong learning is not restricted to college students, 
and the college recognizes that as part of its mission, it is expected to offer lifelong learning 
opportunities beyond its students and the walls of its institution. Accordingly, the college places 
emphasis on other distinctive objectives that encourage lifelong learning. Each of the college’s 
non-instructional processes is designed to contribute to lifelong learning. For example, in 
athletics, students learn teamwork and leadership skills; institutional research identifies the 
college’s strengths and challenges in teaching and learning; community enrichment activities 
expose students and community members to diverse cultures the northwest portion of Iowa 
lacks; economic development projects provide technical training and retraining opportunities to 
area employers and their employees; fundraising and alumni affairs strengthen relationships 
within the community and result in generating scholarship funds; and the regional STEM Hub 
initiative allows the college to expand learning opportunities throughout the entire northwest 
Iowa area. Even though these other distinctive objectives consist of non-instructional processes, 
they nevertheless contribute to the success of the college’s mission: quality lifelong learning. 
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CATEGORY III: UNDERSTANDING STUDENTS’ AND OTHER STAKEHOLDERS’ 
NEEDS 
 
3P1. 
 
The college addresses the changing needs of its student groups through a variety of methods and 
measures, including: admissions and campus visits; mandatory placement assessments; the 
Entering Student Survey; the Noel Levitz College Student Inventory; the Learning Style 
Analysis; academic advising and educational counseling; midterm grade reports; online learner 
at-risk student reports; the CAAP assessment; focus groups; the Student Opinion Survey; and a 
graduate/alumni survey. These data are regularly reviewed and analyzed by various committees 
and groups of the college, including the Enrollment Management Team, the Assessment Review 
Committee, the Collegewide Improvement Council, college leaders, and the cabinet, among 
others. 
 
Data are used to select appropriate courses of action regarding the changing needs of students. 
For example, the data reveal that although students expect to meet with their academic advisors 
as many as four times per semester, few students actually do so; to address articulated student 
needs for academic advising, the college piloted a text-advising project that involved 
communicating with students through text messaging (3I1). The results of the pilot project 
demonstrated that significantly more students responded to their advisor following a text 
message when compared to email and telephone messages. Based on these encouraging results, 
the college recruited additional advisors to participate in text-advising. 
 
3P2. 
 
As indicated in the most recent Systems Appraisal Feedback Report, the college continues its 
exceptionally strong practices in building early, solid relationships with high school students. 
Nearly 30% of the college’s enrollment consists of high school students completing college 
courses or programs, so the college places particular emphasis on creating and strengthening 
relationships with high school students through concurrent enrollment opportunities, college 
days, career fairs, and athletic camps. The college’s regional STEM Hub initiative will further 
strengthen the relationships with high school students. 
 
The college builds and maintains relationships with its current students by providing an inviting, 
friendly, and responsive environment that focuses on student learning. Survey data demonstrate 
that the attitudes of both teaching and non-teaching staff fall within the “Top 3” areas of student 
satisfaction. The college also offers numerous opportunities for students to connect with the 
college, its staff, and its faculty. Examples of relationship-building opportunities include summer 
and express registration days; College 101 orientation day; academic advising; educational 
counseling; student clubs and activities; athletic events; and community service. Students 
enrolled in vocational and technical programs have daily contact with their advisors, who are 
often faculty program coordinators teaching the program. Students are also provided with a 
student handbook that clearly identifies formal policies governing academic dishonesty, 
academic standing, and the use of college technology. 
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Although the college does not require mandatory advising, it does require face-to-face students 
to visit their advisors to retrieve and discuss midterm grades. 
 
3P3. 
 
The college’s key stakeholder groups, together with its processes of analyzing the changing 
needs of those key stakeholder groups, are identified in Figure 3-1. 
 
Figure 3-1: Analyzing the Changing Needs of Key Stakeholder Groups 
 
KEY STAKEHOLDER GROUP PROCESS OF ANALYZING CHANGING NEEDS 

Employers Employer surveys and discussions with employers 
during fundraising drives  

Advisory Committees Advisory committee dinners and meetings 
K12 Schools Superintendent lunches and meetings 

Universities University conference presentations and community 
college campus visits 

eCollege Pearson conference presentations and discussions with 
Pearson’s product advisory committee 

Iowa Community College Online 
Consortium 

Oversight committee meetings and discussions during 
statewide conferences 

Graduates/Alumni Graduate surveys 

Community Residents Clay County Fair surveys, community focus groups, and 
discussions with residents during community events 

Board Members Board workdays and retreats 

Elected Representatives 
Community forums, town hall meetings, “Eggs and 
Issues” events, and discussions during visits to 
Washington, D.C. 

Regional Economic Development 
Agencies 

Participation on board and discussions with community 
leaders during agency events 

Federal Grant Agencies Discussions during visits to Washington, D.C. 
 
3P4. 
 
The college continues its exceptionally strong processes in building and maintaining 
relationships with key stakeholders. 
 
Processes for building and maintaining relationships with: K12 schools are addressed in 9P1; 
universities are addressed in 9P2; employers are addressed in 9P2; eCollege are addressed in 
9P3; Iowa Community College Online Consortium are addressed in 9P4 and 9P5; regional 
economic development agencies are addressed in 9P5; community residents are addressed in 
9P5; elected representatives are addressed in 9P5; and federal grant agencies are addressed in 
9P5. 
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Additionally, the college builds and maintains relationships with: 
 

• advisory committees, by hosting annual advisory committee dinners and meetings, during 
which time advisory committee members assume a central role in reviewing and 
discussing the curriculum, addressing industry needs, and interacting with the faculty 
program coordinator; 

• graduates and alumni, by reviewing survey and placement information and encouraging 
participation on advisory committees and in the Alumni and Friends Association; 

• board members, by encouraging new board members to participate in orientation sessions 
and offering regular board workdays, workshops, and retreats; and 

• elected representatives, by encouraging government executive and legislative leaders to 
hold presentations and press conferences at the college. 

 
3P5. 
 
The process of determining whether to target new students or stakeholder groups is driven by the 
college’s mission, vision, values, and collegewide goals. The potential of targeting a new student 
or stakeholder group may arise from a variety of internal or external sources or stakeholders. 
College leadership discusses the extent to which: 
 

• targeting the new student or stakeholder group serves the college’s mission, vision, 
values, and collegewide goals; 

• there exists sufficient need to target the new student or stakeholder group; 
• the college possesses sufficient student and administrative support processes to provide 

educational offerings and services to the new student or stakeholder group; and 
• the endeavor is economically feasible. 

 
In some cases, the college has declined to pursue targeting new students. For example, the 
college is sometimes asked about establishing a dental hygiene program; even though such a 
program would serve the college’s mission, such a program is cost prohibitive for a smaller rural 
community college. On the other hand, the college elected to pursue the regional STEM Hub 
initiative because, in addition to advancing the college’s mission, there is an immediate need for 
enhanced STEM educational offerings in rural Iowa and, in light of the 50% cost-share funding 
arrangement to hire a STEM Hub Manager, the endeavor proved economically feasible. 
 
3P6. 
 
The college collects complaint information from students and other stakeholders through 
different media, including email, written correspondence, telephone calls, or face-to-face 
communication. The complaint is reviewed by the appropriate campus dean or supervisor, and 
contact is made with the complainant to confirm receipt of the complaint. If necessary, additional 
information is gathered, and a discussion is held with the college employee who is the subject of 
the complaint. Depending on the information discovered, and consistent with relevant policies, 
an appropriate course of action is taken, and follow-through contact is made with the 
complainant. If warranted, the employee is counseled or disciplined. 
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Complaints alleging sexual harassment or civil rights violations are forwarded to Human 
Resources, which commences an investigation. 
 
Student complaint information is maintained on a separate log, which also identifies the nature of 
the complaint and how the complaint was resolved. 
 
The college recently implemented a “Smooth Sailing” process for the purpose of collecting 
compliments, comments, and complaints from anyone using college services. The process is 
addressed in 6I1. 
 
3R1. 
 
Student satisfaction is determined through course evaluations and the Student Opinion Survey. 
Student evaluations of courses taught by regular college faculty are administered at least once 
per year, in accordance with the Collective Bargaining Agreement; student evaluations of online 
courses and courses taught by adjunct faculty are administered in each online or adjunct faculty 
course. Course evaluations are analyzed and reviewed by the appropriate campus dean or 
supervisor during evaluation conferences. 
 
Other stakeholder satisfaction is determined through surveys, focus groups, and meetings. 
Examples include employer surveys, graduate and alumni surveys, the Clay County Fair survey, 
advisory committee meetings, and community focus groups. The feedback is analyzed by 
appropriate faculty program coordinators, committees, and college leadership. 
 
In an effort to obtain as much feedback as possible from students and other stakeholders, the 
college recently implemented a “Smooth Sailing” feedback process that allows a student or other 
stakeholder to quickly evaluate a college service. The “Smooth Sailing” process is discussed in 
greater detail in 6I1. 
 
3R2. 
 
Performance results for student satisfaction appear in Figure 3-2 below. Data are reported on a 5-
point scale, with 5 representing “Excellent” and 1 representing “Poor.” 
 
Figure 3-2: Student Overall Impression of Quality of Education of College 
 

2012 2010 
Iowa Lakes Peer Institutions Iowa Lakes Peer Institutions 

4.00 3.90 3.87 3.90 
 
Figure 3-3 reveals the extent to which students agreed whether they would select the institution 
again. Data are reported on a 5-point scale, with 5 representing “Definitely Yes” and 1 
representing “Definitely No.” 
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Figure 3-3: Whether Students would Select the College Again 
 

2012 2010 
Iowa Lakes Peer Institutions Iowa Lakes Peer Institutions 

3.80 3.90 3.83 4.00 
 
Additional student satisfaction data are reported in 1R5. 
 
3R3. 
 
The college’s above-average graduation and success rates evidence its strong relationships with 
its students. Cohort graduation rates appear in Figure 3-4, while cohort success rates appear in 
Figure 3-5. Comparison data consist of average graduation and success rates of Iowa community 
colleges as provided by the Iowa Department of Education. 
 
Figure 3-4: Student Cohort Graduation Rates 
 

2008 2007 
Iowa Lakes State Iowa Lakes State 

51.4% 35.8% 48.4% 39.4% 
 
Figure 3-5: Student Cohort Success Rates 
 

2007 2006 2005 
Iowa Lakes State Iowa Lakes State Iowa Lake State 

60.2% 53.4% 58.7% 52.5% 67.4% 53.0% 
 
Data set forth in 1I2 also evidences the college’s strong relationship with its students. 
 
3R4. 
 
The college’s employer satisfaction rate appears 1R6.  
 
3R5. 
 
Community satisfaction with the college is further illustrated by the community approving a 10-
year continuation of the 20¼ levy to maintain college facilities. Although the ballot required only 
a simply majority, the measure passed with overwhelming community support: 70% of the 
voting residents voted in favor of the levy extension. 
 
During the most recent Clay County Fair, the college surveyed individual to indicate their 
impression of the college, with approximately 6% of those surveyed lacking knowledge of the 
college. Results appear in Figure 3-6. 
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Figure 3-6: Community’s Impression of the College 
 

Very Positive Positive Negative Very Negative 
40% 53% .03% .03% 

 
3R6. 
 
Comparative data appear in 3R2, 3R3, and 1R6. 
 
3I1.  
 

• In an effort to create and build relationships with the community, particularly middle 
school students, the college planned and offered a summer STEM camp for middle 
school students. The three-day camp was facilitated by student support personnel and 
STEM faculty members. Participating students stayed overnight in the college dorms and 
learned on college facilities. The summer STEM camp featured engaging, hands-on 
learning activities encompassing STEM skills and knowledge, and the college intends to 
offer a similar summer STEM camp next year. 

• In order to enhance student-advisor contact and communication, the college implemented 
a text-advising system wherein faculty advisors can text their advisees with important 
information. Participating faculty members receive training to transmit and receive text 
messages through the college’s email system. Additionally, the college’s information 
management system was programmed to ask students whether they consent to receive 
text messages from the college. Based on preliminary data showing an increase in 
student-advisor contact and communication in response to text messaging, the college 
presented the project at a recent conference in Chicago. 

 
The college has systematic processes and performance results in regards to student and employer 
satisfaction, and the new “Smooth Sailing” feedback system will improve processes relating to 
the collection and analysis of stakeholder satisfaction data. The college recognizes that, using its 
processes governing student and employer satisfaction as a model, it has the opportunity to 
enhance its processes as they relate to other stakeholders. 
 
3I2. 
 
The college continues to utilize its Collegewide Improvement Council to guide the college’s 
continuous improvement efforts. Additionally, data-driven decision-making is becoming more 
embedded within the college’s culture. NADE recently congratulated the college for its 
commitment to using data to modify its developmental curricula. In an effort to improve student 
learning in the nursing program, the nursing faculty members are using data to better understand 
their students’ learning needs; as a result, substantial changes have been made to the nursing 
curricula. And the text-advising project used data to ascertain the effectiveness of the text-
advising project. Given the foregoing, the college is strengthening its reliance on data and the 
incorporation of data into its decision-making processes. 
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CATEGORY IV: VALUING PEOPLE 
 
4P1. 
 
Processes governing the identification of specific credentials, skills, and values required for 
employees differ, depending on the nature of the position. 
 
Faculty Positions 
 
Faculty credentials and skills are governed by both external and internal components. Externally, 
minimum faculty requirements, including those relating to adjunct instructors, are set forth in the 
Iowa Code and the accompanying Iowa Administrative Code. Iowa law also requires colleges to 
utilize a Quality Faculty Plan Committee (QFP) comprised of faculty and administrators. The 
QFP, which represents the internal component, identifies any additional credentials, skills, and 
values required for faculty. The QFP meets regularly throughout the year to discuss and review 
its processes, which, after being approved by the board, are forwarded to and published by the 
Iowa Department of Education.  
 
With respect to vacant faculty positions, academic deans, with input from a preliminary 
screening committee, identify particular credentials, skills, and values as they relate to specific 
knowledge and expertise requirements of particular programs and disciplines. These specialized 
credentials, skills, and values – together with the minimum faculty standards – are subsequently 
set forth in the job description, which is published on the college website. 
  
Staff and Administrator Positions 
 
Specific credentials, skills, and values required for staff and administrators are identified each 
time a position opens, regardless of whether the position is new or continuing. At that time, a 
preliminary screening committee works with Human Resources to confirm, modify, and add 
specific credentials, skills, and values required for the position. This process ensures that the 
credentials, skills, and values required for a particular position will meet the current and 
anticipated needs of the college. The college’s participation in the National Career Readiness 
Certificate program further assists the college in identifying the presence of specific credentials, 
skills, and values of candidates. The process ultimately results in a job description that clearly 
identifies required and preferred credentials, skills, and values. 
 
4P2. 
 
The college utilizes the following formal and systematic process, which incorporates multiple 
“check and balance” mechanisms, to confirm that individuals possess required credentials, skills, 
and values. 
 

• Required and preferential skills, credentials, and values are set forth in the job 
description, which is published on the college website (4P1). 
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• A screening committee of at least three members, in consultation with Human Resources, 
creates a scoring matrix that assigns points based on the presence and strength of required 
and preferential skills, credentials, and values appearing in the job description. 

• Application documents are individually reviewed by screening committee members, who 
use separate scoring matrixes. 

• Applications that do not clearly evidence required skills, credentials, and values are not 
considered; otherwise, points are assigned to reflect the presence and strength of required 
and preferential skills, credentials, and values. 

• The screening committee meets to review and discuss each member’s scoring matrix. 
Issues relating to the presence or absence of required skills, credentials, and values are 
resolved with the assistance of Human Resources. 

• Relying on the scoring matrix, the screening committee selects candidates to interview. 
• The screening committee creates an interview committee, and application documents are 

provided to, and reviewed by, the members of the interview committee. 
• The interview committee drafts and finalizes a uniform set of questions to pose to each 

candidate for the purpose of confirming the presence and strength of required and 
preferential skills, credentials, and values. 

• Following the interviews, the interview committee recommends a particular candidate to 
Human Resources. 

• Human Resources conducts a background and reference check on the recommended 
candidate to ensure that the recommended candidate possesses the appropriate skills, 
credentials, and values. 

 
4P3. 
 
Employee Recruitment 
 
The college recruits employees through informal and formal channels. Informally, the college 
recruits employees through word-of-mouth. The college is known for its “family-like” culture 
and its strong benefit package. Accordingly, the college often receives unsolicited applications 
from individuals seeking to work for the college. 
 
Formally, the college recruits employees through a variety of media, including local and state 
newspaper advertisements and national websites, including HigerEdJobs and the Chronicle. 
Vacant positions appear on the college’s website, which offers an RSS service to provide updates 
to individuals interested in working for the college. 
 
Employee Hiring 
 
The college hires employees through the process addressed in 4P2. The hiring process is 
governed by a formal hiring guide, which ensures that the hiring process (i) is consistent and 
equitable; (ii) complies with federal and state equal opportunity employment laws; and (iii) relies 
on objective criteria. Although screening committees are composed of college leaders and 
employees most knowledgeable about the required and preferential skills, credentials, and values 
of the particular position, interview committees are typically composed of a cross-functional 
selection of employees. 
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Employee Retention 
 
The college’s “family-like” culture largely drives employee retention. Additionally, the college 
offers full-time employees an exceptional benefits package with relatively low deductibles and 
out-of-pocket expenses. The college also offers various other benefits to retain its employees, 
including tuition discounts, professional development opportunities, and wellness benefits. 
Moreover, the college’s succession plan provides employees with opportunities to receive 
mentoring from college leaders, and the “open-door” atmosphere encourages constructive 
problem-solving and conflict resolution strategies to minimize frustration. 
 
4P4. 
 
All new employees are oriented to the college’s history, mission, and values during the hiring 
process and the new employee orientation programs offered during the fall in-service week. New 
employees – both faculty and staff – attend a breakfast and orientation session that focuses on 
college policies and procedures, including the college’s history, mission, and values. New 
employees then tour all five campuses, in addition to the airport and college farm. During the 
trip, college trivia questions are posed. The collegewide tour exposes new employees to the 
different campuses and sub-cultures that exist at each campus. Additional orientation occurs 
between the new employee and his or her supervisor. 
 
New faculty members are also required to participate in a “New Teacher Learnshop” that 
addresses, among other topics, the college’s history, mission, and values. A frequent guest of the 
New Teacher Learnshop is Senator Jack Kibbie (Ret.), who, having authorized the 1960s 
legislation creating community colleges, is considered the “father” of community colleges in 
Iowa. 
 
As addressed in 5P10, the college recognizes the importance of how “stories” impact and 
evidence the college’s history, mission, and values, so the college is exploring a formalized 
process to college, maintain, and publish stories that reinforce the college’s history, mission, and 
values. This will ensure that employees are continually oriented to the college’s history, mission, 
and values. 
 
4P5. 
 
As a result of the most recent Systems Appraisal Feedback Report, the college created an AQIP 
project for the purpose of creating a succession planning process. A cross-functional committee 
of employees created a succession plan designed to offer employees opportunities to work with 
college leaders. The formalized succession plan encourages employees interested in advancing 
within the college to select an area of interest. During the process, the employee receives 
mentoring and instruction in that particular position.  
 
The succession plan also identifies potential leaders to assume various leadership positions upon 
a vacancy: supervisors encourage employees exhibiting leadership skills to participate in the 
succession plan program. Indeed, each year, college leadership identifies potential vacancies due 
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to retirements, and employees possessing leadership talent are encouraged to participate in the 
succession plan program as it relates to the potential retirement or vacancy. 
 
The succession plan process continues to mature, and the college recognizes that it has an 
opportunity to strengthen the “marketing” of its succession plan. 
 
4P6. 
 
The college utilizes a relatively “flat” organizational structure that is designed to minimize 
bureaucracy and to maximize communication flow. Furthermore, the college’s decision-making 
processes, discussed in 5P5, make extensive use of committees, groups, and teams for the 
purpose of generating consensus and “buy in.” Organizational productivity is ensured through 
the review and use of data (5P6), and employee satisfaction is assessed through annual 
evaluation processes, including supervisory evaluations.  
 
4P7. 
 
During regularly conducted in-service and orientation processes, college employees are advised 
of the college’s expectations, including expectations of ethical practices. Ethical expectations are 
also communicated to employees through supervisors; employee handbooks; written, formal 
Human Resource policies and procedures; and annual sexual harassment training. Complaints of 
alleged ethical violations are investigated pursuant to a formal written policy, and appropriate 
disciplinary action is imposed. Additionally, supervisory staff members receive regular training 
in regards to handling allegations of employee wrongdoing. Board members also receive training 
and information governing their legal and ethical obligations. 
 
4P8. 
 
Training Needs 
 
Training needs are identified at both the individual and organizational levels. Although 
formalized processes are in place to identify specific training needs, the college also relies on 
informal channels of communication, such as those identified in 5P7, to identify training needs. 
 
-- Individual Level 
 
Regular faculty members identify specific training needs in conjunction with the annual Quality 
Faculty Plan process, and non-instructional employees identify specific training needs through 
the annual personnel evaluation process. Individual training needs are also articulated through 
the annual report process, addressed in 8P6. Finally, both supervisors and employees are 
encouraged to identify training needs. 
 
-- Organizational Level 
 
At the organizational level, training needs are identified through committees, teams, groups, 
annual reports, and administrators. Committees charged with the specific task of identifying 
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organizational training needs include the Quality Faculty Plan Committee and the Meet & 
Confer Committee, both of which meet regularly: the former identifies organizational training 
needs of instructional employees, while the latter identified organizational training needs of non-
instructional staff. 
 
Alignment of Employee Training 
 
Employee training aligns with the particular knowledge and skills employees need to possess in 
order to successfully perform the functions of their positions. When job functions are anticipated 
to change because of newer technologies or processes, the college trains its employees in 
advance of the change in order to ensure continuity of services, thus strengthening programs and 
services. 
 
4P9. 
 
Consistent with the collegewide board goal of enhancing staff development, the college 
continually offers training and development to faculty, staff, and administrators. In order to 
ensure appropriate training and development, the college utilizes mandatory employee and staff 
in-service sessions. The college also recently began offering some training – sexual harassment 
and blood borne pathogens – online. As discussed below, training and development needs and 
processes are both employee- and college-driven.  
 
Faculty Training & Development 
 
Faculty training and development processes are governed by both external and internal forces. 
Externally, Iowa law mandates the use of Quality Faculty Plans and Quality Faculty Plan 
Committees to plan and document faculty training and development. Internally, faculty training 
and development processes are driven by a Quality Faculty Plan Committee, which is composed 
of faculty and administrators. The Quality Faculty Plan Committee meets several times each year 
and discusses and determines, among other issues, the training and development needs of the 
faculty as a whole. These training and development needs are incorporated into semi-annual 
employee in-service faculty-breakout sessions. The Quality Faculty Plan Committee also reviews 
individual Quality Faculty Plans to ensure that faculty members are pursuing and completing 
appropriate professional development activities relevant to the community college mission. 
 
Staff/Administrators Training & Development 
 
The Meet & Confer Committee, a cross-functional committee of staff members and 
administrators, discusses and determines the training and development needs of non-instructional 
staff as a whole. Again, these training and development needs are incorporated into semi-annual 
employee and staff in-service training sessions. Individual training and development needs are 
discussed with supervisors and during annual evaluations. Supervisory staff members are also 
required to attend supervisory training sessions held several times per year. Supervisory training 
sessions focus on leadership, management, conflict resolution, substance abuse, and employee 
assistance, among other topics. 
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The college’s mission emphasizes lifelong learning, so the college encourages employees to 
continue and reinforce their training and development through further education. To do this, the 
college offers a variety of benefits, including: tuition waivers and discounts; continuing 
education programs and courses; funding for professional conferences and workshops; and in-
house speakers and presentations. 
 
Funding training and development opportunities poses a genuine challenge in light of budget 
cuts and decreased revenues. However, the college attempts to leverage external funds – such as 
grants and community donations – to offer professional development opportunities to its 
employees. 
 
4P10. 
 
The college has systematic and comprehensives processes governing its personnel evaluation 
system, which differs based on employee classification. In general, each employee is evaluated 
annually by his or her supervisor in a one-on-one setting, and documentation of the evaluation is 
maintained in the employee’s personnel file through the use of a designated form. Each 
employee, whether instructional or non-instructional, is provided an opportunity to submit 
written comments on, or in response to, the evaluation form. Each employee is also provided the 
opportunity to evaluate his or her supervisor anonymously. 
 
Instructional Evaluation System 
 
The college’s instructional evaluation system, designed by the Quality Faculty Plan Committee, 
is governed by the Collective Bargaining Agreement (CBA). Pursuant to the CBA, the faculty 
member’s immediate supervisor orients the faculty member to the standardized form and the 
evaluation criteria to be used. Probationary faculty members are evaluated not less than two 
times per year, while non-probationary faculty members are evaluated not less than once per 
year, but not more than one time per term. 
 
The Quality Faculty Plan Committee also designs the evaluation system regarding adjunct 
faculty members, who are required to be evaluated at least once per year using a standardized 
form. 
 
Non-Instructional Evaluation System 
 
The college’s non-instructional evaluation system is designed by the college, with input from the 
Meet & Confer Committee. Following the hiring process, the employee’s immediate supervisor 
reviews evaluation criteria with the employee. Non-instructional employees are evaluated once 
per year, unless employee improvement plans warrant additional evaluations. 
 
Alignment of Personnel Evaluation System 
 
The college ensures alignment of its personnel evaluation system through the use of evaluation 
forms that are designated to particular employee classifications and that incorporate criteria 
reflecting the college’s student-centered mission and values, particularly those relating to quality, 
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dignity, integrity, and diversity. Figure 4-1 illustrates how the evaluation forms align with 
employee classifications. 
 
Figure 4-1: Alignment of Personnel Evaluation Criteria with Employee Classification 
 
EMPLOYEE CLASSIFICATION CRITERIA FOCUS 

Regular Faculty 
• Instructional Performance 
• Instructor-Student Relationship 
• Professional & Administrative Performance 

Adjunct Faculty 
• Instructional Performance 
• Support Performance 
• Student Evaluations 

Professional Support A 

Professional Support B 

Classified 

• Quality & Quantity of Work 
• Cooperation with Supervisor & Coworkers 
• Customer Service 
• Dependability 
• Leadership (Supervisory Personnel) 

Supervisory 

• Accessibility & Support 
• Communication & Feedback 
• Communication 
• Trustworthiness 

 
4P11. 
 
Compensation & Benefit Systems 
 
Compensation and benefit systems relating to faculty are designed and governed by the 
Collective Bargaining Agreement and the collective bargaining process. Each year, faculty and 
administration bargain collectively in regards to compensation and benefits. Additionally, 
throughout the year, faculty and administration meet with the college’s insurance administrator 
to review quantitative data about the college’s health insurance package. These insurance 
reviews also contribute to the design of the compensation and benefit systems. 
 
Compensation and benefit systems relating to non-instructional employees are designed by the 
college, with input from the Meet & Confer Committee, which meets throughout the year, and 
insurance data are shared with the committee. Because non-instructional employees are not 
unionized, there is no collective bargaining process. In nearly all years, however, negotiated 
raises reached through the faculty collective bargaining process have been applied to non-
instructional employees. 
 
Recognition & Reward Systems 
 
Recognition and reward systems are designed by the Quality Faculty Plan Committee, the Meet 
& Confer Committee, and college administration. Each year during the Fall employee in-service, 
the college recognizes employees based on years of service to the college and outstanding 
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performance. Outstanding performance awards are awarded to one or more employees from each 
of the following classifications: Classified Clerical; Classified Other; Professional Support A; 
Professional Support B; Faculty Arts & Science; Faculty Career & Technical; and 
Administrative. 
 
Alignment 
 
The college’s compensation, benefit, recognition, and reward systems align with its mission and 
key objectives, which focus on quality lifelong learning opportunities and economic 
development. For example, the college offers tuition waivers and discounts to its employees, and 
regular faculty members receive pay increases upon successfully completing additional 
coursework. Key criteria for outstanding performance awards include exceptional customer 
service, student-centeredness, committee work, innovation, and community involvement.  
 
4P12. 
 
The college utilizes formal and informal channels of communication (5P7), together with the 
personnel evaluation process (4P10), to determine key issues relating to the motivation of 
faculty, staff, and administrators. Additionally, the college relies on the following existing 
processes to identify employee motivational issues. 
 

• Each year, the Faculty Association surveys its members to identify key issues, which 
are then reviewed and discussed during the annual collective bargaining process. This 
data-driven process ensures that the faculty members and the college focus on issues 
and courses of action that are of primary concern to the faculty. 

• Throughout the year, the college president meets with faculty leaders to discuss, 
among other topics, faculty motivation. When further action is warranted, 
administration and faculty collaborate to select appropriate courses of action. 

• The college also relies on feedback from the Quality Faculty Plan committee to 
identify and pursue appropriate courses of action relating to faculty motivation within 
the context of professional development and training. 

• The Meet & Confer Committee, which meets several times per year, assists in 
determining key issues related to the motivation of staff and mid-level administrators. 

 
The college also utilizes surveys and employee in-service evaluations to assist it in determining 
motivational issues. As addressed in 5P7, informal channels of communication assume 
significant importance in providing the college with “early alerts” regarding employee 
motivational issues. 
 
4P13. 
 
The college has a generous health insurance plan that pays 100% of the health insurance 
premiums of its employees. Spouse and dependent coverage is available for $200 per month. The 
college also offers a wellness benefit and free blood testing, among other benefits. Health 
insurance data are reviewed several times per year, and faculty representatives are invited to 
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participate in those reviews, which often address potential strategies to control health insurance 
costs. 
The college also has a wellness committee that plans various wellness activities, and employees, 
including the Quality Faculty Plan Committee, have recommended an employee in-service 
“wellness day,” which is scheduled for February 2013. 
 
The college provides its employees with health and safety training, including MSDS procedures 
and bloodborne pathogen training, each year during employee in-service training. Previous 
health and safety training sessions have addressed identity theft and active shooter protocols. 
Employees are also provided with emergency manuals, and the college has installed video 
cameras on portions of its premises. 
 
The college most recently surveyed its employees in Spring 2012. As a result of the survey, 
which was administered through the Des Moines Register, the college was named a “Top 100” 
workplace in Iowa. 
 
4R1. 
 
Each year, the college solicits nominations for outstanding employees, who are recognized for 
their exceptional performance. The outstanding employees are recognized each fall during 
employee in-service. 
 
The college also solicits recommendations for “heroes” – employees who perform above and 
beyond their calls of duty – who are recognized in monthly employee newsletters. 
 
The college recently implemented a “Smooth Sailing” comment card process (6I1). “Smooth 
Sailing” cards allow students and stakeholders to quickly evaluate various college services. The 
cards also encourage individuals to add comments about their experience and to request follow-
up contact from the college. Employees who are identified to have provided excellent customer 
service receive a “You Received a Compliment!” card that congratulates the employee for his or 
her exceptional service. 
 
Human Resources regularly surveys other Iowa community colleges for the purpose of 
comparing the college’s compensation and benefit plans with those offered by Iowa community 
colleges.  
 
4R2. 
 
As a result of an employee survey administered in Spring 2012, the Des Moines Register named 
the college as a “Top 100” workplace in Iowa. 
 
As referenced in O-4, the college places significant value on its faculty, who teach the vast 
majority of course sections and credit hours. 
 
4R3. 
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College students perform well on the CAAP assessment (1R2), achieve technical proficiency on 
Perkins performance indicators (1R3), exhibit high graduation rates (3R3), exhibit high success 
rates (3R3), identify the attitudes of teaching and non-teaching staff as a “Top 3” attribute of the 
college (3P2), and indicate satisfaction with the quality of the college (3R2).  
 
4R4. 
 
The Des Moines Register employee survey referenced in 4R2 ranked Iowa Lakes Community 
College the 31st best workplace among mid-sized businesses. 
 
4I1. 
 

• Last year, the college started a “hero” recognition program. College staff members are 
encouraged to nominate other employees who perform above and beyond their calls of 
duty as a “hero.” Employee “heroes” are recognized in monthly employee newsletters. In 
another related improvement, the college uses feedback from “Smooth Sailing” comment 
cards to provide employees with a “You Received a Compliment!” card that 
congratulates employees for providing exceptional customer service. 

• As a result of suggestions discussed during collective bargaining sessions with the 
faculty, the college implemented a collegewide policy that allows Human Resources to 
grant additional sick days to employees who, because of an extended illness, exhausted 
their allotted sick leave time. Discussions arose after a new faculty member, who had not 
yet accumulated significant sick leave time, suffered an extended illness that prevented 
him from teaching during the remaining half of the semester. The new policy applies to 
all college employees – not merely faculty – who are eligible to accumulate extended sick 
leave time. 

• The college implemented systematic processes to offer discipline-specific, professional 
development training to high school instructors teaching college courses in high school. 
Professional development training is presented by the college’s regular full-time faculty 
members. The improved process will also result in enhanced collaboration between 
college and high school faculty. 

 
The processes governing Valuing People are both systematic and comprehensive. Although the 
college systematically administers various surveys to its employees or subgroups of employees 
throughout the year, it has not yet identified a “uniform” employee survey to administer. The 
college recognizes that it has an opportunity to identify a “uniform” employee survey instrument 
that will adequately capture the satisfaction of employees while providing benchmark 
capabilities. 
 
4I2. 
 
Employees describe the college’s culture as “being like a family,” so focusing on processes that 
value employees, students, and other stakeholders is a natural goal of the college. The college’s 
benefit package contributes to this positive culture. As a result, the college places priorities on 
strategies and processes that value its employees, who, in turn, provide quality and effective 
services to students. 
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CATEGORY V: LEADING AND COMMUNICATING 
 
5P1. 
 
During Fall 2006, all college employees engaged in a process to review the college’s mission 
statement. College employees articulated – quite “loudly” – not to alter the mission statement, 
which emphasizes quality lifelong learning and community economic development.  
 
During the Spring 2011 employee in-service day, the College surveyed all employees for the 
purpose of further clarifying the College’s values of diversity and inclusiveness. Results were 
compiled and reviewed by the College Cabinet and, as a result of the survey responses, the 
College devoted its subsequent employee in-service to address how culture and diversity impacts 
the College. 
 
The College’s mission and values are also reviewed by the Board and Cabinet on an annual 
basis. Moreover, the College’s values are examined during the strategic planning process, 
addressed in 8P1, which is presently occurring. 
 
5P2. 
 
In conjunction with the strategic planning process, the Board identifies collegewide board goals 
that align with the College’s mission, vision, values, and commitment to high performance. 

During bimonthly Cabinet meetings and semiannual Cabinet retreat sessions, the Cabinet 
identifies, and monitors the progress of, aligned collegewide initiatives to effectuate the 
collegewide board goals. These collegewide initiatives are communicated to appropriate 
supervisory teams, who are accountable for the performance of the collegewide initiatives. 

Alignment at the unit, department, and academic programming level is ensured during the annual 
report process, addressed in 8P4. Collegewide goals are expressly listed in a matrix that is 
embedded within annual report template completed by units, departments, and academic 
programs. Each unit, department, and academic program specifies particular short- and long-term 
strategies and indicates how those strategies align with collegewide board goals. Completed 
annual reports are reviewed by supervisory staff, the Planning & Development Office, and 
College leaders each summer. This “closing the loop” process ensures alignment throughout the 
college and allows leadership teams to ascertain the extent to which short- and long-term 
strategies have been, or are being, executed. 
 
5P3. 
 
Systematic surveys and assessments, identified and discussed in-depth in 6P1, are used to set 
directions that take into account the needs and expectations of current and potential students and 
key stakeholder groups. The results of the surveys and assessments are regularly reviewed by 
College leaders, committees, units, departments, and academic programs and, as a result of the 
data collected, directions are established to ensure that the college continues to meet the needs 
and expectations of the identified groups. 
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It should be noted that the College places special emphasis on the role of its advisory committees 
and their ability to articulate the needs and expectations of both current and potential students. 
College leaders regularly communicate the importance of recruiting and retaining advisory 
committee members who are capable and willing to serve as a reliable link between programs 
and trending industry and professional standards. Advisory committee members who are former 
students of academic programs have proven particularly adept in helping set directions to better 
serve the needs and expectations of potential students. 
 
5P4. 
 
The College’s mission, together with the collegewide board goals, guides college leaders in 
seeking future opportunities. Indeed, the college mission, with its emphasis on quality lifelong 
learning, ensures that future opportunities strongly focus on students and learning. The focus on 
students and learning is further magnified through the college’s student-centric culture. A 
common question posed throughout all levels of the college – and one that accurately reflects the 
College’s student-centered culture – is “How will this [initiative/project/service/etc.] contribute 
to student learning?” 
 
In order to better learn about future opportunities, especially opportunities involving partnerships 
and collaboration, college leaders infuse themselves in the community by joining various local 
organizations, by attending and hosting community events, and by assuming local leadership 
roles. College leaders also conduct regular staff and faculty meetings to not only disseminate 
information, but to also solicit input and feedback about potential future opportunities. Once 
future opportunities are identified, cross-functional teams or committees are established to 
further guide the process. 
 
5P5. 
 
As noted in the prior Systems Portfolio, the college’s decision-making processes occur on both 
centralized and decentralized bases, depending on the scope and nature of the activities and 
decisions, and the college continues to strengthen its data-driven and data–informed decision-
making culture. 
 
The college makes extensive use of teams, groups, and committees to recommend or make 
decisions (and to create decision-making processes, as addressed in 8P3. For the purpose of this 
question, the decision-making processes are categorized into three groups: academic, 
operational, and policy. However, the college also utilizes “solve and dissolve” groups and 
committees as necessary to recommend particular decisions; accordingly, the list below is not 
exhaustive. 
 
Academic Decision-Making 
 
Key academic decisions are made by appropriate academic committees, as illustrated in Figure 
5-1 
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Figure 5-1: Key Academic Decision-Making Committees 
 
ACADEMIC COMMITTEE NATURE AND SCOPE OF DECISIONS 

Assessment Review Committee Decides issues relating to collegewide and programmatic 
assessment and program review processes. 

Academic Review Committee Decides issues relating to student academic appeals and 
processes governing further review of its decisions. 

Academic Policies & Standards 
Committee 

Decides issues relating to academic policies and standards 
and collaborates with other academic committees to ensure 
alignment of academic policies and standards. 

Curriculum Committee Decides issues relating to course approval and 
modifications. 

Academic Council 

Reviews decisions of the Assessment Review Committee, 
Academic Policies & Standards Committee, and Curriculum 
Committee and makes policy recommendations to the 
college president and board. 

Quality Faculty Plan 
Committee 

Decides issues relating to faculty qualifications, faculty 
professional development, and individual faculty 
development plans. 

 
Operational Decision-Making 
 
Key operational decisions are made by appropriate operational committees, as illustrated in 
Figure 5-2. 
 
Figure 5-2: Key Operational Decision-Making Committees 
 
OPERATIONAL COMMITTEE NATURE AND SCOPE OF DECISIONS 
Enrollment Management 
Committee 

Decides issues relating to student enrollment and 
retention. 

Advising for Success Committee Decides issues relating to student advising. 
Collegewide Improvement 
Committee Decides issues relating to college improvement initiatives. 

Insurance Committee 

Decides issues relating to the college’s comprehensive 
health insurance plan and collaborates with the faculty 
association and the Meet & Confer Committee to build 
consensus. 

Meet & Confer Committee Decides issues relating to non-faculty working conditions, 
pay, and benefits. 

Supervisory Team Committee 
Decides issues relating to supervisory policies and 
collaborates with Human Resources regarding employee 
and supervisory evaluations. 

Technology & Equipment 
Committee 

Decides issues relating to the acquisition and purchase of 
technology and equipment. 

Web/Portal Committee Decides issues relating to the content of the college 
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website and portal. 
Technology Strategic Planning 
Committee Decides strategic issues relating to college technology. 

 
Policy Decision-Making Groups 
 
Key policy decisions are made by the board and the college cabinet, with input from the relevant 
academic and operational committees, during monthly board meetings. The board also conducts 
regular work sessions throughout the year for the purpose of reviewing information impacting 
key policy decisions. 
 
Key policy decisions to implement board directives are made by the cabinet, with input from the 
relevant academic and operational committees. 
 
5P6. 
 
Data, information, and performance results are shared throughout the college through a variety of 
media, including email, weekly Info-in-a-Minute updates, and the monthly newsletter. 
Additionally, data, information, and performance results are stored and maintained on the 
college’s shared drive, which is accessible by college employees. 
 
Data, information, and performance results are also furnished to, and reviewed by, the 
appropriate academic or operational committee, unit, department, or academic program, which 
uses the data in its decision-making processes. Data, information, and performance results are 
reviewed and discussed, after which decisions are rendered. 
 
Example of Use of Data, Information, and Performance Results to Make Academic Decisions: 
The Success Center conducts regular reviews of its processes relating to its placement scores that 
govern developmental course requirements. During its most recent review of the data, the 
Success Center determined that particular placement scores needed to be adjusted and some of 
the developmental reading and math courses needed to be modified. The Success Center 
presented the data to the Assessment Review Committee, which studied the data and deliberated 
the Success Center’s recommendation. Based on the data provided, the Assessment Review 
Committee recommended that the Curriculum Committee approve the requested changes, which 
it did following a review of the data and the nature of the requested modifications. 
 
Example of Use of Data, Information, and Performance Results to Make Operational Decisions: 
A group of administrators and faculty conducts regular reviews of the college’s comprehensive 
health insurance plan. Because the college is self-insured, it constantly monitors health insurance 
costs and opportunities for savings. During a regular review of its health insurance plan with the 
college’s health insurance administrator, the college reviewed data showing that it could lower 
health insurance costs by requiring annual blood tests of employees. The group collaborated with 
the Meet & Confer Committee and the Faculty Association to share its data and generate 
consensus to adopt a policy requiring annual blood tests. The groups agreed to the mandatory 
annual blood test policy and made various recommendations to ensure privacy. Prior to the 
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policy being implemented, Human Resources communicated the proposed policy, including the 
reasons in support thereof, to all college employees. 
 
5P7. 
 
As noted in the prior Systems Portfolio, the college utilizes both formal and informal 
communication strategies to ensure communication between and among the different levels and 
units of the college. With five campuses throughout five counties, communication can pose a 
challenge; however, the college’s communication structure minimizes communication issues. 
 
Formal Communication Channels 
 
Formal communication channels include: monthly public and televised board meetings, the 
minutes from which are communicated to all employees; bimonthly cabinet meetings; 
supervisory meetings, information from which are communicated to staff; monthly all-campus 
meetings, typically held within days of the monthly board meetings; monthly faculty meetings; 
monthly staff meetings; regular committee meetings (5P5); monthly employee newsletters; 
weekly Info-in-a-Minute updates; collegewide scheduling calendars; collegewide digital signage, 
customizable to each campus; email and phone messages; the college instant alert system; the 
college shared drive; semiannual mandatory employee in-services; regular press releases; the 
collegewide high-definition, IP-based teleconference system; and the college website and portal. 
 
Informal Communication Channels 
 
The college’s culture is repeatedly described as “being like a family.” Accordingly, important 
information flows through informal communication channels, such as: community presentations; 
word-of-mouth; phone calls and emails between and among employees; and frequent informal 
gatherings of employees (known in the Midwest as “doing coffee”). 
 
5P8. 
 
The college continues its strong practices of publishing its mission, vision, and values in 
numerous documents and formats. The college’s mission statement, reaffirmed by college 
employees during the 2006 academic year, appears in each college building, the college portal, 
and in college documents. Additionally, the college’s mission, vision, and values are reflected in 
its strategic planning processes (8P1), and alignment occurs through unit, department, and 
academic program annual report processes (8P4). Communication of the college’s mission, 
vision, and values also occurs through the formal and informal channels of communication 
identified in 5P7, including channels of communications targeting external stakeholders. 
 
5P9. 
 
Leadership abilities are encouraged, developed, and strengthened among faculty, staff, and 
administrators through a variety of methods, including: 
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• continual professional development opportunities, consistent with a collegewide board 
goal of enhancing staff development; 

• regular staff, committee, and administrator retreats; 
• annual staff and administrator participation in the Community College Leadership 

Initiative Consortium (CLIC) and the Leadership Institute for a New Century (LINC), 
both of which are offered through Iowa State University; 

• employee mentoring, both at the individual level and also in conjunction with the college 
succession planning processes; and 

• faculty leadership roles within the Faculty Association. 
 
The prior Systems Appraisal Feedback Report identified the lack of a succession plan as an 
opportunity for improvement. As a result of the feedback, the college developed a succession 
plan that encourages employees interested in other positions within the college to participate in a 
mentoring program. As a result of this plan, college employees have the opportunity to further 
strengthen their leadership skills in a different department or unit of the college.  

Communication of leadership knowledge, skills, and best practices occurs through professional 
development opportunities, employee in-service presentations, and employee mentoring. The 
college continues to devote portions of in-service presentations to the sharing of best practices, 
especially those relating to teaching and learning. Moreover, the college holds regular 
supervisory meetings that specifically address leadership, management, and employee 
development and assistance. 
 
5P10. 
 
The college created its leadership succession plan through a cross-functional committee of 
college staff and administrators. The creation of the succession plan was guided by two primary 
goals: (i) create a plan that results in minimal interruption of organizational operations and 
consistency while (ii) simultaneously providing for meaningful leadership opportunities and 
growth. As a result, the succession plan committee created a plan that encourages college leaders 
to mentor employees who express interest in a particular college leadership positions. The formal 
plan allows employees to “shadow” and participate in leadership activities. At the end of the 
process, evaluations are conducted and shared. The leadership succession plan has resulted in 
employees being identified as potential leaders and being placed in leadership roles. 
 
At monthly board meetings, board members are introduced to potential college leaders during the 
“Iowa Lakes Report,” a segment that focuses on the activity of a particular unit, department, or 
academic program of the college. These monthly report sessions involve a presentation followed 
by an interactive discussion between the board and the college employee. 
 
The college recognizes the importance that culture and “stories” have on preserving its mission, 
vision, values, and commitment to high performance. In addition to strengthening its leadership 
succession plans, the college also intends to formalize the process of collecting, maintaining, and 
publishing stories and documents that reflect the college’s mission, vision, and values. 
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5R1. 
 
Given the college’s multiple campuses, the college relies on communicating its goals, data, and 
initiatives during mandatory employee in-service sessions. The college regularly collects and 
analyzes employee in-service evaluations to ascertain the quality of the in-service. 
 
The college also reviews supervisory evaluations, which reveal the level of satisfaction that 
employees have with their supervisors. 
 
5R2. 
 
Overall, employees consistently rate in-service presentations between average and above-
average. The college recognizes that it has an opportunity to standardize employee in-service 
evaluations. At the present time, questions are customized to each particular presenter or topic. 
 
Just over 80% of employees described supervisory communications as satisfactory, 13% of 
employees described supervisory communications as needing improvement, and 6% of 
employees described supervisory communications as unsatisfactory. 
 
5R3. 
 
No comparative data are available. The college is exploring a Noel-Levitz employee survey that 
provides comparative data. 
 
5I1. 
 

• Following the most recent Systems Appraisal Feedback Report, and after an AQIP 
strategy forum that allowed college leaders and faculty members to collaborate with each 
other, the college created a succession plan process. The succession plan encourages 
employees interested in advancing within the organization to receive mentoring from 
college leaders. The mentoring opportunity exposes interested employees to different 
operations of the college; employees also gain additional knowledge and skills that better 
prepare them for the position. The process also includes an evaluation component that 
allows feedback between the college leader and the employee. 

• The college has expanded its social media presence and regularly communicates through 
Facebook and Twitter. This has resulted in increased communication with and to internal 
and external stakeholders. Twitter “feeds” provide information about athletics, financial 
aid, and scholarships. The college also updated its website, which now includes a mobile-
compatible website capable of communicating with smartphones. 

• Last year, the college embedded a “live chat” feature in its website. The feature, which is 
nearly always staffed 24/7, allows immediate communication between a college 
representative and prospective students, current students, and any other individuals 
needing information – even at 3:00am! The function is compatible with smartphones and 
tablets. In the rare event that a representative is not available, users are prompted to leave 
an email message, which is promptly responded to. 
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5I2. 
 
Being a multi-campus institution with a presence in five counties, the college is “forced” to 
pursue effective communication strategies. In order to overcome the inherent difficulties of 
communicating in a rural, multi-campus environment, the college’s culture values committees 
with representation from different campuses, departments, units, and academic programs. The 
priority on effective communication systems, combined with the college’s focus on student 
learning, generated momentum to replace the college’s aging internal television system. 
 
The college has also established itself as a leader within the wind-energy field. A few years ago, 
the college’s wind-energy program was featured in a national Duracell commercial. The 
college’s wind-energy program was also recently recognized as providing “global” leadership 
within the renewable energy industry, and the American Wind Energy Association awarded the 
program with its coveted “Seal of Approval.” As a result of the college’s leadership position in 
the wind-energy sector, the college’s leadership culture propelled the college to enter into 
partnerships with Snap-On Tools and the National Coalition of Certification Centers (NC3) 
(9I1), which allows the college to provide industry training and certification within the 
renewable energy field. 
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CATEGORY VI: SUPPORTING INSTITUTIONAL OPERATIONS 
 
6P1. 
 
The college identifies the support needs of students and other key stakeholder groups through a 
variety of methods, including surveys, assessments, annual reports, advisory committee 
meetings, focus groups, and community functions. 
 
Support Service Needs of Students 
 
The college has comprehensive and systematic processes to identify the support service needs of 
students. In addition to the formalized processes below, faculty and staff also assume an 
important role in identifying particular student support needs and referring those students to 
appropriate staff. 
 

• Entering students are administered the Entering Student Survey, which identifies the 
needs and expectations of entering students, and the ability to administer customized 
questions allows the college to focus on particular support service areas, including 
advising, counseling, and technology. 

• Entering students are required to complete placement assessments – ACT, ASSET, or 
COMPASS – to identify remedial and developmental needs. 

• As discussed in 1P9, entering students are administered a Learning Style Analysis (LSA) 
assessment, which identifies how a particular student learns best. Students are 
encouraged to share their individual assessments with their advisors to identify strategies 
that can be implemented to maximize academic success. 

• Entering students complete a Noel-Levitz survey to identify at-risk students. Survey data 
are used not only to identify potential student support needs, but also to establish a 
relationship with at-risk students early during the semester. 

• Grant- and institutionally-funded student luncheons allow the college to identify 
contemporaneous needs of students during the semester. Although the luncheons focus on 
non-traditional students, college campuses are exploring methods of expanding the 
luncheons to other student subsets. 

• Processes governing student accommodations are communicated to students during 
orientation sessions, and the college has a systematic process in place to identify and 
communicate reasonable accommodation needs. 

• CAAP assessment scores are used to identify strengths and gaps in the college’s general 
education curriculum. 

• Each two years, the college administers the Student Opinion Survey, the results of which 
identify how well the college meets the support service needs of its students. 

• Students applying for graduation are required to complete a survey, which, similar to the 
Student Opinion Survey, identifies how well the college meets the support service needs 
of its students within particular programs and disciplines. 
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Support Needs of Other Key Stakeholders 
 
The college also has comprehensive and systematic processes to identify the support service 
needs of other key stakeholders. Support service needs of faculty, staff, and administrators 
appear in 6P2. 
 

• Employers: Support service needs of employers are identified through employer surveys, 
employer and business visits conducted by Institutional Advancement staff, and 
community events. Support service needs are also identified through regional economic 
development organizations and workforce development agencies. 

• Graduates/Alumni:  Support service needs of graduates and alumni are identified through 
graduate surveys and regular alumni and fundraising events held throughout the college 
service area. 

• High Schools: Support service needs of high schools, particularly those offering college 
courses to high school students, are identified through orientation sessions, surveys, 
annual classroom visits, and discipline-specific professional development sessions 
sponsored by the college. 

• Advisory Committees: Support service needs of advisory committees are identified during 
annual advisory committee meetings. Recognizing the need to formalize a survey process 
relating to advisory committee members, the college is exploring the use of a consistent 
survey instrument to administer advisory committee members. 

• Universities: Support service needs of universities, particularly needs relating to transfer 
processes, are identified during statewide conferences between the state’s community 
colleges and regent institutions and meetings with university representatives. 

 
6P2. 
 
The college identifies the administrative support service needs of faculty, staff, and 
administrators through the following established processes. The college also has an “open door” 
culture that encourages employees to articulate administrative support service needs with their 
supervisors. 

• Annual Reports: Faculty and staff utilize annual reports that, in addition to setting forth 
short- and long-term strategies, identify administrative support service needs. Annual 
reports are reviewed by campus deans and supervisors as well as the Planning and 
Development Office. 

• Faculty & Staff Meetings: Administrative support service needs are identified through 
monthly faculty and staff meetings, academic committee meetings, and staff committee 
meetings. 

• Employee Evaluations: Administrative support service needs particular to specific 
faculty, staff, or administrators are identified through the annual employee evaluation 
process, including the supervisor evaluation process.  

• Surveys: The college utilizes employee survey data to identify administrative support 
needs. 
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• Faculty Association: Each year, the Faculty Association surveys its members to identify 
and prioritize particular needs, which are then communicated during the collective 
bargaining process. 

• Meet & Confer Committee: Although college staff are not unionized, the college utilizes a 
cross-functional Meet & Confer Committee to identify and prioritize administrative 
support needs of staff. 

 
6P3. 
Key support processes that contribute to everyone’s physical safety and security are designed 
and maintained through collaborative efforts that involve college employees and external 
resources, such as law enforcement, security experts, identity theft and privacy experts, and 
external auditing organizations. The key support processes are driven by facilities management 
and documented in a variety of formats, including employee handbooks, employee emergency 
manuals, student handbooks, placards and notices, chemical guides, and process maps. 
 
The college’s facilities management department maintains and regularly reviews and updates the 
following procedure manuals relating to physical safety and security: Identity Theft Prevention 
Plan; Red Flag Policies; Pandemic Influenza Response Plan; Business Continuity Plan; Facility 
Occupancy Use Report; Emergency Procedures Plan; Iowa Lakes Alert Policy; Asbestos 
Management Plan; Electrical & Arc Flash Safety Program; Respiratory Protection Plan; 
Chemical Hygiene Plan; Hearing Conservation Program; AED Defibulator Policy; Eye & Face 
Protection Plan; Confined Space Policy; and a Lockout & Tagout Policy. 
 
The college communicates its key processes contributing to everyone’s physical safety and 
security through various media, including annual employee in-services, employee handbooks, 
employee emergency manuals, new employee orientation, and chemical guides. Moreover, in 
advance of storm seasons, the college utilizes email to remind employees and students about 
procedures to following during weather watches and warnings. The college also communicates 
critical information through an alert system that transmits information to employees and students 
via text, email, and phone. 
 
6P4. 
 
Key day-to-day student, administrative, and organizational support service processes are 
managed through the various college units and departments, each of which utilizes supervisory 
personnel to monitor and to ensure that administrative and organizational support processes are 
being met. Contributing to the successful delivery of support services are the underlying 
processes and culture of the college itself, together with the front-line personnel delivering those 
services. The college uses Smooth Sailing comment cards (6I1) to ensure excellence in the 
delivery of administrative and organizational support services. 
 
6P5. 
 
Organizational support processes themselves are documented on process maps, which are 
designed by staff members who perform, and possess the most knowledge of, particular 
processes. As a result of an AQIP Action Project, teams of college employees devoted in-service 
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time to identity and create descriptions of operational processes. The Planning & Development 
Department subsequently converted the descriptions into process maps, which were reviewed 
and approved by the employee teams. The process maps are stored and maintained on the 
college’s shared drive, which is accessible by college employees. 
 

6R1. 
 
The college regularly collects and analyzes measures of student, administrative, and 
organizational support services through the following data sources: Student Opinion Survey, 
NCCBP, IPEDS, and financial reports. 
 
6R2. 
 
Figure 6-1 identifies the “top 5” performance results for student support services, while Figure 6-
2 identifies the “bottom 5” performance results for student support services. The data incorporate 
a 5-point scale, with 5 representing “very satisfied” and 1 representing “very dissatisfied.” 
 
Figure 6-1: Top 5 Performing Student Support Services 
 
STUDENT SUPPORT SERVICE IOWA LAKES PEER INSTITUTIONS 
Financial Aid 4.21 4.05 
Library/Learning Resource Center 4.17 4.25 
Veterans Services 4.16 4.03 
Vocational Guidance/Career Planning 4.15 3.99 
Personal Counseling 4.14 3.98 
 
Figure 6-2: Bottom 5 Performing Student Support Services 
 
STUDENT SUPPORT SERVICE IOWA LAKES PEER INSTITUTIONS 
Residence Hall 3.41 3.70 
Cafeteria/Food Services 3.56 3.62 
Job Placement 3.57 3.78 
Day Care 3.80 3.93 
College Orientation 3.80 3.94 
 
Performance results regarding satisfaction levels with admissions appear in Figure 6-3, and 
performance results regarding satisfaction levels with registration appear in Figure 6-4. 
 
Figure 6-3: Satisfaction Level with Admissions 
 
ADMISSIONS SUPPORT SERVICE IOWA LAKES PEER INSTITUTIONS 
Assistance when Entered College 4.02 3.87 
General Admissions Procedures 4.01 3.92 
Availability of Financial Aid 4.00 3.82 
Accuracy of College Information 3.96 3.89 
College/Admissions Catalog 3.84 3.91 
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Figure 6-4: Satisfaction Level with Registration 
 
REGISTRATION SUPPORT SERVICE IOWA LAKES PEER INSTITUTIONS 
General Registration Procedures 4.04 3.91 
Academic Calendar 4.03 3.97 
Availability of Courses 3.90 3.67 
Billing/Payment Procedures 3.86 3.82 
 
6R3. 
 
The college’s administrative and student support staff to student ratio appear in Figure 6-5, while 
college student support expenditure data are set forth in Figure 6-6. 
 
Figure 6-5: Administrative and Student Support Staff to Student Ratio 
 
SUPPORT SERVICE IOWA LAKES PEER INSTITUTIONS 
Career Services 5,440  3,683 
Counseling/Advising 1,306 719 
Recruitment/Admissions/Registration 816 823 
Financial Aid 3,264 1,190 
Student Activities 2,611 3,542 
Testing/Assessment 870 2,833 
 
Figure 6-6: Iowa Community Colleges Percent of Expenditures on Student Services 
 
COMMUNITY COLLEGE % OF EXPENDITURES ON STUDENT SERVICES 
Iowa Lakes 7.6% 
Northeast 5.9% 
North Iowa Area 14.4% 
Northwest 7.1% 
Iowa Central 11.8% 
Iowa Valley 7.1% 
Hawkeye 8.2% 
Eastern Iowa 9.4% 
Kirkwood 5.1% 
Des Moines Area 7.8% 
Western Iowa Tech 6.5% 
Iowa Western 10.2% 
Southwestern 10.2% 
Indian Hills 11.3% 
Southeastern 10.9% 
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Expenditure and staffing data, when viewed within the context of student satisfaction results, 
indicate that the college is providing efficient and effective student and administrative support 
services. 
 
6R4. 
 
Student Services – which oversees key student, administrative, and organizational support areas 
– uses information and results to improve student support services. The Enrollment Management 
Team reviews performance results and uses the data to discuss and identify improvements 
relating to recruitment, admissions, retention, and registration processes, while the Advising for 
Success Committee reviews performance results and uses the data to discuss and identify 
improvements relating to student advising processes. Academic calendar issues are decided by 
the Collegewide Improvement Council, which consults enrollment and registration data to 
identify an optimum schedule. Other committees may also assist with improvement efforts. For 
example, based on feedback from faculty and staff members about the lack of professionalism 
exhibited by work-study students providing campus tours, a committee of student support staff 
created a student ambassador program, which is now in its second year of operation (6I1). Data 
has also been used to increase advising support staff during the summer months, to redistribute 
student support services from one campus to another, and to adjust hours of operation of student 
services offices. 
 
6R5. 
 
Comparative data accompany the performance results revealed in 6R2 and 6R3. 
 
6I1. 
 

• As a result of an AQIP Action Project, and as mentioned in 6R4, the college created and 
implemented a student ambassador program. Student ambassadors provide campus tours, 
attend campus and community events, and assist with other college functions. Most 
student ambassadors are provided with scholarship funds, and all student ambassadors 
receive an Iowa Lakes uniform, which helps project a consistent and professional image 
of the college. The college’s next step involves creating a reliable assessment process to 
measure the effectiveness of the services being provided by the student ambassadors. 

• The college recently implemented a “Smooth Sailing” comment card process. Student 
support service employees interacting with students and other stakeholders encourage 
customers to complete a comment card, which are placed in “Smooth Sailing” boxes. The 
card takes only a moment to complete and allows the college to assess the effectiveness 
(promptness, courtesy, and quality of service) of student support services. The cards are 
forwarded to the Planning and Development Office, which enters the data. Negative 
comments are forwarded to the appropriate supervisor, and college representatives 
contact individuals desiring to be called. Exceptional customer service is recognized by 
providing the employee with a “You Received a Compliment!” smiley-face card. 
Performance result data are provided to the Collegewide Improvement Council for 
review and discussion. 
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6I2. 
 
The college continues the strong processes identified in the prior Systems Appraisal. The 
college’s student-centered culture, together with its enhanced use of data-driven decision-
making, furnishes the momentum to continually improve processes supporting organizational 
operations. Performance result data confirm that the college provides quality support services to 
its students. 
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CATEGORY VII: MEASURING EFFECTIVENESS 
 
7P1. 
 
Internal data are managed through Datatel, the college’s database management system. 
Additionally, the college uses a variety of vendors to manage external data, as discussed below; 
those external data are stored on the college’s shared drive. 
 
Selection of Data 
 
Data are selected for the purpose of providing evidence of effectiveness of instructional and non-
instructional programs and services, and these data are selected in response to both internal needs 
(e.g., progression towards collegewide board goals, program review and evaluation, student 
learning outcomes) and external needs (e.g., Perkins performance indicators, IPEDS, MIS). The 
overarching goal of selecting such data is to determine (i) how well the college is doing (7P1) 
and (ii) where the college can improve (7P2). Because unit, department, and academic program 
strategies are well aligned with collegewide board goals (8P4), the selection of data is consistent 
with the college’s strategic and operational planning processes.  
 
-- Instructional Programs/Services 
 
The Assessment Review Committee – a cross-functional committee of faculty, staff, and 
administrators – drives the processes governing data selection with respect to the college’s 
instructional programs and services. The committee systematically identifies data and 
performance information that are needed to track student learning. Based on those data and 
performance measures, the committee then identifies any additional data that need to be selected. 
For example, each year, the committee receives student performance information in regards to 
CAAP, an annual assessment used to measure student learning. Based on the review of the 
CAAP performance data relating to student writing skills, the committee requested additional 
data from ACT, the organization that administers CAAP, in order to identify specific 
weaknesses. As a result of reviewing the additional specific data provided by ACT, English 
faculty members now provide additional instruction in grammar and writing. 
 
The college’s Planning and Development Office also selects data and student performance 
information to fulfill external reporting requirements. Although the data selection process is 
largely externally driven, the Planning and Development Office nevertheless collaborates with 
those external organizations, especially the Iowa Department of Education, to ensure that the 
data being selected are the most appropriate to fulfill particular external needs. 
 
The selection of other data relating to instructional programs may originate from the college’s 
leadership team, academic committees, programs, or faculty members themselves. Once a 
custom data request is defined, the Planning and Development Office works with the Datatel 
specialist to extract the requested data. 
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-- Non-Instructional Programs/Services 
 
The processes governing the selection of data in regards to non-instructional programs and 
services are governed by specific units, departments, or committees. For example, the 
Admissions Department systematically selects data showing prospective student inquires, 
applications, and campus visits. The Enrollment Management Committee systematically selects 
data showing collegewide and program enrollment and retention, in addition to student 
satisfaction. And the Financial Department systematically selects data showing financial 
performance. 
 
Likewise, the selection of other data relating to non-instructional programs may originate from 
the college’s leadership team; other college committees, units, or departments; or staff members 
themselves. Similarly, the Planning and Development Office works with the Datatel specialist to 
extract the requested data. 
 
Distribution of Data 
 
Performance data are systematically distributed to the board; units, departments, and academic 
programs; committees; and faculty, staff, and administrators through reports, spreadsheets, 
summaries, and faculty and staff meetings. In order to ensure that data are shared with all 
employees, the college emails “Info-in-a-Minute” reports to all employees each week. “Info-in-
a-Minute” reports, the topics of which are selected by a cross-functional committee, provide 
concise and engaging summaries of particular data or information. Moreover, all employees 
receive a monthly newsletter that contains additional data and information. Consistent with the 
college’s goal of making data accessible, non-sensitive performance data are stored on the 
college’s shared drive, which may be accessed by college faculty and staff. 
 
College performance data are also distributed to the community through an Iowa Lakes 
Community College calendar. The yearly calendar, which represents a summary annual report to 
the community, is sent and provided to external stakeholders, including individuals, businesses, 
organizations, and industries within the college’s service area and beyond. 
 
7P2. 
 
In general, the processes governing the selection, management, and distribution of data and 
performance information in support of the college’s planning and improvement efforts mirror the 
processes addressed in 7P1. Whether instructional or non-instructional in nature, data are 
systematically selected to not only assess college performance, but to also identify areas for 
improvement. Furthermore, because unit, department, and academic program strategies are well 
aligned with collegewide board goals (8P4), the selection of data is consistent with the college’s 
strategic and operational planning processes. 
 
In order to confirm progress toward its planning and improvement efforts, the college annually 
collects data from each of its units, departments, and academic programs. The data consist of 
both short- and long-term strategies and goals and the achievement of those short- and long-term 
strategies and goals. Those data are distributed to the board, the leadership team, and campus 
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deans and supervisors. The data are also used to identify and prioritize unit, department, and 
academic program needs during the budgeting process. 
 
7P3. 
 
Department and unit needs relating to the collection, storage, and accessibility of data and 
performance information are driven by the collegewide goals and planning processes, together 
with any other specific needs articulated by those particular departments or units. The annual 
report procedure incorporates a process to ensure that specific department and unit strategies are 
aligned with collegewide goals (84P). Accordingly, data used to measure performance mirror the 
collegewide goals. Annual reports also identify additional department or unit needs relating to 
the collection, storage, and accessibility of data. Those reports are reviewed by supervisors and 
the Planning and Development Office. Once a particular need is identified, the Planning and 
Development Office collaborates with the Datatel specialist to extract the data, which are then 
stored in the college’s shared drive, where the data may be accessed by others. 
 
Department and unit needs may also arise from the systematic review of data by various college 
committees. For example, an annual review of comparative Perkins performance data revealed a 
lack of effectiveness in collecting student graduate and placement data. Consequently, the 
Planning and Development Office collaborated with the Assessment Review Committee to align 
the data collection procedure with the graduation application process itself. Subsequent data 
confirmed a significant improvement in the collection of graduate and placement data as a result 
of the modification. 
 
7P4. 
 
After data are collected or received, the data are analyzed by the college board, cabinet, and 
deans. The analysis is based on two overarching questions: (i) How well is the college doing? (ii) 
Where can the college improve? Key data that are regularly analyzed at the organizational level 
during board, cabinet, and deans’ meetings include: student CAAP performance data; Perkins 
performance indicators data; Student Opinion Survey information; Entering Student Survey 
information; Regent transfer data; collegewide and program enrollment data; collegewide and 
program completion data; NCCBP data; and financial information. 
 
The college analyzes data to celebrate successes, to measure progression toward collegewide 
goals, and to identify areas in need of improvement. For example, as a result of the analysis of 
student and faculty satisfaction data at the organizational level, the college implemented a 
strategy to replace its internal television system with a modern, high-definition teleconference 
system capable of communicating over the Internet. A cross-functional committee of faculty, 
technology staff, and administrators utilized the student and faculty satisfaction data to not only 
identify the desired features of the new teleconference system, but to also seek a RUS-DLT grant 
to finance approximately one-half of the cost of the new system. 
 
Data analyses are shared through a variety of media. As previously mentioned, the college 
utilizes weekly “Info-in-a-Minute” reports to provide all employees with a concise summary of 
particular data. Data and information also appear in the employee monthly newsletter. Data 
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analyses are also shared with supervisory staff for the purpose of acknowledging 
accomplishments and creating and executing improvement initiatives. Finally, data analyses are 
also shared during monthly supervisory, staff, and faculty meetings. 
 
7P5. 
 
Needs and priorities for comparative data and information are driven by both external and 
internal forces. 
 
External Forces 
 
Externally, the requirement for comparative data is driven by the Higher Learning Commission 
and various governmental agencies. As a result, the college utilizes the following key 
comparative data sources in light of their ability to provide robust and trustworthy comparative 
data that are widely accepted throughout higher education: NCCBP (also internally driven); 
IPEDS; Perkins performance indicators; and MIS. 
 
It should be noted that although the foregoing data sources arise out of external requirements, the 
data sources provide useful information that can be used in the college’s internal planning and 
operational processes. 
 
Internal Forces 
 
Internally, needs and priorities for comparative data and information are driven by collegewide 
goals, strategies, and planning processes. Needs for comparative data may arise at the 
organizational level – for example, at the cabinet level – or at the unit, department, or academic 
program level. Comparative data needs that are academic in nature are identified and discussed 
by the Assessment Review Committee, while comparative data needs that are non-academic in 
nature are identified and discussed by the appropriate committee, unit, or department. Examples 
of comparative data sources include: NCCBP (also externally driven); Student Opinion Survey; 
Entering Student Survey; and CAAP. 
 
Criteria for Selection of Comparative Data 
 
In determining whether to select sources of comparative data, the following factors are weighed 
by the appropriate committee, department, unit, or academic program: 
 

• the degree to which the comparative data are required by government agencies or 
accreditation organizations; 

• the degree to which the comparative data are related to collegewide goals, strategies, and 
planning; 

• the degree to which the comparative data are considered valid measures or metrics by the 
higher education community; and 

• the degree to which the comparative data are cost effective. 
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7P6. 
 
The college utilizes a process to ensure that department and unit strategic plans and goals align 
with collegewide goals, strategies, and planning processes (8P4). During the annual report 
process, departments and units are required to identify their short- and long-term goals and 
strategies on a matrix incorporated within the annual report. The matrix, which sets forth each 
collegewide goal, is used to link each department and unit short- or long-term strategy with one 
or more collegewide goals. The express linkage between department and unit short- and long-
term strategies with collegewide goals ensures that the analysis of data relating to those 
department and unit strategies, whether short- or long-term, align with collegewide goals. 
Annual reports are shared with deans and supervisors. 
 
Moreover, annual reports document completion of department and unit short- and long-term 
strategies. Completion data are compiled in an Institutional Outcomes Report, which likewise 
identifies the linkage between department and unit strategies with collegewide goals. The 
Institutional Outcomes Report is shared with the Cabinet and the Assessment Review 
Committee, in addition to the relevant departments, units, and academic programs. 
 
7P7. 
 
The college utilizes Datatel (now Ellucian) as its information management system. Additionally, 
the college collaborates with other Iowa community colleges via the CAST consortium, a group 
of Iowa community colleges that shares Datatel resources in order to minimize costs and to 
disseminate information about system upgrades, modifications, and patches. Information entered 
into the college’s Datatel system is updated nightly, ensuring the timeliness of data, and the off-
site, secure server is backed up nightly. Field verification maximizes the accuracy of 
information, and routine reporting processes detect outlier data, flagging potential inaccuracies, 
which are then communicated throughout the CAST consortium. The Datatel system has proven 
to be reliable, and “down times,” whether scheduled or not and which are typically limited to 
four hours per month, are immediately communicated to all college employees. Datatel has 
extended security features, including a password-protected system that restricts access to Datatel 
to valid college IP addresses. Additionally, custom-level access features restrict access to 
sensitive information, such as Social Security numbers and other sensitive information, to only 
those employees who establish a genuine need, as confirmed by their supervisors, to access such 
restricted information. 
 
7R1. 
 
The college regularly collects and reviews information regarding “help desk” calls relating to 
both WebAdvisor and Datatel and student satisfaction with the college’s help desk. 
 
7R2. 
 
Datatel and CAST have an “up time” of 99.9%. 
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Data illustrating help desk calls and resolutions concerning WebAdvisor and Datatel are set forth 
in Figure 7-1. Information showing the average days of the incidents is included in Figure 7-2. 
 
Figure 7-1: Help Desk Calls: WebAdvisor and Datatel 
 

2012 2011 2010 
Datatel WebAdvisor Datatel WebAdvisor Datatel WebAdvisor 

17 3 4 9 5 5 
 
Figure 7-2: Help Desk Calls: WebAdvisor and Datatel – Average Days per Incident 
 

2012 2011 2010 
Datatel WebAdvisor Datatel WebAdvisor Datatel WebAdvisor 

9 0.3 0 0.4 0.4 0.8 
 
The spike in Datatel calls in 2012 arose out of Ellucian installing a new web-based user 
interface, which took extended time to resolve with the company. 
 
Student satisfaction with help desk services appears in Figure 7-3. 
 
Figure 7-3: Help Desk Calls: Student Satisfaction 
 

Very Satisfied Satisfied Dissatisfied Didn’t Use 
16% 39% 4% 27% 

 
7R3. 
 
The college does not have any comparative data at this time. 
 
7I1. 
 

• The college implemented a web-based user interface for Datatel. The web-based interface 
allows employees to access Datatel without the necessity of needing separately installed 
software on college computers. The web-based user interface also offers increased user-
friendliness with a relatively low learning curve. To enhance security and minimize 
privacy breaches, the web-based interface requires an authorized college IP address, 
which restricts access to properly authenticated and college-networked computers. 

• In order to increase capacity and reliability of its internal network and technology 
infrastructure, the college installed virtual servers. The virtual servers offer additional 
digital storage, increased security, reliable backup and recovery processes, improved 
efficiency, and lower long-term operating and maintenance costs. 

• Historically, the college’s Institutional Advancement Office maintained a separate 
specialized database of college alumni. The separate databases required alumni data to be 
entered twice: once into Datatel, and again into the separate database. The college 
recently implemented a process that allows the data entered into Datatel to be transferred 
into the Institutional Advancement Office’s specialized database. 
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• The college recent implemented a document scanning process in order to minimize 
potential privacy issues and decrease the use of paper documents needing to be delivered 
among the college’s five campuses. 

 
7I2. 
 
The college continues to invest in technology as a method of increasing efficiency. The college 
has an opportunity to implement data-driven decision-making processes in this category. 
Accordingly, it is exploring processes that will create a centralized data request center that 
utilizes a web-based approach to quickly locate and retrieve college data. The data request center 
will also allow the college to better track data requests, research time, and response time. 
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CATEGORY VIII: PLANNING CONTINUOUS IMPROVEMENT 
 
8P1. 
 
The college’s key planning processes include strategic and operational processes that guide 
planning and execution throughout the college, including units, departments, and academic 
programs thereof. 
 
Strategic Planning Processes 
 
The collegewide strategic planning process utilizes environmental scanning that involves: (i) 
identifying and selecting impact categories that, based on trend data, will likely affect the college 
and its community (see Figure 8-1 for selected impact categories); and (ii) collecting, reviewing, 
and analyzing trend data specific to those impact categories.  
 
This process, which models the environmental scanning technique created and advocated by Dr. 
Joel D. Lapin of the Community College of Baltimore County, ensures that the strategic planning 
process is guided by actual trend data. 
 
Each cabinet member assumes responsibility for a particular impact category and forms a team 
of college employees to review and collect the respective trend data. Sources of trend data 
include research, articles, and actual data relating to the impact category. Each data source is 
summarized on an environmental scanning form, the purpose of which is to concisely describe 
the trend data and to assess the nature and immediacy of the risks and opportunities presented by 
the trend data. 
 
The environmental scanning forms, together with the source trend data, are provided to the 
college’s Planning and Development Office, which summarizes and “keys” the trend data; this 
results in a document that contains concise summaries of the trend data. From there, a strategic 
plan is created, reviewed, and revised, with input from each cabinet member’s team. The purpose 
of the strategic plan is to create a vision of the future, that is, to identify where the college desires 
to be in the future. Once the strategic plan is finalized, it is presented to the board for approval. 
The board utilizes the strategic plan to promulgate collegewide board goals that align with the 
strategic plan and the college’s mission, vision, and values. These collegewide board goals are 
then communicated to all college employees. 
 
Figure 8-1: Strategic Planning Selected Impact Categories for 2013-2018 Strategic Plan 

The college has identified the following seven impact categories in regards to its current 
strategic planning process, which will result in its 2013-2018 Strategic Plan: 

• Educational Competition 
• Economic Development & Entrepreneurship 
• Demographics 
• Public Policy & Regulatory 
• Technology 
• Student Learning & Education 
• Labor & Workforce 
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Operational Planning Processes 
 
Operational planning processes are utilized to implement strategies to achieve the strategic plan 
and collegewide board goals. Specifically, the operational planning processes address how the 
college will achieve the vision articulated in the strategic plan and collegewide board goals. In 
order to ensure broad input, operational planning processes are assigned to the appropriate 
college unit, department, or academic program, which creates, reviews, and revises specific 
strategies to achieve the strategic plan and collegewide board goals. This process results in an 
operational plan that articulates action strategies aligned with the strategic plan and collegewide 
board goals. 
 
8P2. 
 
In general, the college selects short- and long-term strategies in conjunction with the strategic 
planning process, the continual review of data, and the impact of internal and external forces. 
The college also utilizes a Collegewide Improvement Council to select such strategies. 
 
Long-Term Strategies 
 
Long-term strategies are selected in response to the environmental scanning process, a key 
component of the strategic planning process discussed in 8P1. Specifically, the environmental 
scanning process identifies trend data that present challenges and opportunities to the college. As 
discussed in 8P1, the trend data are used to formulate a strategic plan and collegewide board 
goals. From there, the college – through its units, departments, and academic programs – creates 
specific operational strategies to achieve the strategic plan and collegewide board goals. This 
results in long-term operational strategies that align with the strategic plan and collegewide 
board goals. 
 
Short-Term Strategies 
 
Although short-term strategies are selected in a similar fashion to long-term strategies – 
especially when a particular long-term strategy is best achieved through successive short-term 
action plans – it is more common for short-term strategies to be selected in response to the data 
or internal or external forces that present more of an immediate opportunity or challenge to the 
college or the community. 
 
The college reviews data on a continual basis, and short-term strategies are selected in response 
to those data. When the review of data indicates that a strategy or action plan is needed, the task 
is assigned to the appropriate college unit, department, or academic program committee. In some 
instances, a separate committee – such as a “solve and dissolve” committee – is created to 
formulate an appropriate short-term strategy or action plan. 
 
Example of “Solve & Dissolve” Committee Responding to Data: Although enrollment 
encompasses a long-term strategy, a review of admissions trend data during the latter portion of 
the Fall 2011 semester indicated a sharp and unexpected potential decline of students which, in 
light of community college funding formulas, presented an immediate challenge to the college. 
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In response to the data, the college created an enrollment and marketing “think tank” committee, 
whose members represent different areas of the college. The “think tank” committee identified 
numerous short-term strategies to arrest the potential decline of students. “Think tank” 
committee members quickly assembled teams of individuals to formulate short-term action plans 
that were implemented as early as the Spring 2012 semester. 
 
Example of Academic Program Committee Responding to External Forces: ACT recently 
advised the college that it intends to stop offering two critical surveys currently used by the 
college: the Entering Student Survey (ESS) and the Student Opinion Survey (SOS). As a result, 
the Assessment Review Committee, one of several academic committees, immediately created a 
strategy to review, assess, and select appropriate instruments to replace the ESS and SOS 
assessments, with a focus on instruments that are capable of providing comparative benchmark 
data of peer institutions. 
 
Collegewide Improvement Council 
 
Since 2007, the college has utilized, and continues to utilize, a Collegewide Improvement 
Council (CIC) that meets several times per semester. The CIC consists of a cross-functional team 
of college employees that identifies, articulates, and discusses opportunities for improvement. 
Using available data, the CIC selects appropriate strategies to create or modify a particular 
college process. Depending on the nature of the targeted college process, the CIC determines 
whether to assign the task of creating or modifying the college process to (i) a particular unit, 
department, or academic program committee or (ii) a separate team or committee of the CIC. To 
ensure execution and follow-through, the CIC places the targeted college process on future 
agendas until it has been implemented. 
 
8P3. 
 
Key action plans to support organizational strategies, whether long- or short-term, are developed 
by appropriate units, departments, and academic programs. For the purpose of responding to this 
question, the process of developing key action plans is divided into two broad categories: (i) 
academic-related organizational strategies and (ii) operational-related organizational strategies. 
 
Academic Action Plans 
 
-- Program/Discipline-Specific Academic Strategies 
 
Key actions plans that support academic-related organizational strategies that relate to a 
particular academic program or discipline are typically developed by the respective academic 
programs or disciplines, each of which utilizes an advisory committee that consists of external 
and internal stakeholders who possess knowledge specific to the particular academic program 
and who meet formally at least once per year. Each year, each academic program submits short- 
and long-term strategies to execute the collegewide board goals discussed in 8P1 (alignment of 
those strategies are addressed in 8P4). This process ensures that action plans related to particular 
academic programs remain faculty-driven, with input from appropriate advisory committees. 
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-- General Academic Strategies 
 
Key action plans that support academic-related organizational strategies that are more general in 
nature – that is, academic strategies that do not relate to a particular academic program or 
discipline – are developed by one or more faculty-driven academic committees, as follows: 
 

• Curriculum Committee: Develops key actions plans that govern strategies relating to 
course creation, modification, and delivery modes. 

• Academic Review Committee: Develops key action plans that govern strategies relating to 
student academic appeals. 

• Assessment Review Committee: Develops key action plans that govern strategies relating 
to collegewide and programmatic assessment, including program review, assessment, and 
evaluation. 

• Academic Policies & Standards Committee: Develops key action plans that govern 
strategies relating to academic policies and standards. 

• Academic Council: Reviews and approves key action plans developed by the Curriculum 
Committee, Academic Review Committee, Assessment Review Committee, and 
Academic Policies & Standards Committee. 

• Quality Faculty Plan Committee: Develops key action plans that govern strategies 
relating to faculty standards, faculty evaluation, and faculty professional development. 

 
Operational Action Plans 
 
Key action plans that support operational-related organizational strategies are developed by the 
appropriate college unit or department. Cross-functional teams or committees are utilized in the 
process in order to maximize employee participation and stakeholder “buy-in.” In general, the 
following operational committees are assigned with developing key action plans. 
 

• Enrollment Management Team: Develops key action plans that govern strategies relating 
to student enrollment, retention, and success. 

• Advising for Success Committee: Develops key action plans that govern strategies 
relating to student advising. 

• Collegewide Improvement Committee: Develops key action plans that govern strategies 
relating to the improvement of collegewide processes. 

• Insurance Committee: Develops key action plans that govern strategies relating to the 
college’s self-insured comprehensive health insurance plan. 

• Meet & Confer: Develops key action plans that govern strategies relating to non-faculty 
working conditions, pay, and benefits. 

• Supervisory Team: Develops key action plans that govern strategies relating to 
supervisory policies and employee assistance procedures. 

• Technology & Equipment Committee: Develops key action plans that govern the 
acquisition and purchase of technology and equipment. 

• Web/Portal Committee: Develops key action plans that govern the creation and update of 
the college website and portal. 
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• Technology Strategic Planning Committee: Develops key action plans that govern 
strategic planning processes relating to technology, including policies and procedures 
governing the use of college technology and equipment. 

• Cabinet: Reviews and approves key action plans developed by the foregoing committees. 
 
8P4. 
 
Following the creation of the collegewide strategic plan and the formulation of the collegewide 
board goals discussed in 8P1, the collegewide board goals are communicated to all college 
employees and coordinated and aligned in the following manners. 
 
Coordination of Planning Processes, Organizational Strategies, and Action Plans 
 
In most cases, planning processes and action plans to effectuate collegewide board goals are 
delegated to appropriate college units, departments, and academic programs, consistent with the 
processes described in 8P2 and 8P3. That is, college units, departments, and academic programs 
are requested to identify planning processes and implement action plans that carry out the 
collegewide board goals within the context of their unit, department, or academic program. This 
process maximizes employee participation, “buy-in,” and ownership of plans and strategies to 
achieve collegewide board goals. 
 
Alignment of Planning Processes, Organizational Strategies, and Action Plans 
 
Alignment of planning processes, organizational strategies, and action plans is accomplished by 
providing each college unit, department, and academic program with a matrix that is embedded 
within its annual report. The matrix identifies each collegewide board goal. College units, 
departments, and academic programs identify each strategy, whether short- or long-term, on the 
matrix and indicate how that particular strategy is linked to one or more collegewide board goals. 
This process not only ensures maximum alignment, but also provides an efficient method to 
identify subsequent completion of the aligned strategy upon submission of an end-of-year report. 
 
8P5. 
 
Objectives, measures, and performance targets are defined, selected, and set by both external and 
internal forces. 
 
External Forces 
 
Various objectives, measures, and performance targets are defined, selected, and set by external 
forces that include the following organizations or agencies. Although some objectives, measures, 
and performance targets are non-negotiable (such as gainful employment metrics), others are 
negotiable (such as Perkins performance indicators). Objectives, measures, and performance 
targets that are negotiable are established after a review of applicable data specific to a particular 
objective, measurement, or performance target. In such cases, the objective, measure, or 
performance target represents a realistic goal. Examples of external forces include: 
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• Federal Government: Establishes objectives, measures, and performance targets relating 
to federal financial aid, including student loan default rates, gainful employment metrics, 
and TRIO program outcomes. 

• State Government: In consultation with the federal government, establishes objectives, 
measures, and performance targets relating to Perkins-funded career and technical 
programs at both the secondary and post-secondary levels. Various objectives, measures, 
and performance targets are negotiable; accordingly, the college establishes goals that, 
consistent with available data, are realistic. 

• Specialized Accreditation Organizations: Establishes objectives, measures, and 
performance targets relating to specific programs that possess specialized or 
programmatic accreditation. 

 
Internal Forces 
 
Other objectives, measures, and performance targets are defined, selected, and set by internal 
forces that include the following units or committee. In all cases, the appropriate unit or 
committee sets goals that, consistent with available data, are realistic, but at the same time 
require “stretch” effort. Examples include: 
 

• College Board of Trustees: Establishes collegewide board goals in response to the 
strategic planning process. 

• Cabinet: Establishes objectives, measures, and performance targets in relation to the 
execution of the collegewide board goals. 

• Assessment Review Committee: Establishes objectives, measures, and performance targets 
in relation to student learning and program assessment, review, and evaluation 

• Program Review Committee: Establishes objectives, measures, and performance targets 
in relation to program assessment, review, and evaluation. 

• Enrollment Management Team: Establishes objectives, measures, and performance 
targets in relation to student enrollment, retention, completion, and satisfaction. 

 
8P6. 
 
Strategy selection and action plans are linked to collegewide board goals through a matrix 
embedded into annual reports, as discussed in 8P4. The matrix identifies each collegewide board 
goal. This process ensures that unit, department, and academic program strategies are linked to 
collegewide board goals while also providing an efficient method to identify completion of unit, 
department, and academic program strategies. 
 
In cases where strategies and action plans require resources and needs, the specific unit, 
department, or academic program discusses desired resources and needs with the appropriate 
supervisor or campus dean. Desired resources and needs are also required to appear in unit, 
department, and academic program annual reports. Provided that the supervisor or campus dean 
deems the request for resources and needs appropriate, the request is discussed with the finance 
department to identify potential sources of funding. In general, the overarching questions focus 
on: 

• How will the resource or need serve student learning? 
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• Does the resource or need advance collegewide board goals? 
• Is the resource or need cost effective? 

 
In addition to the above, in February, each academic program identifies specific needs requested 
by the academic program for the approaching academic year(s). Requests include not only 
technology, equipment, and materials, but also professional development and continuing training 
needs. Program faculty and their deans prioritize and rank each need. All of the requests are 
forwarded to the college’s Planning & Development Department, which creates a master list of 
each need, a priority code, and potential sources of funding. In April, each request is reviewed 
and, if approved, assigned a funding source and amount. This approach ensures that the college 
(i) focuses on prioritized needs and (ii) leverages and makes the most efficient use of funds from 
a variety of sources – whether federal, state, grant, or institutional – to fulfill as many highly 
prioritized needs as possible. Requests that are not funded remain on the master list, which is 
reviewed at least two additional times during the year in the event additional funding becomes 
available. 
 
8P7. 
 
The college’s strategic planning process assesses and addresses risk by specifically requiring the 
appropriate committee or team, as referred to in 8P1, to respond to the following questions on 
the environmental scanning form. These questions, which appear in Figure 8-2, are specifically 
designed to assess risk, challenges, and opportunities. 
 
Figure 8-2: Environmental Scanning Form Questions 
 

 
Because the assessment of risk is embedded within the environmental scanning and strategic 
planning process itself, the resulting operational plan reflects those risks. Although the 

• Identify the change or the most important idea that indicates change. 

• Probability of occurring in the next 1 – 2 years: ____ Low  ____ Moderate  ___ High 

• Probability of occurring in the next 3 – 5 years: ____ Low  ____ Moderate  ___ High 

• Implications for communities served: How might the change affect people and groups 
in communities the college serves? 

• Potential consequences/impact on the community: 

 ___  Minor  ___  Moderate  ___ Major  ___  Unknown at this time 

• Implications for college: How might the change affect the college’s programs, student 
services, faculty and staff, funding, etc.? 

• Potential consequences/impact on the college: 
 ___  Minor  ___  Moderate  ___ Major  ___  Unknown at this time 

• What might the change mean for future learning – skills, knowledge, behaviors? 
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assessment of risk is systematic at the collegewide level, the college recognizes it has an 
opportunity to apply the assessment of risk at the unit, department, and academic program levels. 
While some units, departments, and academic programs assess risk well, the process is not as 
systematic as the college desires. As a result, the college intends to explore professional 
development opportunities that encompass strategic planning and risk management at the unit, 
department, and academic program level. 
 
8P8. 
 
One of the collegewide board goals is to provide professional development opportunities to 
employees. Accordingly, the college recognizes that it is important to develop and nurture 
faculty, staff, and administrator capabilities to address change. Staff development needs are 
addressed in annual reports and during individual annual performance evaluations to ensure 
resources are allocated for needed staff and faculty development. Furthermore, the Quality 
Faculty Plan Committee regularly reviews the individualized professional development plans of 
faculty members to ensure that the plans are relevant, appropriate, and promote lifelong learning. 
 
Additionally, the college provides employees with: tuition waivers; opportunities to participate in 
CLIC (Community College Leadership Initiative Consortium); opportunities to participate in 
LINC (Leadership Institute for a New Century); opportunities to participate in continuing 
education programs and courses; and opportunities to receive mentoring through the college’s 
succession planning program, an initiative launched in response to the prior AQIP Systems 
Portfolio review. 
 
8R1. 
 
The current collegewide board goals, together with the appropriate measures, appear in Figure 8-
3. Additionally, each year, the college collects data on the alignment and completion of unit, 
department, and academic programming strategies and goals, whether short- or long-term. 
 
Figure 8-3: Collegewide Board Goals & Measures Collected & Analyzed 
 

COLLEGEWIDE BOARD GOAL MEASURES COLLECTED AND 
ANALYZED REGULARLY 

I. Student success rates will show 
continuous improvement and stay above 
state and national averages. 

• CAAP Data (Collegiate Assessment of 
Academic Proficiency) 

• ICCOC Student Success Data (Iowa 
Community College Online Consortium) 

• Perkins Indicator Data 
• Regent Transfer Data 
• Student Completion Data 

II. Increase enrollment in Arts and Science 
transfer and in all programs not at 
enrollment capacity. Provide facility and 
staffing support to accommodate programs 
with enrollments beyond capacity. 

• Enrollment Data 
• Retention Data 
• Program Expenditure Data 
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III. Fund 1 annual revenues should exceed 
expenditures by an average of 2% 
annually. 

• Financial Data 

IV. Develop additional staff training to 
enhance instruction, student and academic 
support services. 

• Professional Development Participation 
Data 

 
The foregoing measures are regularly reviewed and used to improve the planning processes, as 
indicated in Figure 8-4. 
 
Figure 8-4: Frequency of Measure Review & How Measures are Used to Improve Planning 
 

MEASURE AND FREQUENCY OF 
REVIEW 

HOW THE MEASURE IS USED TO 
IMPROVE THE PLANNING PROCESS 

(W/EXAMPLES) 
COLLEGEWIDE BOARD GOAL I: STUDENT SUCCESS 

CAAP Data: Reviewed Annually 

Data are used to identify learning gaps in order 
to improve the general education curricula. 
Examples of implemented improvements 
include: 
• modifying Composition I to include 

additional instruction in grammar; and 
• expanding Dosage Calculations to a two-

credit course to include additional 
instruction in applied math in the Nursing 
Program 

ICCOC Student Success Data: Reviewed 
Each Semester 

Data are used to identify student success rates 
in online courses, including student success 
rates of at-risk students, in order to improve 
online student success strategies. Examples of 
implemented improvements include: 
• collaborating with Pearson eCollege to 

obtain additional “real-time” metrics and 
“dashboard” data; and 

• modifying the definition of an “at-risk” 
student to include students who register for 
online courses shortly before or after the 
online course commenced. 

Perkins Indicator Data: Reviewed Annually 

Data are used to identify student performance 
in career and technical programs (CTE) at both 
the college and secondary levels in order to 
improve CTE student success strategies. 
Examples of implemented improvements 
include: 
• requiring students to complete a survey 

when applying for graduation for the 
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purpose of collecting accurate placement 
data; 

• modifying a reading improvement course 
specifically for at-risk CTE students; and 

• educating program faculty about the 
importance of, and methods to, collect 
placement data. 

Regent Transfer Data: Reviewed Each 
Semester 

Data are used to identify student success 
following transfer to Iowa regent universities 
(Iowa State University, University of Iowa, 
and the University of Northern Iowa) in order 
to improve transfer student success strategies. 
Examples of implemented improvements 
include: 
• creating a faculty-driven STEM committee 

to plan and implement strategies 
encouraging students to complete higher-
level math and science courses; 

• attending student transfer conferences and 
workshops sponsored by the Iowa regent 
universities; and 

• enhancing communication and planning 
with transfer programs of four-year 
universities. 

Student Completion Data: Reviewed 
Annually 

Data are used to identify student completion 
rates in order to improve retention strategies. 
Examples of implemented improvements 
include: 
• forming a statewide community college 

initiative focusing on student completion 
and success planning strategies; 

• selecting and defining metrics used to 
measure student completion and success;  

• requesting students to sign a “Commitment 
to Complete” pledge; and 

• creating a collegewide Student Completion 
Committee to plan and implement 
strategies focusing on student completion 
and success, in conjunction with the 
statewide initiative. 

COLLEGEWIDE BOARD GOAL II: ENROLLMENT & PROGRAM CAPACITY 

Enrollment Data: Reviewed Monthly, 
Weekly, and Daily (Depending on the Time 
of the Semester) 

Data are used to identify enrollment and 
enrollment trends in order to improve 
enrollment strategies. Examples of 
implemented improvements include: 
• creating an Enrollment and Marketing 
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Think Tank Committee to plan and 
implement short-term enrollment and 
marketing strategies; 

• offering additional evening courses to 
attract adult learners who work during the 
day; 

• offering sequential compressed courses to 
attract students who desire to focus on one 
course at a time; and 

• modifying academic programs to meet 
student and industry needs. 

Retention Data: Reviewed Annually and 
Each Semester 

Data are used to identify retention and 
retention trends in order to improve retention 
strategies. Examples of implemented 
improvements include: 
• requesting students to sign a “Commitment 

to Complete” pledge; 
• creating advising processes for online 

students; and 
• offering “text advising” to students for the 

purpose of increasing engagement between 
students and their advisors. 

Program Expenditure Data: Reviewed 
Annually and Monthly 

Data are used to improve the cost effectiveness 
of academic programming and, in conjunction 
with enrollment data, to determine additional 
resources and needs of programs at or near 
capacity. Examples of implemented 
improvements include: 
• pursuing a TAACCCT grant to expand the 

capacity of welding; 
• entering into partnerships with NC3 

(National Coalition of Certification 
Centers) and Snap-On Tools to meet the 
increasing demands for certified industry 
training within the renewable energy field 
and to deliver the curriculum in a cost 
effective and efficient manner; 

• acquiring a structure adjacent to the wind 
energy program for the purpose of offering 
national certification training and programs 
to the renewable energy sector; and 

• securing a RUS-DLT grant to obtain new 
teleconferencing equipment for the college 
and area high schools for the purpose of 
making instruction throughout the region 
more cost effective. 
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COLLEGEWIDE BOARD GOAL III: REVENUE 

Financial Data: Reviewed Monthly and 
Weekly 

Data are used to identify budget trends for the 
fiscal year and to improve budgeting strategies 
throughout the fiscal year. Examples of 
implemented improvements include: 
• instructing budget personnel how to 

navigate through budget information and 
data in Datatel; and 

• providing budget personnel with easier-to-
read monthly reports specifically 
identifying accounts that present a risk of 
over-expenditure. 

COLLEGEWIDE BOARD GOAL IV: STAFF DEVELOPMENT 

Professional Development Participation 
Data: Reviewed Annually 

Data are used to improve employee 
participation in professional development 
activities. Examples of implemented 
improvements include: 
• offering weekly “Monday Morning 

Mentor” professional development videos 
to college faculty, including adjunct and 
secondary; 

• offering free courses to college faculty that 
focus on effective online teaching 
techniques and pedagogy; and 

• creating online orientation training sessions 
for adjunct faculty. 

 
 
8R2. 
 
With respect to the collegewide board goals, the budgetary goal of possessing a 2% surplus at the 
end of the fiscal year was achieved in 2010, but not 2009, 2011, or 2012. The last two years have 
been characterized by enrollment declines; however, the budget in each of those years ended 
with a surplus, but not a surplus that exceeded the 2% threshold. Similarly, enrollment increase 
goals were met in 2009 and 2010, but not 2011 or 2012. 
 
The college also reviews professional development budget data, which are set forth in Figure 8-
5. The data are presented in expenditures per FTE. 
 
Figure 8-5: Professional Development Expenditures per FTE 
 

2009 2010 2011 
ILCC Peers ILCC Peers ILCC Peers 
$180 $270 $118 $287 $246 $300 

 



  Iowa Lakes Community College 
  October 2012 

Planning Continuous Improvement -  92 

Student success and graduation rates appear in 3R3, and Perkins performance indicator results 
appear in 1R3. 
 
The percentage of department, unit, and academic program goals that expressly aligned with 
collegewide board goals appears in Figure 8-6. 
 
Figure 8-6: Percentage of Aligned Department, Unit, and Academic Program Goals 
 

2009 2010 2011 2012 
97% 96% 95% 97% 

 
8R3. 
 
Consistent with the collegewide board goals, the targets for performance of strategies and action 
plans over the next 1-3 appear in Figure 8-5. 
 
Figure 8-5: Targets for Performance of Strategies and Action Plans 
 

COLLEGEWIDE BOARD GOAL TARGETED PERFORMANCE 

I. Student Success rates will show 
continuous improvement and stay above 
state and national averages. 

• Student CAAP scores will remain above 
average when compared to other 
community colleges 

• Online student success rates will remain 
above average when compared to other 
ICCOC community colleges 

• College CTE programs will satisfy all 
Perkins performance indicators, including 
performance indicators relating to 
placement 

• Secondary CTE programs will continue to 
satisfy all Perkins performance indicators 

• Transfer students GPAs will meet or 
exceed the average GPAs of transfer 
students from other Iowa community 
colleges 

• Student graduation rates will remain above 
average when compared to other 
community colleges 

II. Increase enrollment in Arts and Science 
transfer and in all programs not at 
enrollment capacity. Provide facility and 
staffing support to accommodate programs 
with enrollments beyond capacity. 

• Enrollment in Arts & Science transfer will 
increase at least 2% annually 

• Enrollment in under-capacity programs 
will increase 

III. Fund 1 annual revenues should exceed 
expenditures by an average of 2% annually. 

• Following the fiscal year, Fund 1 annual 
revenues will exceed expenditures by 2% 

IV. Develop additional staff training to • Professional development offerings, 
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enhance instruction, student and academic 
support services. 

particularly those that can be delivered 
without the necessity of travel, will 
continue to increase 

• Employees participating in professional 
development activities will increase 

 
8R4. 
 
Comparative data are identified in 8R2. 
 
8R5. 
 
As illustrated in this Systems Portfolio, the college pursues numerous continuous improvement 
activities. Nearly all departmental, unit, and academic program short- and long-term goals that 
were submitted align with the college’s board goals. Additionally, student success and 
graduation data compare well with other peer institutions. 
 
8I1. 
 
In addition to the improvements identified in the right column of Figure 8-4, the college has 
implemented the following recent improvements: 
 

• The collegewide strategic planning process itself marks a significant recent improvement 
within the Planning Continuous Improvement category. Discovered during a professional 
development opportunity, Dr. Lapin’s environmental scanning methodology presents an 
efficient, workable approach to strategic planning, a process that the college is currently 
engaged. Earlier this year, the board approved the strategic planning process discussed in 
8P1 to be utilized for the college’s 2013-2018 Strategic Plan. Furthermore, the college 
has the opportunity to implement a system to assess the effectiveness of the strategic 
planning process itself. 

• The college is in the midst of the One-Step Club – an AQIP action project – designed to 
encourage employees to submit at least one idea per year to improve a, or even a portion 
of a, process. 

• Following a presentation about the use of Kanban charts and their role in promoting 
continuous improvement and timely execution of strategies and action plans, some 
college employees have begun utilizing Kanban charts to prioritize, plan, execute, and 
enhance improvement strategies. The college intends to expand the use of Kanban charts 
throughout the institution 

 
Planning processes at the collegewide level are both systematic and comprehensive, although 
there is an opportunity to improve planning processes at particular unit, department, and 
academic program levels. The college views this as a professional development opportunity to 
educate employees about, and encourage their involvement in, strategic planning processes and 
strategies, especially processes and strategies at the unit, department, and academic program 
levels. 
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8I2. 
 
Continuous improvement is becoming increasingly embedded within the college’s culture. As 
noted in the previous Systems Portfolio, the college experienced a significant change in its 
decision-making processes in 1994. Prior to that time, top-down management prevailed. During 
the previous 18 years, however, the culture has become markedly inclusive, and continuous 
improvement, including the principles set forth in AQIP, are included in employee orientation 
processes. At the same time, the college continues to broaden data-driven and data-informed 
decision-making. Setting targeted performance expectations is “built into” many of the college’s 
processes, whether operational or academic in nature. Furthermore, the college’s communicative 
infrastructure itself, including the new teleconference system, encourages participation from all 
campuses and groups, which contributes to stronger consensus building and employee “buy in.” 
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CATEGORY IX: BUILDING COLLABORATIVE RELATIONSHIPS 
 
9P1. The college relies on its mission, goals, and data to create, prioritize, and build relationships 
with organizations from which it receives students. 
 
Most recent data indicate that 30.3% of the college’s students are secondary students taking 
college courses for college credit; this compares to the state community college average of 
25.9%. Accordingly, the college enjoys particularly strong relationships with its area high 
schools. The college builds and maintains relationships with its area schools through the 
following activities. 

• The college offers a robust selection of concurrent enrollment courses, career academy 
programs, and college prep programs to qualified high school students. 

• The college offers general and discipline-specific professional development opportunities 
to secondary faculty teaching concurrent enrollment courses to high school students. 

• College faculty members interact with secondary teachers during professional 
development activities and annual high school classroom visits to ensure that the college 
courses taught in the high school are of the same rigor and quality of those taught in the 
college. 

• The college offers ASSET and COMPASS placement testing to high school students.  
Placement testing data are shared with the high schools to identify baselines and 
measures of student learning. 

• The college enters into various articulation agreements with its area high schools. 
• The college offers and sponsors a variety of programs of study with area high schools. 
• The college hosts career and internship fairs several times per year at its campuses. 
• The college offers Perkins consortia funding to area high schools. Perkins consortia 

funding is used to provide equipment, training, and professional development 
opportunities to secondary teachers. 

• The college shares its softball and baseball fields with the local high school. 
• The college hosts meetings and conferences with area superintendents twice per year, at 

which time the college shares data evidencing success rates of their high school students. 
 
The college also receives some of its students through Iowa Workforce Development (IWD), an 
employment security agency. The college builds and maintains relationships with the IWD 
through the following activities, which are designed to minimize the duplication of services. 

• The college regularly interacts with IWD staff through professional development 
activities, workforce and college job fairs, client meetings, economic development 
committees, and other community resource committees. 

• The college partners with IWD to host meetings and workshops for employees subject to 
plant closings. 

• The college’s Success Center provides GED instruction and basic education assessment 
and instruction to adults who require skills enhancement prior to returning to college, 
entering training programs, or returning to the workforce. 

• The college collaborates with IWD to host job fairs that target dislocated and 
underemployed workers. 

• The college’s career resource staff collaborates with IWD to assist its clients in creating 
resumes, improving interview skills, and securing employment. 
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• The college collaborates with IWD to offer National Career Readiness Certificate 
assessments to regional employers and their employees. 

• The college and IWD serve on economic development committees and regional 
workforce boards to promote economic development. 

 
9P2. In general, the college’s mission – which focuses on quality lifelong learning and the 
promotion of economic development in the community – drives its relationships with both 
educational institutions and employers. The college collaborates with, and analyzes data from, 
educational organizations and employers for the purpose of identifying their specific needs, 
which are then reflected in the college’s academic and operational planning processes. 
 
The college enjoys strong relationships with the three Iowa regent universities: Iowa State 
University, the University of Iowa, and the University of Northern Iowa. Specifically, the college 
builds and maintains relationships with the Iowa regent universities through the following 
activities. 

• The college’s President and Executive Dean of Instruction & Development regularly 
attend, and participate in, joint Provost/CAO/Dean conferences held at the regent 
universities each year.  

• College faculty members attend and participate in programmatic articulation conferences 
hosted by the regent universities at least once per year.  

• The college participates in the creation and review of statewide “transfer” guides, 
including the Biology Transfer Guide and the Chemistry Transfer Guide (publication 
pending). One of the college’s faculty members – Dr. Robert Klepper – helped author a 
portion of the Chemistry Transfer Guide.  

• The college regularly attends conferences and workshops hosted and sponsored by regent 
universities. Examples of topics addressed at regent conferences and workshops include 
transfer, articulation, concurrent enrollment, STEM, diversity, learning communities, best 
practices, and demographics. 

• The college enters into a variety of articulation arrangements and agreements, including 
in the areas of wind energy, business, and nursing, among others. 

• The college routinely hosts leadership workshops offered through Iowa State University’s 
Community College Leadership Program. 

 
Relationships with public universities are not confined to Iowa, as the college maintains a close 
relationship with South Dakota State University, which collaborates with the college’s 
Environmental Studies Program, from which it actively recruits students. 
 
The college also enjoys strong relationships with regional private universities, including Buena 
Vista University (BVU) and Briar Cliff University. Following are examples of how the college 
builds and maintains relationships with those regional private universities. 

• The college enters into a variety of “2+2” articulation agreements with the universities in 
order to provide college students with a seamless transition into a four-year college. 

• The college provides both universities with office space and equipment so that the 
universities have a presence on the college campuses. 

• The college shares its classrooms and facilities with both universities, allowing university 
students to complete university coursework on the college campuses. 

http://iowastem.gov/imsep/sites/default/files/biology_transition_guide_00020111016final.pdf
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• The college is collaborating with BVU in regards to a new “applied science” bachelor 
degree offered by BVU. The new degree will provide additional transfer opportunities to 
graduates from the college’s two-year AAS degree programs. 

• The college’s Paralegal/Legal Studies Program collaborates with BVU’s Criminal Justice 
faculty and students with respect to the Iowa Innocence Project. 

 
The college has excellent relationships with regional employers and creates and maintains those 
relationships through the following activities. 

• The college administers surveys to employers to measure employer satisfaction. Survey 
data are collected, reviewed, and incorporated into the program review process; the data 
are also used to modify and enhance the college curricula. 

• The college hosts advisory committee dinners and meetings, which are used to engage in 
conversations with employer members in regards to the college curricula. 

• The college’s Institutional Advancement office regularly visits regional employers to 
discuss program offerings and college initiatives and to solicit feedback from employers. 

• The college offers NCRC assessments to regional employers and employees. 
 
9P3. The degree to which an organization impacts the college’s students drives the college’s 
processes that create, maintain, and prioritize relationships with organizations that provide 
services to students. For instance, nearly all of the college’s students utilize either eCollege or 
eCompanion, an LMS provided by Pearson. (Although the LMS is identical, eCollege is utilized 
in online and hybrid courses, while eCompanion is utilized in face-to-face courses.) For that 
reason, the college maintains a strong relationship with Pearson: the college’s Director of 
Distance and Global Education is an active member of Pearson’s Product Advisory Board, which 
continually solicits suggestions to improve the LMS. Additionally, the college, in conjunction 
with the Iowa Community College Online Consortium, regularly meets with Pearson 
representatives to review various data relating to the usage and effectiveness of eCollege and 
eCompanion, including new features thereof. 
 
Because wellness has a broad impact on students, the college maintains close relationships with 
the Regional Wellness Center in Estherville, located adjacent to the Estherville Campus, and the 
Smith Wellness Center in Emmetsburg, situated on the Emmetsburg Campus itself. Students are 
offered either free or discounted use of the wellness facilities, and the college regularly partners 
with the Smith Wellness Center in community to pursue grant-based endeavors. 
 
9P4. The process of creating, maintaining, and prioritizing relationships with organizations that 
furnish services and materials to the college is driven by the college’s mission, goals, and needs. 
Accordingly, the college seeks relationships with organizations that offer the capacity and desire 
to enhance student learning opportunities and economic development. For example: 

• the college collaborates with Pepsi, a major vendor of the college, to provide scholarship 
funds to students; 

• the college actively participates on the ICCOC Oversight Committee, which guides the 
ICCOC’s administrative processes governing online course delivery services to seven 
Iowa community colleges, including Iowa Lakes; 

• the college collaborates with Storey Kenworthy, an office supply business that donates a 
percentage of the college’s purchases to the college foundation; and 
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• the college collaborates with the City of Estherville by providing the city with electrical 
power generated by the college’s wind turbine. 

 
Relationships are continually assessed to confirm that organizations continue to provide value to 
the college. For instance, the college recently established a relationship with a regional financial 
institution that offered the college a more competitive rate of return on college investments. 

9P5. The college’s processes governing the creation and prioritization of relationships with the 
community and other associations, agencies, and partners are driven by the college’s mission, 
goals, and needs. Maintaining a close relationship with the general community is a “mission 
critical” item of the college. To do this, the college engages in the following activities that extend 
beyond the mere offering academic programming. 

• The college president sits on the Board of Directors of the Iowa Lakes Corridor, a 
regional economic development corporation. 

• College employees join and regularly participate in community service organizations, 
civic groups, and churches. 

• College employees and students conduct volunteer work in the community and region. 
• The college collaborates with county fair boards, including partnering with the Clay 

County Fair Board to administer a fair survey during the Clay County Fair, an event that 
attracts nearly 300,000 local and regional visitors during a nine-day period. 

• The college encourages community businesses and residents to join and participate in 
advisory committees. 

• The college regularly hosts open houses and other community events at each of its 
campuses. 

• The college offers non-credit courses, including “Third Age” courses, together with 
conferences and workshops at its campuses. 

• The college offers a variety of presentations in conjunction with a speakers’ bureau. 
• The college conducts a “We Believe” campaign in the community for the purpose of 

disseminating information about the college and generating scholarship funds for 
students. 

• The college enjoys a particularly close relationship with local media, who continually 
publish information about the college, its programs, and its activities to the community. 

 
The college seeks to create and maintain relationships with associations, agencies, and partners 
that have the capacity to advance the college’s mission, goals, and needs. Specific examples of 
how the college creates and maintains such relationships include the following. 

• The college maintains a strong relationship with the ICCOC, a consortia partner that 
administers and coordinates online learning opportunities to 7 Iowa community colleges. 

• The college collaborates with the Prairie Lakes Area Education Agency to arrange for 
license renewal and graduate credit in conjunction with professional development classes. 

• The college is an active member of the Iowa Wind Energy Association and the American 
Wind Energy Association and partners with those organizations to educate the public 
about renewable energy, to share the college’s expertise in wind energy, and to develop 
curricular standards for educational institutions pursuing the Seal of Approval 
certification. 
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• The college is a member of the Iowa Association of Community College Trustees, which 
collaborates with state and national leaders to articulate the shared missions and needs of 
Iowa community colleges. 

• College grant writing and institutional advancement staff make annual visits to state and 
federal representatives, state and federal government agencies, and the National Science 
Foundation to share information about, and to seek funds promoting, college initiatives 
and projects. 

 
9P6. The college regularly reviews data and actively solicits feedback in order to confirm 
whether its partnership relationships are meeting the needs of those involved. Data and feedback 
are obtained from a variety of sources, including student success information provided by 
educational institutions and the ICCOC; employer, employee, and student surveys; secondary 
teacher and student surveys; professional development evaluations; focus groups; advisory board 
meetings; and community and association board meetings. The data and feedback are used to 
strengthen relationships and to explore methods to address “gaps.” 
 
9P7. The college utilizes cross-functional committees, many of which require membership from 
varied campuses, units, departments, and academic programs. These committees not only ensure 
appropriate representation from different campuses, departments, units, and academic programs 
of the college, but they also encourage collaboration “outside the silo.” Committee meetings are 
routinely conducted at different campuses throughout the year, and the board conducts board 
workshops and meetings at each campus at least once per year. The college encourages faculty 
who teach over the college ILTV system to travel to each campus at least once per semester. 
 
The college also conducts collegewide in-service sessions twice per year. In-service feedback 
from employees expressed a sense of disappointment that employees “always sit with their own.” 
As a result of the feedback, the college has been assigning employees to sit at designated tables 
during collegewide in-service meetings. Table assignments deliberately combine employees 
from different campuses, departments, units, and academic programs in order to create a better 
sense of cohesion. 
 
Integration and communication across campuses, units, departments, and academic programs is 
assured through (i) the use of the college network, from which information can be stored, 
accessed, and distributed; (ii) an advanced telephone system capable of conference calls and 
extension forwarding; and (iii) a new teleconference system that links all five campuses (and 
nine area high schools) with high-definition video and content-delivery capability. 
 
9R1. The college collects student success and graduation data, student satisfaction data, 
community scholarship event data, employer survey data, economic workforce data, and 
community survey data. 
 
9R2. The data identified in 9R1 appear in 1R4, 1R5, 2R2, 3R3, and 3R5. 
 
9R3. Comparative data are also referenced in 9R2. 
 
9I1. 



  Iowa Lakes Community College 
  October 2012 

Building Collaborative Relationships -  100 

• In early 2012, the college received an approximate $500,000 RUS-DLT grant from the 
U.S. Department of Agriculture for the purpose of installing new, high-definition 
teleconferencing equipment at its five campuses. The college used matching funds – 
approximately $500,000 – to purchase and to furnish nine area high schools with portable 
high-definition teleconferencing equipment so that area high school students can attend 
college courses taught through the collegewide teleconference system. The 
teleconference equipment is IP-based, which means that the area high schools may also 
utilize the system to communicate with each other through the Internet and to connect to 
any IP device in the world, allowing rural high schools to “bring in” guest speakers and 
experts without the necessity of travel. 

• As a result of the college STEM committee’s review of trend data regarding the need for 
a workforce with strong math and science skills, and in conjunction with the area 
superintendents’ articulated needs for STEM professional development for their K12 
teachers, the college recently offered a free Summer K12 Math Learnshop for all grade 
levels of teachers interested in sharpening their math skills. Prior to designing the course, 
the college surveyed the K12 teachers to ascertain the specific topics and skills to present 
at the learnshop. Because the vast majority of teachers desired a course that focused on 
solving real-world math problems, the college math faculty created a course entitled “No 
Problem!” The college secured continuing education and graduate credit for participants 
desiring license renewal and graduate credit. Based on the favorable evaluations, the 
college intends to offer a Summer K12 Science Learnshop next summer. 

• The college recently entered into a relationship with NC3 (National Coalition of 
Certification Centers) and Snap-On Tools to allow the college to offer specialized 
industrial training and certification programs within the renewable energy field. 
Specifically, the relationship allows the college to leverage the Snap-On brand in 
conjunction with “train the trainer” conferences that focus on torque and multi-meter 
training and certification. The relationship with NC3 will also allow the college to 
assume a leadership role in the creation and development of renewable energy curricula 
standards. 

 
Relationship-building processes are systematic and comprehensive. The college meets regularly 
with high school administrators, counselors, and teachers throughout the academic year (9P1); 
regularly participates in conferences conducted by four-year universities (9P2); regularly surveys 
employers (9P2); regularly interacts with primary vendors (9P3, 9P4); and regularly participates 
in and collaborates with external agencies, educational associations, and community endeavors 
(9P5). 
 
9I2. The college’s culture, driven by its mission to serve the community, emphasizes building 
relationships. A survey question recently posed to Clay County Fair attendees asked attendees to 
list the first three words they thought of when hearing “Iowa Lakes Community College.” The 
word “community” and “community minded” appeared several times. The college’s 
infrastructure solidifies its relationship-building strengths. The college not only maintains a 
campus in each of its service counties, but also sponsors annual events throughout the college’s 
service area. As a result, the college naturally and continually pursues opportunities to improve 
and expand relationship-building processes, as evidenced by its recent collaboration with NC3 
and Snap-On Tools. 
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AQIP Template for creating an  
Index to the Revised Criteria for Accreditation 

 
These revised Criteria are effective January 1, 2013 for all Higher Learning Commission 
member institutions, and take effect September 1, 2012 for non-affiliated and candidate 
institutions. 
Respond to each Core Component (1.A, 1.B, 1,C, etc., printed here in non-italic black type, as 
are the Criteria themselves) holistically, making certain that your response addresses all of the 
relevant sub-components (which appear here in italics and are printed in light grey). Do not 
respond individually to each sub-component or attempt to identify separately the portions of 
your response to a Core Component that addresses each sub-component. 

Criterion One: Mission: The institution’s mission is clear and articulated publicly; it guides 
the institution’s operations. 
1.A. The institution’s mission is broadly understood within the institution and guides its 

operations. 
1. The mission statement is developed through a process suited to the nature and 

culture of the institution and is adopted by the governing board. 
2. The institution’s academic programs, student support services, and enrollment 

profile are consistent with its stated mission. 
3. The institution’s planning and budgeting priorities align with and support the 

mission.  

The college’s board-approved mission statement, which has been reviewed and ratified by college 
employees, drives all aspects – academic, operational, and financial – of the college’s actions. 
[ORGANIZATIONAL OVERVIEW, O-1, O-2, O-5, O-6, 1P3, 1P11, 1I2, 2P1, 2P2, 2R4, 2I2, 
3P5, 4P9, 4P10, 4P11, 5P1, 5P2, 5P4, 7R2, 8P1, 9P1, 9P4, 9P5, 9I2] 

1.B. The mission is articulated publicly. 
1. The institution clearly articulates its mission through one or more public documents, 

such as statements of purpose, vision, values, goals, plans, or institutional priorities. 
2. The mission document or documents are current and explain the extent of the 

institution’s emphasis on the various aspects of its mission, such as instruction, 
scholarship, research, application of research, creative works, clinical service, public 
service, economic development, and religious or cultural purpose. 

3. The mission document or documents identify the nature, scope, and intended 
constituents of the higher education programs and services the institution provides. 

The college articulates and publishes its mission statement – which clearly identifies quality 
lifelong learning and community economic development as its core components – to internal and 
external stakeholders, inside and outside the institution, and the mission statement is further 
publically clarified by the college’s vision and core values. [ORGANIZATIONAL 
OVERVIEW, 5P8] 
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1.C. The institution understands the relationship between its mission and the diversity of 
society. 
1. The institution addresses its role in a multicultural society. 
2. The institution’s processes and activities reflect attention to human diversity as 

appropriate within its mission and for the constituencies it serves. 

The college’s core values, which clarify the college’s mission’s focus on quality lifelong learning 
and economic development, expressly encompass diversity and culture, and, consistent with these 
core values, the college deliberately pursues activities to enhance learning about diversity and 
culture. [ORGANIZATIONAL OVERVIEW, O-1, O-2, 1P16, 2P1, 2R4, 4P10, 5P1, 9P2] 

1.D. The institution’s mission demonstrates commitment to the public good. 
1. Actions and decisions reflect an understanding that in its educational role the 

institution serves the public, not solely the institution, and thus entails a public 
obligation. 

2. The institution’s educational responsibilities take primacy over other purposes, such 
as generating financial returns for investors, contributing to a related or parent 
organization, or supporting external interests. 

3. The institution engages with its identified external constituencies and communities of 
interest and responds to their needs as its mission and capacity allow. 

The college focuses on leveraging its mission to serve the changing needs of its internal and 
external constituencies and by aligning its financial decision-making processes to reflect the 
college’s role in serving the public. [O-2, O-4, O-8, 1P16, 2P2, 2R2, 2I2, 3P3, 3P4, 3P5, 3R5, 
5P4, 5I2, 9P1, 9P5, 9I1, 9I2] 

Criterion Two: Integrity: Ethical and Responsible Conduct: The institution acts with 
integrity; its conduct is ethical and responsible. 
2.A. The institution operates with integrity in its financial, academic, personnel, and 

auxiliary functions; it establishes and follows fair and ethical policies and processes 
for its governing board, administration, faculty, and staff.  

The college adheres to laws, regulations, and policies governing legal and ethical obligations and 
responsibilities and regularly provides training and information to its board members and 
employees in regards to their legal and ethical duties. [O-5, 4P7] 

2.B. The institution presents itself clearly and completely to its students and to the public 
with regard to its programs, requirements, faculty and staff, costs to students, control, 
and accreditation relationships. 

The college accurately and fully communicates the nature of its operations, its academic offerings, 
and its accreditation relationships to prospective students, current students, and the public, and 
such information, including costs and a tuition cost calculator, is available on the college website. 
[6P3] 
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2.C. The governing board of the institution is sufficiently autonomous to make decisions in 
the best interest of the institution and to assure its integrity.   
1. The governing board’s deliberations reflect priorities to preserve and enhance the 

institution. 
2. The governing board reviews and considers the reasonable and relevant interests of 

the institution’s internal and external constituencies during its decision-making 
deliberations.  

3. The governing board preserves its independence from undue influence on the part of 
donors, elected officials, ownership interests, or other external parties when such 
influence would not be in the best interest of the institution.  

4. The governing board delegates day-to-day management of the institution to the 
administration and expects the faculty to oversee academic matters. 

The board deliberates and renders decisions that take into account the college’s mission, vision, 
core values, collegewide goals, and the interests of internal and external stakeholders. It 
understands the boundaries of its role and, therefore, vests the college president and administrative 
leaders with the day-to-day management and decision-making functions. Conflict of interest 
policies ensure the board’s independence. [O-5] 

2.D. The institution is committed to freedom of expression and the pursuit of truth in 
teaching and learning. 

The college encourages academic freedom and grants its faculty members broad discretion in 
determining how to best promote student learning within the classroom. [O-1] 

2.E. The institution ensures that faculty, students, and staff acquire, discover, and apply 
knowledge responsibly. 
1. The institution provides effective oversight and support services to ensure the 

integrity of research and scholarly practice conducted by its faculty, staff, and 
students.  

2. Students are offered guidance in the ethical use of information resources. 
3. The institution has and enforces policies on academic honesty and integrity. 

The college provides students with written policies governing the use of college technology, 
academic dishonesty, and academic standing, and instructional staff members are provided training 
that includes college academic policies and standards, which faculty are expected to consistently 
enforce. Although the college does not focus on scholarly research, it nevertheless has an IRB 
policy governing research projects, which, when conducted, are properly overseen by 
administration. [O-1, 1P11, 3P2] 

Criterion Three: Teaching and Learning: Quality, Resources, and Support: The institution 
provides high quality education, wherever and however its offerings are delivered. 
3.A. The institution’s degree programs are appropriate to higher education. 

1. Courses and programs are current and require levels of performance by students 
appropriate to the degree or certificate awarded. 
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2. The institution articulates and differentiates learning goals for its undergraduate, 
graduate, post-baccalaureate, post-graduate, and certificate programs. 

3. The institution’s program quality and learning goals are consistent across all modes 
of delivery and all locations (on the main campus, at additional locations, by distance 
delivery, as dual credit, through contractual or consortial arrangements, or any other 
modality). 

A deep advisory committee structure – together with regular program review processes and data 
obtained from employers and graduates – helps ensure that the college’s academic programming is 
current and appropriate to a two-year institution. The Curriculum Committee confirms that course 
syllabi set forth sufficient learning goals, which are the same despite different modes of delivery. 
[1P13] 

3.B. The institution demonstrates that the exercise of intellectual inquiry and the 
acquisition, application, and integration of broad learning and skills are integral to its 
educational programs. 
1. The general education program is appropriate to the mission, educational offerings, 

and degree levels of the institution. 
2. The institution articulates the purposes, content, and intended learning outcomes of 

its undergraduate general education requirements. The program of general 
education is grounded in a philosophy or framework developed by the institution or 
adopted from an established framework. It imparts broad knowledge and intellectual 
concepts to students and develops skills and attitudes that the institution believes 
every college-educated person should possess.  

3. Every degree program offered by the institution engages students in collecting, 
analyzing, and communicating information; in mastering modes of inquiry or 
creative work; and in developing skills adaptable to changing environments. 

4. The education offered by the institution recognizes the human and cultural diversity 
of the world in which students live and work. 

5. The faculty and students contribute to scholarship, creative work, and the discovery 
of knowledge to the extent appropriate to their programs and the institution’s 
mission. 

The college’s board-approved definition and application of general education programming 
reflects the college’s mission, vision, and values and is otherwise appropriate for a two-year 
institution of higher education. Each degree program incorporates externally- and internally-
required general education components that encourage exposure to diversity, culture, and 
intellectual inquiry. [O-1, 1P1, 1R2]  

3.C. The institution has the faculty and staff needed for effective, high-quality programs 
and student services. 
1. The institution has sufficient numbers and continuity of faculty members to carry out 

both the classroom and the non-classroom roles of faculty, including oversight of the 
curriculum and expectations for student performance; establishment of academic 
credentials for instructional staff; involvement in assessment of student learning. 
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2. All instructors are appropriately credentialed, including those in dual credit, 
contractual, and consortial programs. 

3. Instructors are evaluated regularly in accordance with established institutional 
policies and procedures.  

4.    The institution has processes and resources for assuring that instructors are current 
in their disciplines and adept in their teaching roles; it supports their professional 
development. 

5. Instructors are accessible for student inquiry. 
6. Staff members providing student support services, such as tutoring, financial aid 

advising, academic advising, and co-curricular activities, are appropriately 
qualified, trained, and supported in their professional development. 

The college maintains an exceptional faculty-student ratio, which contributes to faculty members 
being accessible to students outside of class and also being available to serve on academic 
committees. The college utilizes a faculty-driven Quality Faculty Plan process that, in conjunction 
with the Collective Bargaining Agreement, provides for annual evaluations, ensures appropriate 
and sufficient professional development opportunities, and confirms that teaching personnel are 
properly credentialed and qualified. The college supports professional development of its teaching 
and non-teaching staff and provides development and training opportunities throughout the year. 
[O-4, 1P11, 1R5, 4P1, 4P2, 4P8, 4P9, 4P10, 4P12, 4R3, 5P5] 

3.D. The institution provides support for student learning and effective teaching. 
1. The institution provides student support services suited to the needs of its student 

populations. 
2. The institution provides for learning support and preparatory instruction to address 

the academic needs of its students. It has a process for directing entering students to 
courses and programs for which the students are adequately prepared.  

3. The institution provides academic advising suited to its programs and the needs of 
its students. 

4. The institution provides to students and instructors the infrastructure and resources 
necessary to support effective teaching and learning (technological infrastructure, 
scientific laboratories, libraries, performance spaces, clinical practice sites, museum 
collections, as appropriate to the institution’s offerings). 

5. The institution provides to students guidance in the effective use of research and 
information resources. 

The college offers exceptionally strong student support processes, especially in the area of 
developmental education, as evidenced by recent NADE certification. The college requires all 
entering students to complete placement assessments that identify appropriate courses in which to 
place students. All five campuses offer a Success Center and learning support services, computer 
labs, and a high-definition, interactive teleconference system. The college routinely engages in 
data-driven decision-making processes that enhance student learning and effective teaching. [O-1, 
O-6, O-7, 1P5, 1P6, 1P8, 1P9, 1P15, 1R5, 1I1, 1I2, 3P1, 3I1, 5P6, 6P1, 6P2, 6R2, 6R3, 6R4, 
6I1] 
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3.E. The institution fulfills the claims it makes for an enriched educational environment. 
1. Co-curricular programs are suited to the institution’s mission and contribute to the 

educational experience of its students. 
2. The institution demonstrates any claims it makes about contributions to its students’ 

educational experience by virtue of aspects of its mission, such as research, 
community engagement, service learning, religious or spiritual purpose, and 
economic development. 

The college’s co-curricular activities align well with the college’s mission, vision, and values, 
particularly those involving culture, diversity, and community service. [1P16] 

Criterion Four: Teaching and Learning: Evaluation and Improvement: The institution 
demonstrates responsibility for the quality of its educational programs, learning 
environments, and support services, and it evaluates their effectiveness for student learning 
through processes designed to promote continuous improvement. 
4.A. The institution demonstrates responsibility for the quality of its educational 

programs.  
1. The institution maintains a practice of regular program reviews. 
2. The institution evaluates all the credit that it transcripts, including what it awards 

for experiential learning or other forms of prior learning.   
3. The institution has policies that assure the quality of the credit it accepts in transfer. 
4. The institution maintains and exercises authority over the prerequisites for courses, 

rigor of courses, expectations for student learning, access to learning resources, and 
faculty qualifications for all its programs, including dual credit programs. It assures 
that its dual credit courses or programs for high school students are equivalent in 
learning outcomes and levels of achievement to its higher education curriculum. 

5. The institution maintains specialized accreditation for its programs as appropriate to 
its educational purposes. 

6. The institution evaluates the success of its graduates. The institution assures that the 
degree or certificate programs it represents as preparation for advanced study or 
employment accomplish these purposes. For all programs, the institution looks to 
indicators it deems appropriate to its mission, such as employment rates, admission 
rates to advanced degree programs, and participation rates in fellowships, 
internships, and special programs (e.g., Peace Corps, Americorps). 

The college, through its faculty-driven academic committees, maintains control over its academic 
programming, rigor, and quality, and ensures that all college courses – however and wherever 
taught – provide consistent rigor and quality. The Assessment Review Committee ensures that 
programs are reviewed on a consistent, regular basis. The college regularly surveys graduates and 
employers to ensure that graduates are well prepared and placed. And the registrar’s office 
regularly and consistently reviews transcript-credits to ensure sufficient quality. [O-1, O-7, 1P1, 
1P2, 1P6, 1P13, 1R2, 1R3, 1R4, 1R6, 1I1, 7P1, 9P1, 9I1] 
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4.B. The institution demonstrates a commitment to educational achievement and 
improvement through ongoing assessment of student learning. 
1. The institution has clearly stated goals for student learning and effective processes 

for assessment of student learning and achievement of learning goals. 
2. The institution assesses achievement of the learning outcomes that it claims for its 

curricular and co-curricular programs. 
3. The institution uses the information gained from assessment to improve student 

learning. 
4. The institution’s processes and methodologies to assess student learning reflect good 

practice, including the substantial participation of faculty and other instructional 
staff members. 

The college has well established and appropriate assessment processes governing the assessment of 
student learning, which is driven by a cross-functional Assessment Review Committee that 
includes faculty members. Learning goals are clearly identified, and performance results are used 
to identify and improve student learning. [O-1, O-7, 1P1, 1P2, 1P16, 1P17, 1P18, 1R1, 1R2, 1R3, 
1R4, 1R6, 1I1, 1I2, 3R3, 3I2, 5P6, 6I2, 7P1, 7P4, 7P5, 7P6, 8P3, 8P5] 

4.C. The institution demonstrates a commitment to educational improvement through 
ongoing attention to retention, persistence, and completion rates in its degree and 
certificate programs. 
1. The institution has defined goals for student retention, persistence, and completion 

that are ambitious but attainable and appropriate to its mission, student populations, 
and educational offerings. 

2. The institution collects and analyzes information on student retention, persistence, 
and completion of its programs.  

3. The institution uses information on student retention, persistence, and completion of 
programs to make improvements as warranted by the data. 

4. The institution’s processes and methodologies for collecting and analyzing 
information on student retention, persistence, and completion of programs reflect 
good practice. (Institutions are not required to use IPEDS definitions in their 
determination of persistence or completion rates. Institutions are encouraged to 
choose measures that are suitable to their student populations, but institutions are 
accountable for the validity of their measures.) 

The college’s Enrollment Management Team establishes appropriate goals relating to student 
retention, success, and graduation. The team also regularly reviews retention, success, and 
graduation data – including NCCBP, IPEDS, and state data – to implement improvements. [O-7, 
3R3, 6R4, 7P1, 7P2, 7P4, 8P3, 8P5, 8I2] 

Criterion Five: Resources, Planning, and Institutional Effectiveness:  The institution’s 
resources, structures, and processes are sufficient to fulfill its mission, improve the quality of 
its educational offerings, and respond to future challenges and opportunities. The institution 
plans for the future. 
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5.A. The institution’s resource base supports its current educational programs and its 
plans for maintaining and strengthening their quality in the future. 
1. The institution has the fiscal and human resources and physical and technological 

infrastructure sufficient to support its operations wherever and however programs 
are delivered. 

2. The institution’s resource allocation process ensures that its educational purposes 
are not adversely affected by elective resource allocations to other areas or 
disbursement of revenue to a superordinate entity. 

3. The goals incorporated into mission statements or elaborations of mission 
statements are realistic in light of the institution’s organization, resources, and 
opportunities. 

4. The institution’s staff in all areas are appropriately qualified and trained. 
5. The institution has a well-developed process in place for budgeting and for 

monitoring expense.  

The college’s budgeting process is driven by its mission to promote quality lifelong learning. 
Budgeting needs are well documented in annual reports, and purchasing decisions regarding 
academic needs involve the input of faculty and administrators. Expenses are monitored on at least 
a monthly basis. The college has sufficient resources, including properly trained personnel, to 
successfully effectuate its mission. [O-4, O-6, O-7, 2P5, 4P8, 4P9, 6P2, 8P3, 8P6] 

5.B. The institution’s governance and administrative structures promote effective 
leadership and support collaborative processes that enable the institution to fulfill its 
mission. 
1. The institution has and employs policies and procedures to engage its internal 

constituencies—including its governing board, administration, faculty, staff, and 
students—in the institution’s governance.  

2. The governing board is knowledgeable about the institution; it provides oversight for 
the institution’s financial and academic policies and practices and meets its legal 
and fiduciary responsibilities. 

3. The institution enables the involvement of its administration, faculty, staff, and 
students in setting academic requirements, policy, and processes through effective 
structures for contribution and collaborative effort.  

Although the board oversees policy matters, the college continuously engages internal stakeholders 
through the use of cross-functional committees, teams, and groups, and academic-related 
recommendations and decisions flow up from faculty-driven academic committees. The board 
exhibits knowledge about the institution and complies with legal and ethical requirements. [O-5, 
1P1, 1P2, 1P18, 1I2, 5P2, 5P4, 5P5, 5P6, 5P8, 5P10, 8P2, 8P3, 8P4] 

5.C. The institution engages in systematic and integrated planning. 
1. The institution allocates its resources in alignment with its mission and priorities.  
2. The institution links its processes for assessment of student learning, evaluation of 

operations, planning, and budgeting. 
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3. The planning process encompasses the institution as a whole and considers the 
perspectives of internal and external constituent groups. 

4. The institution plans on the basis of a sound understanding of its current capacity. 
Institutional plans anticipate the possible impact of fluctuations in the institution’s 
sources of revenue, such as enrollment, the economy, and state support. 

5. Institutional planning anticipates emerging factors, such as technology, 
demographic shifts, and globalization. 

The college utilizes a planning process that incorporates environmental scanning strategies to 
identify trend data. Based on those trend data, opportunities and risks are identified, a strategic plan 
is created, and an operational plan is implemented to effectuate the strategic plan. The approach 
ensures that resources align well with the college’s strategic and operational plan. [O-3, O-5, O-6, 
O-8, 8P1, 8P2, 8P3, 8P4, 8P5, 8P6, 8P7, 8P8, 8I1, 8I2] 

5.D. The institution works systematically to improve its performance. 
1. The institution develops and documents evidence of performance in its operations. 
2. The institution learns from its operational experience and applies that learning to 

improve its institutional effectiveness, capabilities, and sustainability, overall and in 
its component parts.  

The college continues to implement continuous improvements based on data and performance 
results, and continuous improvement has become even more embedded within the college’s 
culture. [O-7, 1I1, 1I2, 2I1, 2I2, 3I1, 3I2, 4I1, 4I2, 5I1, 5I2, 6I1, 6I2, 7I1, 7I2, 8I1, 8I2, 9I1, 9I2] 
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